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Tourism as an industry has emerged as a game changer towards providing gainful and meaningful
employment to the masses and helped them earn their livelihoods in a sustainable manner. With changing
trends, there has been a major shift in tourist behaviour and an increasing number of tourists want to visit
the countryside instead of metropolitan areas and cities. They are adventurous enough to roam amidst the
bounty of the dense forests and intermingle with the locals while staying at home-stays and experience
their way of life. In fact tourism industry multiplier effect in economic growth of the state.

Manipur, the gateway to South East Asia is richly endowed with natural resources and is
considered a melting pot of culture and heritage. The state government’s tourism development plans
coupled with the effects of the Act East Policy of the Central Government is going to open doors to
immense possibilities for regional integration in South East Asia region. With the establishment of railway
links to the State, the inflow of tourist to the State is bound to increase manifold. Manipur, with her
comfortable climate, mystique cultural heritage and sublime natural beauty, located strategically in a
hitherto considered disadvantageous geographical area, has huge potential for the growth of tourism.

The Department of Tourism, Government of Manipur is making consistent efforts towards
establishing Manipur Tourism as a brand on tourism map of the world. This has been carried forward
cautiously by being considerate to Mother Nature and “Go Green” is the buzz word for the Department
in its bid to promote responsible and sustainable tourism.

Since its inception in the year 1972, the Department has been at the forefront to realize immense
tourism potential of the state and the process has gained momentum during the last 4 — 5 years which in
evident from the ever increasing tourist inflow to the state. With the establishment of the Tourism
Corporation of Manipur Limited, the objective of Tourism promotion with livelihood generation for
masses by optimum utilization of locally available resources and technology will be achieved in years to
come.

Towards this end, a concerted and comprehensive publicity campaign inside and outside the
country needs to be taken up in a time bound manner to showcase the products and destinations of

Manipur to the outside world and to ensure participation of all the stakeholders.

2. Profile of Tourism Administration:

The Tourism Administration is looked after by an Administrative Secretary/Commissioner to the
Government of Manipur. The Directorate of Tourism 1s headed by a Director of MCS cadre assisted by a
Deputy Director of MCS (Grade-1I) cadre, a Senior Finance Officer manned by a MFES officer and
twenty-eight subordinate Staff. The total sanctioned post of the Directorate is 31. The Tourism
Corporation of Manipur Limited (TCML) is normally headed by an elected MLLA who is designated as
Chairman, TCML. Managing Director is normally a Commissioner/Secretary of the department and is
assisted by the Project Director, Deputy Project Director, Finance Officer and fourteen other contractual
staffs.



3. Budgetary details of Tourism Department:
(Rs. In Lakhs)

Year Revenue Others Total

2023-2024 1484.10 8198.91 9683.01

The Ministry of Tourism (MoT), Government of India, Ministry of Finance (MoF), Government
of India, DoNER and the North-East Council (NEC) are the authorities, which provide Central Financial
Assistance (CFA) to the Department subject to submission of proper DPRs for infrastructure

development and other tourism related activities.

4. Connectivity & Tourist Inflow data:
i). Arrival Figures to Manipur

The State witnessed continued visitor arrivals from across the country as well as from other
countries. The annual calendar events like the Manipur Sangai Festival and the Shirui Lily Festival
attract huge number of visitors to the state. However, due to current crisis in the State all calendar events
during the year 2023-24 could not be organised and due to which the state also witnessed a sharp fall in

the number of visitors coming from outside the state

Year Domestic Foreign Total
2009-10 127,524 405 1,27,929
2010-11 1,16,652 431 1,17,083
2011-12 1,33,224 602 1,33,826
2012-13 1,31,803 768 1,32,571
2013-14 1,43,059 2,588 1,45,647
2014-15 1,34,584 2,900 1,37,484
2015-16 1,32,013 3,102 1,35,115
2016-17 1,45,685 3,036 1,48,721
2017-18 1,64,483 3,787 1,68,270
2018 -19 1,66,032 9,794 1,75,826
2019 - 20 1,67,334 12,102 1,79,436
2020-21 33,075 222 33,297
20212 54,309 928 55,237
202223 1,55,937 5,483 1,61,420
2023-24 23,841 1,614 25,455

The State is now well connected with other major cities like Delhi, Kolkata, Guwahati, Silchar,

Aizawl, Dimapur, Jaipur, Vadodara, Chennai, Ahmedabad, Goa, Pune, Bengaluru and Mumbai by air. The



nearest railway station is at Dimapur located at a distance of 215 kms from Imphal. There are regular bus
and taxi services from Guwahati, Dimapur and Shillong through NH-2 and NH-37.

Over the years, the Department has developed an effective Manipur Tourism Policy 2022.

Accordingly, the department is implementing the Tourism development activities for promotion of

Tourism 1n the State.
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Promotional Events of Manipur Tourism

LOCAL FESTIVAL SPONSORSHIP

The Tourism Department has been sponsoring various local festivals like Kut, Lui-Ngai-Ni, Mera
Hou Chongba, Orange Festival, Lemon Festival, Luira Phanit, Pineapple Festival, Loktak Day
Celebration ete. in order to promote tourism and the rich cultural heritage of the state every year.
Most of these festivals were cancelled due to the ongoing unrest in the State.

Awards and accolades

Department of Tourism, Govt. of Manipur participated in the 75" Republic Day Celebration
2023 held at Imphal , Manipur on 26" January, 2024 and secured second Position in the Tableau

Construction.

Tourism Infrastructure Development

The Directorate of Tourism has been concentrating its efforts towards development of tourist

infrastructure in the state this year.

A.

Development of Eco-Tourism Complex at Noney near the Railway bridge: The Project
was taken up in the FY 2020-21 with a total project cost of Rs. 3.00 Crore under State plan. The
Project was completed 100 percent and inaugurated on 13.04.2023 by Shri. N Biren Singh,
Hon’ ble Chief Minister, Manipur.

Development of Eco Tourism Destination at each Assembly Constituencies of Manipur:
The Project was sanctioned in Financial Year 2020-21 under State Plan & MLA Local Arca
Development Fund in ratio of 30 Lakh: 20 Lakh respectively for each Assembly Constituency of
Manipur. The project is completed in Assembly constituencies of Tadubi , Mao and Kangpokpi
was inaugurated on 13.04.2023 by Shri. N Biren Singh, Hon’ ble Chief Minister, Manipur.
Development of water Amusement Park at Thenguchingjin, Imphal East District,
Manipur: The Project was sanctioned in Financial Year 2020-21 with a total cost of Rs. 40.00
Crore under the Scheme of Special Assistance to States for Capital Expenditure (SASCE) of
Ministry of Finance, Government of India. The project is completed and inaugurated on
13.03.2024 by Shri. N Biren Singh, Hon’ ble Chief Minister, Manipur.

State Institute of Hotel Management, Nongmaiching, Imphal East, Manipur: The Project
was sanctioned in Financial Year 2013-14 with a total cost of Rs. 12.00 Crore under Ministry of
Tourism, Government of India. The project is completed and inaugurated on 14.03.2024 by Shri.
N Biren Singh, Hon’ ble Chief Minister, Manipur.

Infrastructures Development in and around the Polo Ground at Ibudhou Marjing,
Heingang, Imphal East, Manipur: The Ministry of Development of North Eastern Region

conveyed approval of the competent authority with a project cost of Rs.30.40 crore.



F. New proposal have been submitted to the Ministry of Tourism, Government of India for secking
Financial Assistance from 'Challenged Based Destination Development’ sub-scheme under
Swadesh Darshan 2.0 for the following projects:

SINo. | Name of the Projects Thematic Category Project Cost
(In Cr.)
1. Constructton of Mahadev Statue and Spiritual Tourism Rs. 25 Cr.

improvement of landscaping, public
utility services at Baruni Hill Imphal

East, Manipur

2. Development of ancient capital of | Culture & Heritage Rs. 25 Cr.
Manipur, landscaping and
beautification at Langthabal Konung,
Imphal West, Manipur

3. Development of Eco-Tourism Ecotourism and Rs. 10 Cr.
Complex at Sendra, Moirang Village, | Amrit Dharohar Site
Bishnupur District, Manipur near
Loktak Lake

From the above three proposal, Ministry of Tourism, Government of India considered for
sanctioning of the project “Development of ancient capital of Manipur, landscaping and

beautification at Langthabal Konung, Imphal West, Manipur”

G. New proposals have been submitted to the Ministry of Tourism for “Development of Pilgrimage
sites in Manipur (Ima Kondong Lairembi , Kongba Maru , Koubru Leikha , Andro Panam
Ningthou and Kaina Temple)* under PRASHAD Scheme with a project cost of Rs.140.50 Crore.
Concept note of the projects have been approved by the Ministry and preparation for

engagement of consultant is on progress.

8.  Challenges and the Road Map Ahead:

To translate the vision of Manipur Tourism Policy 2022 on the ground is a real challenge before
the Department. Towards this end, the formation of TCML (Tourism Corporation of Manipur Limited)
and the recruitment of skilled manpower to operationalize the Corporation will strengthen Manipur
Tourism with the much needed professional approach and impetus towards development of tourist
activities in the State. The Department also trying to complete the following projects and inaugurate in
the next financial year- Construction of Hill (Tribal) Chief Guest House at Palace Compound, Imphal
East District, Manipur, Development of Road connectivity from Khabam Lamkhai to Hannaching via
Marjing Polo Complex, Heingang , Development of Heritage Tourism at Yangkhulen wvillage , Senapati,
Construction of Tourism Park at Koide Zho , Senapati, Development of Eco-Tourism Park at Kakching
Khunou Lamkhai, Manipur, Development of Ropeway Project at Ibudhou Marjing, Heingang, Imphal
East, Manipur etc.

Further, efforts have been initiated for leasing out of assets created under various tourism
projects all across the State taken up by the Department on PPP mode in order to provide amenities to



the visiting tourists and few projects have already been started running on PPP mode. Improving of
existing roadside amenities and providing of the new ones is a huge challenge before the Department.
Besides, the state lacks infrastructures like hotels and resorts that support tourism and it is a major
hindrance in the promotion of tourism in the state.

In order to meet rising demands for accommodation during state tourism festivals, the
Department reached out to a number of locals and in coordination with them, arranged a number of
home-stays which were not only economical to the travellers but were also a new experience for them

altogether.

Further, a need is also felt to streamline the media engagement programmes of the Department
in order to build up brand ‘Manipur’ highlighting all its USPs (unique selling propositions). Lack of
sufficient manpower and technical know-how of media campaign on both print and online platforms is
another major challenge for the Department. Currently, publicity for Manipur Tourism is concentrated in
distribution of brochures, pamphlets, calendars, artefacts, advertisements, hoardings, CDs and shooting
of documentary films that showcase the tourism potential of Manipur. With the advancement of
technology and ease of communication, there is an increasing need to exploit all kinds of online platforms
and engage travellers in activities that attract them to the state.

There is a need to further strengthen the media activities of the Department through a conduct
of media dipstick survey that focuses on identifying the perceptions of the general and the travel media as
well as the potential visitors to Manipur as a tourist destination. The objective of such a dipstick survey
would be to prepare a base from where a proper brand building exercise of Manipur Tourism could kick-

off in a positive manner that benefits the State tourism.

Also, with the establishment of TCML (Tourism Corporation of Manipur Limited), it has
become inevitable for the Corporation to look for means of generating revenues. The marketing wing of
TCML could be instrumental in strengthening activities that generate revenue for the Corporation. A
major challenge here is to determine revenue generating activities that could be beneficial in the long run.

Investment by the private sector is in its budding stage in the state of Manipur. Still, significant
progress has been made by local entreprencurs in the field of Hotels, Medical Tourism, Adventure
Tourism and Taxi Services etc. and trends are encouraging riding on the much improved situation of Law
and Order in the state.

Despite the above challenges, the future of the tourism sector in Manipur looks very bright. With
the proper infrastructure and the needed manpower in place along with the support from all the
stakcholders, tourism in the state could prosper and reach a new height and become a source of
livelihood for millions of people.



