GOVERNMENT OF MANIPUR
DIRECTORATE OF TOURISM

MANIPUR TOURISM

Request for Proposal (RFP) format
for

HIRING OF GENERAL CONSULTANT FOR
DEVELOPMENT OF TOURISM PROJECTS IN MANIPUR
UNDER DIFFERENT FUNDING MINISTRIES OF
GOVERNMENT OF INDIA

RFP No.: 4/595/2021-DTSM(Pt.1), Imphal, dated 03/09/2024

Directorate of Tourism
Imphal West, North AOC,
Manipur - 795001

Tel:
Email:manipurtsm@gmail.com \K



DISCLAIMER

The information contained in this Request for Proposal (RFP) document or subsequently provided to
Consultants whether verbally or in documentary form by or on behalf of “Directorate of Tourism,
Government of Manipur” (Client, hereinafter referred to as ‘DOT’) or any of its employees or advisors, is
provided to the consultant (hereinafter referred to as ‘Applicant’) on the terms and conditions set out in
this RFP document and any other terms and conditions subject to which such information is provided.

This RFP document is not an offer or invitation to any other party. The purpose of this RFP document is to
provide the Applicants, to whom it is issued, with information to assist in the formulation of their Proposal
for submission. This RFP document does not purport to contain all the information each Applicant may
require. This RFP document may not be appropriate for all persons and it is not possible for DOT and their
employees or advisors to consider the objectives, financial situation and particular needs of each Applicant.
Each recipient must conduct its own analysis, to check the accuracy, adequacy, correctness and reliability of
the information contained in this RFP and is advised to carry out its own investigation into the proposed
project, the legislative and regulatory regimes which apply thereto and all matters pertinent to the
proposed project and to seek its own professional advice on the legal, financial, regulatory and taxation
consequences of entering into any agreement or arrangement relating to the proposed project. DOT and
their employees and advisors make no representation or warranty and shall incur no liability under the
Law of Contract, Tort, the Principles of Restitution or unjust enrichment or otherwise for any loss, expense
or damage, which may arise from or be incurred or suffered in connection with anything contained in this
RFP or otherwise, including the accuracy, adequacy, correctness, completeness or reliability of the RFP and
any assessment, assumption, statement or information contained therein or any matter deemed to form
part of this RFP, the award of the Project and any other information supplied by or on behalf of DOT or
their employees, Consultants or otherwise arising in any way from the Public Procurement process for the
Project. DOT may in its absolute discretion, but without being under any obligation to do so, amend or
supplement the information in this RFP document. The information that DOT is in a position to furnish is
limited to this RFP and the information available at the contact addresses given in Project Data Sheet, along
with any clarifications thereon.

This RFP and the information contained herein are confidential and for use only by the person to whom it is
issued. It may not be copied or distributed by the recipient to third parties (other than, in confidence to the
recipient’s professional advisor). In the event that the recipient does not continue with the involvement in
the project in accordance with this RFP, the information contained in the RFP shall not be divulged to any
other party. The information contained in the RFP must be kept confidential.

Mere submission of a responsive Bid does not ensure selection of the Applicant as successful Applicant.

The DOT reserves the right to reject all or any of the Applicants or Bids without assigning any reason
whatsoever. The DOT reserves all the rights to cancel, terminate, change or modify this Public Procurement
process and/or requirements of bidding stated in the RFP, at any time without assigning any reason or
providing any notice and without accepting any liability for the same.

The Applicant shall bear all its costs associated with or relating to the preparation and submission of its Bid
including but not limited to preparation, copying, postage, delivery fees, expenses associated with any
demonstrations or presentations which may be required by the DOT or any other costs incurred in
connection with or relating to its Bid. All such costs and expenses shall remain the sole responsibility of the
Applicant and the DOT shall not be liable in any manner whatsoever for the same or for any other costs or
other expenses incurred by an Applicant in preparation or submission of the Bid, regardless of the conduct
or outcome of the Bidding Process
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DIRECTORATE OF TOURISM, MANIPUR

REQUEST FORPROPOSAL
Country India - State of Manipur
Project Name SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF

TOURISM PROJECTS IN MANIPUR UNDER DIFFERENT FUNDING

MINISTRIES OF GOVERNMENT OF INDIA

_ o di SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF
TOURISM PROJECTS IN MANIPUR UNDER DIFFERENT FUNDING

Cirrent Public| ' NISTRIES OF GOVERNMENT OF INDIA
Procurement Process

Completion Time Till completion of the Project (Appx 24 months).
Tender Fee Rs. 10000 /- (Non-refundable)

EMD Rs. 25000 /-

Method of selection [Technical & Financial(Two Bid System)

Name of Authority’s Director Tourism,

Officer for addressing

queries and DIRECTORATE OF TOURISM, MANIPUR
clarifications Email: manipurtsm@gmail.com
Proposal Validity 180
Period Days
Proposal Language English
Proposal Currency INR




SECTION - 1: LETTER OF INVITATION

Invitation of Proposal
for
SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS IN
MANIPUR UNDER DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA

Date:

To,

Name of the Applicant, Address
of the Applicant

Subject: SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS
IN MANIPUR UNDER DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA .

Government of Manipur through DOT invites Request for Proposal for SELECTION OF GENERAL
CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS IN MANIPUR UNDER DIFFERENT
FUNDING MINISTRIES OF GOVERNMENT OF INDIA. A Single Stage “Two Envelope” bidding process
is being followed for determining the Successful Applicant, wherein the proposals are being invited from
the Applicants on the basis of their qualification as detailed out in the Request for Proposal document
being followed for this bidding process. The Applicants shall submit their detailed technical and financial
proposals and qualify for undertaking the Project as set out in this RFP document. This qualification
assessment would be through Technical and Financial(Two Bid Method) process as described in this RFP
document.

This RFP document contains information about the Project, bidding process, proposal submission,
qualification criteria, evaluation process and financial proposal requirement.

A level of service as specified in this RFP document would be maintained during the term of the Agreement
by the Successful Applicant. The detailed scope of work is defined in this RFP document.

Applicants would be required to submit their technical and financial proposals as per format given in this
document. The Technical Proposal will be examined for substantive compliance or responsiveness to the
Proposal requirements. The Client would evaluate the Technical Proposals as per the evaluation criteria
mentioned in the RFP Document. Only those Applicants, who’s Technical Proposals are adjudged
responsive, and qualify the technical evaluation as per the terms of the RFP, would be nominated as
qualified Applicants for the purpose of opening of financial proposals and their evaluation.

The completed proposals should be submitted on or before the Proposal Due Date as specified in Proposal
Data Sheet, in the manner specified in the RFP document to the under mentioned official. The Client shall
not be responsible for any delay in receiving the proposal and reserves the right to reject any or all

Proposals without assigning any reason thereof.
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DIRECTORATE OF TOURISM, MANIPUR

SECTION - 2: INSTRUCTIONS TO APPLICANTS

Definitions

a)

b)
c)

d)

g)
h)

j)

k)

D

n)

0)

p)
q)

Applicant/Applicant: means any consultant for the project: SELECTION OF GENERAL
CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS IN MANIPUR UNDER
DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA to the Government of
Manipur through DOT under the Contract.

Application/ Bid: Response to this RFP with all necessary documents as specified.

Assignment: SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF TOURISM
PROJECTS IN MANIPUR UNDER DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA
Contract: means the Contract signed by the Parties to which the General Conditions (GC) are
attached with any attachments listed in the Special Conditions (SC) as provided in Section 7.

Data Sheet: means such part of the Instructions to Applicants used to reflect specific country and
assignment conditions.

Day: means calendar day
Government: means the Government of Manipur, India.

LOI: means the Letter of Invitation being sent by DOT to the Applicant

Instructions to Applicant: means the document which provides Applicant with all information
needed to prepare their Proposals

Personnel: means Professionals and support staff to be provided by the Applicant or by any Sub-
Consultant and assigned to perform the works or any part thereof; “Foreign personnel” means such
Professionals and support staff who, as on proposal due date had their domicile outside the
beneficiary’s country; “Local Personnel” means such Professionals and support staff who as on
proposal due date had their domicile inside the beneficiary’s country.

DOT: DIRECTORATE OF TOURISM, MANIPUR.

Project: SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS IN
MANIPUR UNDER DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA

Proposal: means the Technical Proposal and the Financial Proposal.

Public Procurement Process: means the process for the SELECTION OF GENERAL CONSULTANT
FOR DEVELOPMENT OF TOURISM PROJECTS IN MANIPUR UNDER DIFFERENT FUNDING
MINISTRIES OF GOVERNMENT OF INDIA

RFP: means this Request for Proposal document prepared by the DOT for the selection of Applicant
for the Assignment.

Works: means what is required to be provided by the selected Applicant as per Terms of Reference.

Sub-Consultant: means any person or entity with whom the Applicant sub-contracts any part of the
Assignment.

Terms of Reference: (TOR) means the works described in this RFP document which explains the
objectives, scope of work, activities, tasks to be performed, respective responsibilities of DOT and the
selected Applicant and expected results and deliverables of the assignment
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Background:
Proposal Time Line:

S.No | Particulars Date and Time

1. | Issue of NIT/Invitation to the Applicants 03.09.2024

2. Last date for Submission of Queries 10.09.2024

3 Last date for clarification of Queries 18.09.2024

3 Last date of Submission of the Technical and Financial Proposal 26.09.2024
(Offline Only)
Opening of the Technical Proposals 04.10.2024 at 2.30 pm
Presentation by Applicants 04.10.2024 at 3 pm

6. | Opening of Financial Proposal of the Technically qualified Will intimate later
Applicants

Cost of the Proposal:

Applicants shall bear all costs associated with the preparation and submission of their proposals and
contract negotiation. DOT is not bound to accept any proposal, and reserves the right to annul the
Public Procurement Process at any time prior to Contract award, without thereby incurring any
liability to the Applicant.

Proposal Validity:
The Proposal shall be valid for a period of not less than 180 (One Hundred and Eighty) days from the
Proposal Due Date.

Scope of Proposal:
Detailed description of the objectives, scope of works, deliverables and other requirements relating to
this Assignment are specified in this RFP document. An Applicant may participate in the Public
Procurement Process individually/partnership firm in response to this RFP. The term applicant (the
“Applicant”) means the Sole Firm/Partnership firm. The manner in which the Proposal is required to
be submitted, evaluated and accepted is explained in this RFP.

I.  Applicants are advised that the selection shall be on the basis of an evaluation by the DOT through
the Public Procurement Process specified in this RFP. Applicants shall be deemed to have understood
and agreed that no explanation or justification for any aspect of the Public Procurement Process will
be given and that the DOT’s decisions are without any right of appeal whatsoever.

II.  The Applicant shall submit its Proposal in the form and manner specified in the Technical proposal
and the Financial Proposal shall be submitted in the forms given in RFP. Upon selection, the Applicant
shall be required to enter into a Contract with the Client. The conditions of the Contract are provided
in the RFP document.

Conflict of Interest:

DOT policy requires Applicant to provide professional, objective, and impartial advice and at
all times hold the DOT's interest’'s paramount, strictly avoid conflicts with other assignments
or their own corporate interests and act without any consideration for future work.
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Without limitation on the generality of the foregoing, Applicants, and any of their affiliates,
shall be considered to have a conflict of interest and shall not be recruited, under any of the
circumstances set forth below:

a) An Applicant (including its Personnel and Sub Consultants) or any of its affiliates shall not be hired

for any assignment that, by its nature, may be in conflict with another assignment of the Applicant
for the same or for another Client.

b) The Applicant shall be aware of its obligations under the Contract to-

d)

Notify DOT of any Personnel (including Sub Consultants Personnel) assigned to provide the Services
under the Contract who is a former DOT staff member and to warrant that the said former DOT staff
member is not subject to any work restrictions by virtue of such former employment with DOT. For
purposes of this clause, DOT staff members are defined as current and retired DOT employees, and
individuals that have worked for the DOT any time in the past.

i. Use its best efforts not to assign any personnel (including Sub Consultants Personnel) to the

Contract who are relatives of current DOT staff, and in the event that DOT or Applicant discovers
that any Personnel is a close relative of a current DOT staff member, to promptly replace the said
Personnel at no cost to DOT with an individual having equivalent skill sets, if not better. For the
purpose of this clause a relative is defined as: father, mother, brother, sister, son, daughter, aunt,
uncle, nephew &niece.
Confirm, at the time of signing the Contract, that the Applicant is not knowingly advising any
“outside party,” defined to mean an individual or firm (A) with which DOT is engaged in a formal
dispute (i.e., the outside Party is suing or has been sued by the DOT), (B) who is being investigated
by the DOT for fraud or corruption, or is ineligible to be awarded a DOT - financed contract because
of fraud or corruption, or (C) whose complaint against a procurement decision is under review by
DOT.

Applicants have an obligation to disclose any situation of actual or potential conflict that impacts
their capacity to serve in the best interest of the DOT, or that may reasonably be perceived as
having this effect. Failure to disclose said situations may lead to the disqualification of the
Applicant or the termination of its Contract.

No agency or current employees of DOT shall work as Applicants under their own departments or
agencies. Recruiting former government employees or DOT retired officers to work for DOT is
acceptable provided no conflict of interest exists. When the Applicant nominates any
government employee as Personnel in their Technical Proposal, such Personnel must have written
certification from their government or employer confirming that they are on leave without pay
from their official position and allowed to work full-time outside of their previous official position.
Such certification shall be provided to DOT by the Applicant as part of its Technical Proposal.

Fraud & Corruption:

"

a) DOT requires that all Applicants participating in this Project adhere to the highest ethical standards,

both during the Public Procurement Process and throughout the execution of a Contract. In
pursuance of this policy, DOT defines, for the purpose of this paragraph, the terms set forth below as
follows:

corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything

of value (whether in cash or kind) to influence the action of DOT official in the Public Procurement
Process or in Contract execution.

“fraudulent practice” means a misrepresentation or omission of facts in order to influence the Public
Procurement process or the execution of a Contract.
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d)

e)

“collusive practices” means a scheme or arrangement between two or more Applicants with or
without the knowledge of the DOT, designed to establish prices at artificial, non-competitive levels.
“coercive practices” means harming or threatening to harm, directly or indirectly, persons or their
property to influence their participation in a procurement process, or affect the execution of a
contract.

DOT will reject a proposal for award if it comes to know that the Applicant recommended for award
has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in
competing for the Contract in question.

DOT will terminate the Contract, if it determines at any time that representatives of the applicant
were engaged in corrupt, fraudulent, collusive or coercive practices during the Public Procurement
process or the execution of the Contract.

DOT will sanction the Applicant, including declaring the Applicant as ineligible, either indefinitely or
for a stated period of time, to be awarded a DOT Contract if at any time it determines that the
Applicant has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive
practices in competing for, or in executing, a DOT contract.

DOT will have the right to require that, in Contracts financed by the DOT, a provision be included
requiring Applicant to permit DOT to inspect their accounts and records and other documents
relating to the submission of proposals and contract performance, and have them audited by auditors
appointed by the DOT.

No Applicant, its Sub-Consultant(s), or associate(s) shall be under a declaration of ineligibility for
corrupt and fraudulent practices issued by the DOT. Furthermore, the Applicant shall be aware of the
provisions on fraud and corruption stated in the specific clauses in the General Conditions of
Contract.

Commission and Gratuities:

Each Applicant shall furnish information on commissions and gratuities, if any, paid or to be paid to
agents relating to this proposal and during execution of the assignment if the Applicant is awarded
the Contract, as requested in the Financial Proposal submission form.

Origin of Applicant Firm:

Applicant Firms from India or abroad are participating in this Public Procurement Process. The
foreign Applicant firms interested to participate in the Public Procurement Process shall comply
with all the applicable laws of India including legislations, rules, regulations etc. Proposals which
are submitted in violation of any applicable law of India shall be liable to be rejected by DOT.

Only one proposal:

Applicant is eligible to submit only one proposal. If an Applicant submits or participates in more
than one proposal then such proposals shall be disqualified. However, this does not limit the
participation of the same Sub-Consultant to more than one proposal.

Proposal Validity:

The Data Sheet indicates how long Applicant’'s Proposal must remain valid after the submission
date. During this period, Applicants shall maintain the availability of Professional staff nominated in
the Proposal. DOT will make its best effort to complete negotiations within this period. Should the
need arise; DOT may request Applicants to extend the validity period of their Proposals. Applicants
who agree to such extension shall confirm that they maintain the availability of the Professional
staff nominated in the Proposal, or in their confirmation of extension of validity of the Proposal,
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Applicants could submit new staff in replacement, which would be considered in the final
evaluation for contract award. Applicants who do not agree, have the right to refuse to extend the
validity of their Proposals and in such cases, their proposals would be liable for rejection by DOT.

Minimum Eligibility of Applicants:

a. Technical Criteria:

l. The term bidder (the “Bidder”) means the Sole Firm/Partnership Firm registered in India, with a
track record of providing tourism consultancy for at least 10 years on March 31, 2022.

L. The Bidder shall have relevant experience in India of Undertaking 1 Tourism work funded by GOI
of not less than 25 Cr working as a Consultant relating to Tourism Infrastructure, requiring
engineering/ architectural expertise and Preparation of DPR for Central Government funded
tourism circuits in last 10 Years

b. Financial Criteria:
The Applicant should have a minimum average annual turnover of ¥ 1 Cr from Design/ Consultancy
work in last three Financial Yearsi.e, 2021-22, 2022-23, 2023-24. in similar area ofwork.

Participation in Joint Venture or Consortium:

No Joint Ventures / Consortiums are allowed for this assignment.

Site Visit & Verification of Information:

Applicants are encouraged to submit their respective Proposals after visiting the Project site and
ascertaining for themselves the site conditions, location, surroundings, climate, and access to the
site, availability of other data with the DOT, Applicable Laws and regulations or any other matter
considered relevant by them. Visits shall be organized for the benefit of prospective Applicants on
dates, time and venue as specified in the RFP document. All costs for such visits shall be borne by
the Applicants.

Clarification and amendment of RFPdocuments:

I.  Applicants may request clarifications regarding any provision of this RFP document up to the
number of days indicated in the Data Sheet before the proposal submission date. Any request for
clarification must be sent in writing, or by standard electronic means to the DOT’s address
indicated in the Data Sheet. DOT will respond in writing, or by standard electronic means and will
send written copies of the response (including an explanation of the query but without identifying
the source of inquiry) to all Applicants. Should DOT deem it necessary to amend the RFP document
as a result of a clarification, it shall do so by following the procedure.

Il. At any time before the submission of Proposals, DOT may amend the RFP document by issuing an
addendum in writing or by standard electronic means. The addendum shall be sent to all the
prospective Applicants and will be binding on them.

Bid Security:

The Applicant shall submit a bid security of X 1,00,000 (Rupees One Lakh) after issued of Letter
of Award(LOA) to the successful bidder in the form of Demand Draft with the followings Details :
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Preparation of Proposal:

a)

b)

The Proposal as well as all related correspondence exchanged by the Applicant and DOT, shall be
written in the language (s) specified in the Data Sheet.

While preparing their Technical Proposal, Applicants are expected to examine the documents
constituting this RFP in detail. Material deficiencies in providing the information requested may
result in rejection of a proposal.

Technical Proposal Format and Content:

a) Applicants are required to submit a Full Technical Proposal (FTP). The Data Sheet indicates the

format of the Technical Proposal to be submitted. Submission of the wrong type of Technical
Proposal will result in the Proposal being deemed nonresponsive. The Technical Proposal shall
provide the information indicated in the following Cl. from (i) to (v) using the attached Standard
Forms on a page. A page is considered to be one printed side of A4 or letter size paper.

A brief description of the Applicant’s organization and an outline of recent experience of the
Applicant and assignments of a similar nature is required in Form TECH-2 of Section 4. For each
assignment, the outline should indicate the names of Sub-Consultants/ Professional staff who
participated, duration of the assignment, contract amount, and Applicant's involvement.
Assignments completed by individual Professional staff working privately or through other
Applicant firms cannot be claimed as the experience of the Applicant, or that of the Applicants
associates, but can be claimed by the Professional staff themselves in their CVs.

A brief description of the Applicant’s organization and an outline of recent experience of the
Applicant and assignments of a similar nature is required in Form TECH-2 of Section 4. For each
assignment, the outline should indicate the names of Sub-Consultants/ Professional staff who
participated, duration of the assignment, contract amount, and Applicant's involvement.
Assignments completed by individual Professional staff working privately or through other
Applicant firms cannot be claimed as the experience of the Applicant, or that of the Applicants
associates, but can be claimed by the

Professional staff themselves in their CVs. Applicants should be prepared to substantiate the
claimed experience if so, requested by DOT.

The Applicant shall submit requisite documents like firm registration certificates GST no., and

PAN no. of the firm.

Details of concept and description of work methodology/ work plan by which the Applicant
proposes to execute the work in Form Tech-4 including:

Summary of Scope of Work:

Preparation of architectural landscape

Conducting Survey to assess the demand in and around the area with future projections.

The Detailed Project Report would inter-alia include Bill of Quantities, Analysis of Costs, Detailed
Estimates, Architectural Designs etc..

Drawings of infrastructures includes Plan, Section, Elevation and Perspective view in color format
along with its software copies. Sub-structure and super structure of proposed infrastructures shall
be designed with innovative ideas, modern ecofriendly and building materials.

Various options shall be presented to the committee for finalizing the project.

Innovative concepts on fetching revenue by marketing and advertisements shall also be studied in
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detail

vi.  Stages of Scope of Work
The scope of work will be evaluated in the following stages:
a. Conceptualization and Design
= Content Identification.
= Program Identification.
= Schematic Designs with alternatives
= Preliminary Estimates.
b. Verification ofData
= Review all primary & SecondaryData
= Survey all Cultural & Archaeological Heritage
C. Preparation of Design Criteria, Manual, Detailed Design & Bid Documents
= Detail Design Drawings as per Architectural Guidelines
= Detail Estimates & Schedules as per Indian Standards
S.No | Minimum Criteria Max Required Documents
1. | Years of Establishment e Copy of the registration certificate of
of the company in 15 incorporation or
India as a consultant :
providing tourism e The Company should provide PAN NuTnber of
consultancy/advisory the company and DIN Number of all Directors.
services
2. | Registration of office ¢ Copy of the registration certificate
in NE/ Manipur 5
3. Execution of any 10 e Experience letter from the client of the
Central Government similar works done
funded Tourism
Project
4. | Key Personnel 20 ¢ Educational Qualification Certificates
Experience letter from the client of the
similar works done
5. [ Project Experience: 20 Completion certificates of satisfactory
similar works from the client to be
submitted.
6. | Financial Strength: 5 CA Certificate, Balance Sheets (Last 3 Years)
and Audited Financial Statements (Last 3
Years) to be submitted.
7. | Presentation & 25 Concept & Understanding of Project
Interview:
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Financial Proposal

VoA wN e

The Financial Proposal shall be prepared using the attached Standard Forms.
The financial quote shall be submitted offline in as sealed envelope
Applicable taxes will be deducted from consultants all bills on Gross amount as per Govt. Rules.
DOT shall not allow payment of any commissions and gratuities under this assignment.
While submitting the Financial Proposal, the Applicants shall ensure the following:
a) All the costs associated with the assignment shall be included in the Financial Proposal. These

shall normally cover remuneration for all the Personnel (Expatriate and Resident, in the field,
home office etc), printing of documents, surveys etc.

b) The financial quote indicated in the Financial Proposal shall be without any condition attached
or subject to any assumption, and shall be final and binding.

c) In case any assumption or condition is indicated in the Financial Proposal, it shall be
considered non-responsive and liable to be rejected.

d) Further, all payments shall be subject to deduction of taxes at source as per Applicable Laws.

Bids Submission:

1.

The Applicant shall bind and seal the Part A Submission and the Part B Submission separately in two
envelopes, duly marking the envelopes as “PART A SUBMISSION” and “PART B SUBMISSION”. These
envelopes shall then be sealed in a single outer envelope.

The Applicant shall prepare (1) one original in hard copy and (1) duplicate of the Proposal in soft
version in PDF format clearly marked “ORIGINAL” (Hard Copy) and “Soft Copy” respectively. In the
event of any discrepancy between the original and the soft copy, the original shall prevail.

The original Proposal shall be typed or written in indelible ink and each page shall be initialed by the
authorised signatory of the Applicant. All the alterations, omissions, additions, or any other
amendments made to the Proposal shall also be initialed by the person(s) signing the Proposal.

Sealing and Marking of Proposal:

1. The Applicants shall prepare and submit:

One (1) Original and One (1) Copy of the Technical Proposal in “Envelope A” duly marking
“Original” and “Copy”. The envelope containing the Technical Proposal shall be labelled as:
Envelope ‘A’: TECHNICAL PROPOSAL
for

“SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS IN
MANIPUR UNDER DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA”
Contents of Envelope-A shall be as follows:
(Technical Proposal in Original + 1 Copy)
Form TECH-1: Technical Proposal Submission
Form TECH-2: Applicant’s Organization and Experience
Form TECH-3: Comments and Suggestions on the Terms of Reference
Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the
Assignment

Form TECH-5: Team Composition and Task Assignments
Form TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff
Form TECH-7: Work Schedule

Form TECH-8: Format for Power of Attorney for Authorized Signatory
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Envelope ‘B’: FINANCIAL proposal for
SELECTION OF GENERAL CONSULTANT FOR DEVELOPMENT OF TOURISM PROJECTS IN MANIPUR
UNDER DIFFERENT FUNDING MINISTRIES OF GOVERNMENT OF INDIA

The financial proposal shall be submitted in the formats provided in the RFP at sealed envelope B
Therefore mentioned envelops A & B shall be sealed in an outer envelope mentioning

2. All envelops shall be addressed to:
The Director
Directorate of Tourism
Imphal West, North AOC,
Manipur - 795001
TEL NO: (0385) 242 1794
Fax No. (0385) 245 0964

E-MAIL: manipurtsm@gmail.com

3. If the envelope is not sealed and marked as instructed above, the DOT assumes no responsibility for
the misplacement or premature opening of the contents of the Proposal submitted and such
Proposal, may, at the sole discretion of the authority, be rejected.

4. The Applicant is expected to examine carefully the contents of all the documents provided. Failure to
comply with the requirements of RFP shall be at the Applicant’s own risk.

5. Itshall be deemed that prior to the submission of the Proposal, the Applicant has:

a) made a complete and careful examination of terms and conditions / requirements, and other
information as set forth in this RFP document;

b) received all such relevant information as it has requested from the authority; and

c) made a complete and careful examination of the various aspects of the Projects for which the
consultancy services are to be provided.

6. The DOT shall not be liable for any mistake or error or neglect by the Applicant in respect of the
above.

7. Bids from single entity shall only be considered for evaluation. Bidding in consortium shall not be
allowed.

8. Proposal Due Date

a) Proposals should be submitted within the time as mentioned in the Schedule of Bidding Process,
at the address and in the manner and form as detailed in this RFP document. Proposals
submitted by either facsimile transmission or telex will not be accepted.

b) The DOT may, at its sole discretion, extend Proposal Due Date by issuing a corrigendum.

9. Opening of Proposals and Clarifications
a) The DOT would open the Part A Submission of the Proposals on or any earliest convenient
working day after the Proposal Due Date for the purpose of evaluation. The Part B Submission of

the short listed Applicants shall be opened after intimation of the date, time and venue of such
opening in presence of Applicants or their representatives, who choose to remain present.
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b) The DOT reserves the right to reject any Proposal not submitted on time and/or which does not
contain the information/documents as set out in this RFP document.

c) To facilitate evaluation of Proposals, the authority may, at its sole discretion, seek clarifications
in writing from any Applicant regarding its Proposal.

Proposal Evaluation:

1. From the time the Proposals are opened till the time the Contract is awarded, the Applicants should
not contact DOT on any matter related to its Technical and/or Financial Proposal. Any effort by
Applicants to influence DOT in the examination, evaluation, ranking of Proposals, and
recommendation for award of Contract may result in the rejection of the Applicants' Proposal.

2. Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical
evaluation is concluded.

3. Evaluation of Technical Proposal: The evaluation committee shall evaluate the Technical Proposals
on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub-
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a
technical score (St). A Proposal shall be rejected at this stage if it does not respond to important
aspects of the RFP document, and particularly the Terms of Reference or if it fails to achieve the
minimum technical score indicated in the RFP document.

4. Technical evaluation will also take into account presentations given by the Applicants on their
technical proposal.

5. Public Opening and Evaluation of Financial Proposals: After the technical evaluation is completed,
DOT shall inform the Applicants who have submitted proposals the technical scores obtained by
their Technical Proposals, and shall notify those Applicants whose Proposals did not meet the
minimum qualifying mark or were considered non responsive to the RFP document, and their
Financial Proposals will not be opened. DOT shall simultaneously notify in writing Applicants that
have secured the minimum qualifying mark, the date and time for opening the Financial Proposals.
The opening date should allow Applicants sufficient time to make arrangements for attending the
opening. However, Applicant’s attendance at the opening of Financial Proposals is optional.

6. Financial Proposals shall be opened publicly in the presence of the Applicant’s representatives who
choose to attend. The name of the Applicants and the technical scores of the Applicants shall be
read aloud. These Financial Proposals shall be then opened, and the total financial quote read aloud
and recorded. DOT shall prepare a record of the public opening of Financial Proposals.

7. The Evaluation Committee will correct any computational errors. When correcting computational
errors, in case of discrepancy between a partial amount and the total amount, or between word and
figures the formers will prevail. In addition to the above corrections, activities and items described
in the Technical Proposal but not priced, shall be assumed to be included in the prices of other
activities or items. In case an activity or line item is quantified in the Financial Proposal differently
from the Technical Proposal.

8. Public Procurement process to be followed is Technical & Financial Bid. The applicant achieving the
highest financial bid will be invited for negotiations.

Negotiation:

1. Negotiations will be held at the address indicated in the Data Sheet. The invited applicant will, as a
pre- requisite for attendance at the negotiations, confirm availability of all Professional staff. Failure
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in satisfying such requirements may result in DOT proceeding to negotiate with the next-ranked
Applicant. Representatives conducting negotiations on behalf of the Applicant must have written
authority to negotiate and conclude a Contract.

Technical Negotiations: Negotiations will include a discussion of the Technical Proposal, the
proposed technical approach and methodology, work plan, and organization and staffing, and any
suggestions made by the Applicant to improve the Terms of Reference. DOT and the Applicant will
finalize the Terms of Reference, staffing schedule, work schedule, logistics, and reporting. These
documents will then be incorporated in the Contract as “Description of Services”. Special attention
will be paid to clearly defining the inputs and facilities required from DOT to ensure satisfactory
Installation, Commissioning of the assignment. DOT shall prepare minutes of negotiations which
will be signed by DOT and the selected Applicant.

Availability of professional staff / experts: Having selected the Applicant on the basis of, among
other things including an evaluation of proposed Professional staff, DOT will require assurance
s that the professional staff will be actually available for the execution of the Project. DOT will not
consider any substitutions of key professional staff during contract negotiations unless both parties
agree that undue delay in the Public Procurement process makes such substitution unavoidable or
for reasons such as death or medical incapacity. If this is not the case and if it is established that
professional staff were offered in the proposal without confirming their availability, the selected
Applicant may be disqualified. Any proposed substitute shall have equivalent or better
qualifications and experience than the original candidate and be submitted by the Applicant within
the period of time specified in the letter of invitation to negotiate.

Conclusion of the negotiations: Negotiations will conclude with a review of the draft Contract. To
complete negotiations DOT and the selected Applicant will initial the agreed Contract. If
negotiations fail, DOT will invite the Applicant whose Proposal received the second highest score to
negotiate a contract or to cancel the bidding process at any stage.

Award of Contract:

1.

After completing the negotiations, the Notice of Award shall be given to the Applicant who shall
score the highest score during the evaluation of the Financial proposal. The representative of the
Applicant may choose to be present during the issuance of the Notice of Award.

If the selected Applicant fails to execute a contract with the Client within 21 business days, the
Client may elect to cancel the selection and award to the next highest-ranking Applicant.

The Client reserves the right to contract for all or a partial list of services offered in the proposal.
The RFP and the selected Applicant's proposal will become part of the contract between the Client
and the selected Applicant.

The selected Applicant is expected to commence work once a letter of award (LOA) has been issued
or the contract has been signed, whichever is earlier.

Confidentiality:

Information relating to the examination, clarification, evaluation, and recommendation for the
selection of Applicants shall not be disclosed to any person who is not officially concerned with the
process or is not a retained professional adviser advising the DOT in relation to matters arising out
of, or concerning the Public Procurement Process. The DOT shall treat all information, submitted as
part of the Proposal, in confidence and shall require all those who have access to such material to
treat the same in confidence. The DOT may not divulge any such information unless it is directed to
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do so by any statutory entity that has the power under law to require its disclosure or to enforce or
assert any right or privilege of the statutory entity and/or the DOT or as may be required by law or
in connection with any legal process.

Extension of Project:

If the consultant shall desire an extension of time for the completion of the work on the grounds of
his having unavoidable hindrance in its execution or on any other ground, he shall apply in writing
to Executive Engineer within 30 days of the date of hindrance on account of which he desires such
extension as aforesaid, and the Chief Engineer/ Executive Engineer shall if in his opinion (which
shall be final) reasonable rounds be shown therefore, authorize such extension of time, if any, as
may in his opinion be necessary or proper.






