GOVERNMENT OF MANIPUR
TOURISM DEPARTMENT
ANNUAL ADMINISTRATIVE REPORT 2024-2025

The tourism industry has emerged as a transformative force, providing
meaningful employment opportunities for many individuals and enabling them to
earn a sustainable livelihood. Shifts in consumer preferences have led to a
significant change in tourist behaviour, with a growing number of travellers opting
for rural experiences over urban destinations. These adventurous visitors are eager
to explore the rich tapestry of dense forests and to engage with local communities
by staying in homestays, immersing themselves in the authentic ways of life.
Indeed, the multiplier effect of tourism significantly contributes to economic growth
within the state.

Manipur, often referred to as the gateway to Southeast Asia, is abundantly
blessed with natural resources and is a vibrant confluence of culture and heritage.
The strategic tourism development initiatives of the state government, in
conjunction with the central government’s tourism related policies, are set to
unlock vast opportunities for regional integration in Southeast Asia. With the
establishment of new railway connections to the state, an increase in tourist
arrivals is inevitable. Manipur's pleasant climate, rich cultural heritage, and
breath-taking natural landscapes position it well for significant tourism growth,
transcending its previously perceived geographical disadvantages.

The Department of Tourism, Government of Manipur is dedicated to
promoting Manipur as a prominent brand on the global tourism map. This initiative
is pursued with a deep respect for nature, embracing the ethos of "Go Green" as a
guiding principle to foster responsible and sustainable tourism practices.

Since its establishment in 1972, the Department has played a pivotal role in
realizing the state's immense tourism potential. The momentum has notably
increased over the past decade. With the formation of the Tourism Corporation of
Manipur Limited, efforts are being directed toward tourism promotion that
generates livelihoods for the community through the optimal use of local resources
and technologies.

To achieve these objectives, a comprehensive and targeted publicity
campaign should be launched both domestically and internationally, showcasing
Manipur's unique products and destinations while ensuring the active involvement
of all stakeholders in the process.

2. Profile of Tourism Administration:

The Tourism Administration is overseen by an Administrative Secretary or
Commissioner for the Government of Manipur. The Directorate of Tourism is led by
a Director from the IAS cadre, who is supported by a Deputy Director from the MCS
(Grade-II) cadre, a Senior Finance Officer from the MFS, and thirty other staff
members. The total number of sanctioned positions within the Directorate is 34.
The Tourism Corporation of Manipur Limited (TCML) is typically chaired by an
elected Member of the Legislative Assembly (MLA), while the Managing Director is
usually the Commissioner or Secretary of the department, assisted by a Project
Director or the Director of the department, Deputy Project Director or the Deputy
Director of the department, Finance Officer, and fourteen additional contract staff
members.



3. Budgetary details of Tourism Department:

(Rs. In Lakhs)
Year Revenue Others Total
2024-
2025 2858.55 11803.71 14662.26

The Ministry of Tourism (MoT), Government of India, Ministry of Finance
(MoF), Government of India, DoNER and the North-East Council (NEC) are the
authorities, which provide Central Financial Assistance (CFA) to the Department
subject to submission of proper DPRs for infrastructure development and other
tourism related activities.

4. Connectivity & Tourist Inflow data:
i). Arrival Figures to Manipur

The State witnessed continued visitor arrivals from across the country as well
as from other countries. The annual calendar events like the Manipur Sangai
Festival and the Shirui Lily Festival attract huge number of visitors to the state.
However, due to current crisis in the State all calendar events during the year
2024-25 could not be organised and due to which the state also witnessed a sharp
fall in the number of visitors coming from outside the state

Year Domestic Foreign Total
2009-10 1,27,524 405 1,27,929
2010-11 1,16,652 431 1,17,083
2011-12 1,33,224 602 1,33,826
2012-13 1,31,803 768 1,32,571
2013-14 1,43,059 2,588 1,45,647
2014-15 1,34,584 2,900 1,37,484
2015-16 1,32,013 3,102 1,35,115
2016-17 1,45,685 3,036 1,48,721
2017-18 1,64,483 3,787 1,68,270
2018 -19 1,66,032 9,794 1,75,826
2019- 20 1,67,334 12,102 1,79,436
2020-21 33,075 222 33,297
2021-22 54,309 928 55,237
2022-23 1,55,937 5,483 1,61,420
2023-24 34,468 2,300 36,768

15,753 1.325 17,078
2024-25 (till Oct,2024) (till Oct, 2024) (till Oct, 2024)

The State is now well connected with other major cities like Delhi, Kolkata,
Guwahati, Silchar, Aizawl, Dimapur, Jaipur, Vadodara, Chennai, Ahmedabad, Goa,
Pune, Bengaluru and Mumbai by air. The nearest railway station is at Dimapur



located at a distance of 215 kms from Imphal. There are regular bus and taxi
services from Guwahati, Dimapur and Shillong through NH-2 and NH-37.

Over the years, the Department has developed an effective Manipur Tourism

Policy 2022. Accordingly, the department is implementing the Tourism development
activities for promotion of Tourism in the State.
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FESTIVALS AND EVENTS OF MANIPUR TOURISM

The Tourism Department organise various State level tourism festivals like the
Manipur Sangai Festival, Shirui Lily Festival, Orange Festival and Barak
Festival every year. The department also sponsors various local festivals like
Kut, Lui-Ngai-Ni, Mera Hou Chongba, Orange Festival, Lemon Festival, Luira
Phanit, Pineapple Festival, Loktak Day Celebration etc. in order to promote
tourism and the rich cultural heritage of the state every year. However, most of
these festivals were cancelled due to the unrest in the State this year except for
the 4th State Level Barak festival which was celebrated in Kathiko Karong
under the theme ‘Preserve & Cherish’ on 13% December 2024.

The 1st Manipur Indigenous People’s Cultural Exchange Festival 2024 was
celebrated at Chadong in Kamjong District from 13th — 14th December 2024.
Under the inspiring theme “Manipur - United by Diversity,” this two-day
festival, organized by the Indigenous People’s Forum, Manipur in collaboration
with Manipur Tourism, aims to celebrate the rich cultural heritage of the State
while fostering unity and understanding among all communities.

AWARDS AND ACCOLADES

Department of Tourism, Govt. of Manipur participated at the 2rd edition of the
Best Tourism Villages Competition organised by the Ministry of Tourism, Govt.
of India. The competition recognises and honour villages that exemplify the
qualities of an outstanding tourism destination. These villages stand out for
their dedication to preserving and showcasing their cultural heritage and
natural beauty. Out of a total of 991 applications received from all across the
country, Andro clinched the prestigious title of Best Tourism Villages in the
Heritage category.

The Department of Tourism secured third position in the Gate Construction for
76t Republic Day Celebration held at Imphal , Manipur on 26* January, 2025.

The Department of Tourism participated at the Bharat Parv celebrations held at
the lawns of Red Fort from 26t — 31st January 2025 and showcased its tourism
products as well as ODOP and GI tagged products to potential visitors from
across the country.

EVENT PARTICIPATED BY MANIPUR TOURISM

The Department participated at the 46th Session of the World Heritage
Committee Meeting at Bharat Mandapam, New Delhi from July 21st - 31st
2024 by way of setting up an exhibition stall that showcased tourism products,
art and crafts, cultural heritage etc. and interacted with delegates from
countries across the world who attended the session.



8.

The Department participated at the 19th Edition of the Mega “Celebrating
North East India Festival” on 6th September as State Sponsor in the historic
venue of Artistanbul Feshane, Turkey and showcased Manipur’s beautiful
weaves through a collection of renowned fashion designer, Robert Naorem’s
work besides introducing the attendees to the state’s tourism products. A
cultural performance by folk singers- Pakasana and Benita Laishram was also
arranged as part of the event.

Tourism Infrastructure Development

The Directorate of Tourism has been concentrating its efforts towards
development of tourist infrastructure in the state this year.

A. Development of “Loktak Lake Experience” in Loktak , Manipur: The Loktak
Lake Iconic Tourist Attraction Project is envisioned to elevate the ecological, cultural,
and adventure tourism potential of Loktak Lake, a globally recognized destination,
and its surrounding areas, including the villages of Moirang, Thanga, and Takmu.
The project focuses on creating a sustainable tourism model that enhances the
visitor experience while preserving the unique biodiversity and traditional way of life
in these regions. The project was approved by the Ministry of Tourism with a total
project cost of Rs. 89.48 crore under the scheme of SASCI FY 2024-25. The project
will develop Iconic Resort at Moirang, Eco Adventure components at Thanga and
Water based Eco Adventure activities with floating cafeteria at Takmu area.

B. Development of Barak Heritage Festival and Tourism Infrastructure at Koide
Biisho Village Senapati, Manipur: The project was approved by the NEC with a
project cost of Rs. 4.41 crore in the FY 2024-25. It is based on development of
infrastructure for Hosting of Barak Festival at Khoide Biisho, Senapati.

C. Development of ancient capital of Manipur, landscaping and
beautification at Langthabal Konung, Imphal West, Manipur: The Project
aims to transform a historic and culturally significant site in Manipur into a
major tourism site, contributing to both the preservation of local heritage
and socio-economic growth. Langthabal once served as the capital of
Manipur and was the residence of 4 kings, most notably Maharaj Gambhir
Singh. It is also remembered for its connection to the traumatic period of
Manipur known as the “Seven Years Devastation”. This project’s vision is to
restore the site, leveraging its unique historical and strategic location at top
hillock at Manipur University campus, to develop it into a sustainable
barrier free tourist destination that promotes education, employment and
environmental stewardship. The Ministry of Tourism, Government of India
selected the proposed destination ‘Langthabal Konung’ under the Category of
Culture and Heritage of Challenge Based Destination Development (CBDD)' a
sub scheme of SD 2.0. Ministry of Tourism recommended upper ceiling limit
of funding Rs. 25.00 crore for the ‘Langthabal Konung’ destination under the
said scheme.

D. New proposal have been submitted to the Ministry of Tourism, Government of India
for seeking Financial Assistance under the scheme of Swadesh Darshan 2.0 for the
following projects:

Sl | Name of the Projects Project Cost
No. (In Cr.)

1. | Development of Sangai Ethnic Park and Eco-| Rs. 102.13 Cr.
Tourism Project at Moirang Khunou, Bishnupur,
Manipur

2. | Development of Tourist Infrastructure at Ukhrul, Rs. 96.69 Cr.
Manipur




E. Department of Tourism signed Lease Deed between M/s Babina Healthcare and
Hospitality Industries Pvt. Ltd. on 06.12.2024 for Construction and Development of
existing Hotel Imphal infrastructure into 5(five) Star Category and to Operate and
Maintain the assets on PPP mode.

9. Challenges and the Road Map Ahead:

Translating the goals of the Manipur Tourism Policy 2022 into reality
presents a significant challenge for the department. The establishment of the
Tourism Corporation of Manipur Limited (TCML) and the recruitment of skilled
personnel has enhanced the tourism sector in Manipur by introducing a
professional framework and driving the growth of tourist activities throughout the
state. The department is also working to complete and launch several key projects
in the upcoming financial year, including the construction of a Hill (Tribal) Chief
Guest House at the Palace Compound in Imphal East, improving road connectivity
from Khabam Lamkhai to Hannaching via Marjing Polo Complex and Heingang,
promoting heritage tourism in Yangkhulen village, Senapati, building a tourism
park at Koide Zho, Senapati, developing an eco-tourism park at Kakching Khunou
Lamkhai, and initiating a ropeway project at Ibudhou Marjing in Heingang, Imphal
East.

Moreover, the department is taking steps to lease assets created under
various tourism projects implemented through public-private partnerships (PPP) to
enhance the amenities available to tourists, with several projects already initiated
under this model. A substantial challenge remains in improving existing roadside
amenities and creating new ones. Additionally, the state faces a significant
infrastructure deficit, with a lack of hotels and resorts that are essential for
promoting tourism.

To meet the growing demand for accommodation during tourism festivals,
the department has collaborated with local residents to arrange numerous home-
stays, providing cost-effective and unique experiences for travellers. Furthermore,
there is a need to invest more into media engagement strategies to effectively
establish the 'Manipur' brand, showcasing its unique selling points (USPs). The
department also grapples with a shortage of personnel and expertise in media
campaign management across print and online platforms. Currently, promotional
efforts for Manipur Tourism focus heavily on distributing brochures, pamphlets,
calendars, artefacts, advertisements, hoardings and documentary or promotional
films that highlight the region's tourism potential. With evolving technology and
communication methods, there’s an urgent need to leverage diverse online
platforms to engage travellers in ways that attract them to the state.

To bolster its media initiatives, the department should conduct a media
dipstick survey aimed at understanding the perceptions of both the general public
and travel media, as well as potential visitors to Manipur. This survey would serve
as a foundation for effectively building the Manipur Tourism brand in a way that
positively impacts the state’s tourism sector.

Additionally, with the establishment of TCML, it is crucial for the
Corporation to identify revenue-generating opportunities. The marketing division of
TCML can play a pivotal role in enhancing revenue-generating activities; however,
finding viable long-term revenue sources presents a significant challenge.

Though investment from the private sector is still in its early stages in
Manipur, local entrepreneurs have made substantial strides in areas such as



hotels, medical tourism, adventure tourism, and taxi services, with promising
trends bolstered by improved law and order in the state. Despite these challenges,
the future of the tourism sector in Manipur is promising. With the right
infrastructure, skilled personnel, and collaboration among all stakeholders, the
state's tourism industry has the potential to flourish, becoming a significant source
of livelihood for millions.



