TOURISM CORPORATION OF MANIPUR LIMITED

REGD OFFICE: THE DIRECTORATE OF TOURISM,
NORTH A.O.C, IMPHAL,
IMPHAL WEST, MANIPUR, INDIA, 795001
CIN: U55209MN2016SGC013482

NOTICE INVITING TENDER

Imphal, the 7" August, 2024

No. 02/02/2019 = TCML(Pt.21): In pursuance of the approval conveyed by the Government vide letter
N TP-T1-202/1/2020-TSM-TSM - dated  13.05.2024, ‘The ‘Tourism Corporation of Manipur Limited

invites bids from intending reputed Firms/ Agency/ Company

PPP Maode of the following project:

for ()pcmlion and Maintenance under

TSI- No.

Name of the project for PPP

1

Operation and Maintenance of “Development of Eco-Tourism Complex
at Noney near Railway Bridge”

Detailed, Request for Proposal (RFP) document containing information on cligibility, dates and

timelines, required formats etc shall be available in the website  www.miinij

ipurtourism.gov.in from

07.08.2024 onward.

Copy to :
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T VA
(W. Ibohal Singh)
Project Director, TCML, Manipur

Commissioner, Tourism, Government of Manipur.

Director ( IT), Manipur .
Editor — The Sangai Exptess (English), Hueiyen Lanpao (Manipun) - with a request to
kindly publish the above notification for 1(one) day as Advertisement.

Mr. Laimayum Gyanprakash Sharma , Office Assistant, TCML - with a request to kindly
upload the above Notfication in the Department’s ~ website  :
WWI.MANIPUItoursm.gov.in

Relevant File.




TOURISM CORPORATION OF MANIPUR LIMITED ( TCML)

MANIPUR TOURISH

Common Request for Proposal
For
Operation and Maintenance
of
“Development of Eco-Tourism Complex
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zlaimer & Confidentiality

This Request for Proposal (RFP) is issued by The Tourism Corporation of Manipur Limited (TCML), Manipur, a

registered Government Undertaking Company, Under the Company Act.

Whilst the information in this RFP has been prepared in good faith, it is not and docs not purport to be
comprehensive or to have been independently verified. Neither TCMLMANIPUR, nor any of its officers or employees,
nor any of their advisers nor consultants accept any liability or responsibility for the accuracy, reasonableness or
completeness of, or for any errors, omissions or misstatements, negligent or otherwise, relating to the proposed Project, or
makes any representadon or warranty, express or implied, with respect to the information contained in this RFP or on
which this RFP is based or with respect to any written or oral information made or to be made available to any of the
recipients or their professional advisers and, so far as permitted by law and except in the case of fraudulent

misrepresentadon by the party concerned, and liability therefore is hereby expressly disclaimed.

The information contained in this REP is selective and is subject to updating, expansion, revision and amendment
at the sole discretion of TCML, MANIPUR. It does not, and does not purport to, contain all the information that a
recipient may require for the purposes for making a decision for participation in this process. Neither TCML, MANTPUR,
nor any of its officers, employees nor any of its advisors nor consultants undertakes to provide any Party with access to any
additional information or to update the information in this RFP or to correct any inaccuracies therein which may become
apparent. Each Party must conduct its own analysis of the information contained in this RFP, to correct any inaccuracies
therein and is advised to carry-out its own investigation into the proposed objectives of the Project, the regulatory regime
which applies thereto and by and all matters pertinent to the said Project and to seek its own professional advice on the

legal, financial and regulatory consequences of entering into any agreement or arrangement relating to the Project.

Information provided in this RFP to the Bidders is on a wide range of matters, some of which depend upon
interpreration of law. The information given is not an exhaustive account of statutory requirements and should not be

regarded as a complete or authoritadve statement of law.

TCML accepts no responsibility for the accuracy or otherwise for any interpretation or opinion on law expressed
herein. TCML, its employees and advisors make no representation or warranty and shall have no liability to any person,
including any Applicant or Bidder under any law, statute, rules or reguladons or tort, principles of restrution or unjust
enrichment or otherwise for any loss, damages, cost or expense which may arise from or be incurred or suffered on
account of anything contained in this RFP or otherwise, including the accuracy, adequacy, correctness, completeness or
reliability of the RFP and any assessment, assumption, statement or information contained thercin or deemed to form part

of this RFP or arising in any way durng the Bidding Process.

TCML also accepts no liability of any nature whether resulting from negligence or otherwise howsoever caused

arising from reliance of any Bidder upon the statements contained in this RFP.

TCML may in its absolute discretion at any time, but without being under any obligation to do so, update, amend
or supplement the information, assessment or assumptions contained in this RFP. TCML may also withdraw or cancel the

RFP at any time without assigning any reasons thereof.
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The issue of this RFFP does not imply that TCML is bound to sclect a Bidder or to appoint the Selected Bidder, as

the casc may be, for the Project and TCML reserves the right to reject all or any of the Bidders or Bids without assigning

any reason whatsocver,

The Bidder shall bear all its costs associated with or relating to the preparation and submission of its Bid
including but not limited to preparaton, copying, postage, dclivery fees, expenses associated with any demonstrations or
presentations which may be required by TCML or any other costs incurred in connection with or relating to its Bid. All
such costs and expenses will remain with the Bidder and TCML shall not be liable in any manner whatsoever for the same

or for any other costs or other expenses incurred by a Bidder in preparaton or submission of the Bid, regardless of the

conduct or outcome of the Bidding.
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1. INTRODUCTION

The Department of Toursm (DoT) Constructed “Development of Eco-Tourism Complex at Noney near
Railway Bridge” with a project cost of Rs. 3.00 Crore. The same Project has been handed over to TCML for

operation and maintenance.

TCML proposes to lease “Development of Eco-Tourism Complex at Noney near Railway Bridge” on an “as-
is where is” basis to a private player for operation and maintenance of the Project. The details of propertics arc
provided in APPENDIX I-PROPERTY DETAILS. The Selected Bidder shall be responsible for operation and
maintenance of the Project in accordance with the provisions of a Concession Agreement / Lease Agreement to be
entered into between TCML and the Sclected Bidder in the format provided by TCML. TCML will grant the
Selected Bidder the Lease for Project Facilities for a specified time period (the “Lease Petiod”). The Financial Bid
(the “Financial Bid or Bid”) should be submitted along with the Proposal (Separate envelop).

The LA (Lease Agreement) shall set forth the detailed terms and conditions for the grant of the Lease to the Sclected
Bidder, including the scope of the Selected Bidder’s services and obligations. At the end of the Lease Period, the
Project Facility (as defined in the LA), including all developments carried out by the Lessee and the asscts provided

by TCML shall revert back to TCML, free of cost and free of all encumbrances.

The statements and explanations contained in this RFP are intended to provide a proper understanding to the
Bidders about the subject matter of this RFP and should not be construed or interpreted as limiting in any way or
manner the scope of services and obligations of the Selected Bidder set forth in the Lease Agreement or TCML’s
right to amend, alter, change, supplement or clarify the scope of work, the Lease to be awarded pursuant to this RFP
or the terms thereof contained herein. Consequently, any omissions, conflicts or contradictions in the Bidding
Documents including this RFP are to be noted, interpreted and applied appropriately to give effect to this intent, and

no claims on that account shall be entertained by TCML.

Summary:

Leasing of “Development of Eco-Tourism Complex at Noney near Railway Bridge” properties in the
State of Manipur on Operation and Maintenance basis.

SL. Particulars Description
No.

1. Description of Property Development of Eco-Tourism Complex at Noney near
Railway Bridge

2. Total Value of Property Rs. 3.00 Crore

3 Duration of lease 20 Years

4. The value of property put on leasc Rs. 3.00 Crore

5. Bid Security Rs. 6.00 Lakh

6. Performance Security Rs. 9.00 Lakh
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Bid crteria

The Highest value of technical bid (70 or more than 70)
to qualify for Financial bid and Highest value of
Financial bid for awarding the contact

Financial: Bidder are to bid the annual fee along with
increment thereof in the format bellow with Upfront
payment of premium payable at the time of signing the
agreement plus percentage revenue share gross revenue of
the project to be quoted by the Bidders plus Minimum
Guarantee Payment subject to increase in 5% every 5 years

1. 0 -5 years: Rs........
2. 6 — 10 ycars: Rs.......
3. 11- 15 years: Rs........

4.16 — 20 years: Rs......

Bid Evaluation Method

Highest value of Financial bid

Minimum Pass Marks in Technical

70

10.

PPP Model

Operation and Maintenance of “Development of Eco-

Tourism Complex at Noney near Railway Bridge”

1442

Bid Document Fee

Rs. 5,000/- in favour of “Project Director TCML”
Payable at Imphal.(non refundablc)

. Bidding schedule;

SL No. Information Details
1 Nodce invitang RFP 74 August, 2024

Last date & Time for submission of Pre-Bid

2. Querdes for Clarification 12t August, 2024

3 Pre-bid meeting and Clarification 19t August, 2024
Last date, Time (Deadline) and Address for

4. submission of Technical & Financial Bids 5t September, 2024

5 Opening of Technical Bids 9t September, 2024

6 Opening of Financial Bids Will intimate later

7 Contact person for queries Project Director, TCML
Website where proposal in response to REP ) T ;

8_ Notice is to bc uploadcd WWW. MANIPUTrtQULiSm.gov.in

=u o




thereof are spelt out in this RFP.

6.4 No associate, subsidiary or a group company of the Bidder will be permitted to bid for the project.

6.5  Any queries or request for additional informadon concerning this RFP shall be submitted in c-mail within the dme

frame provided to the officer designated in Clause 3.

"Queries / request for additional information: Common RFP for
Operation and maintenance of Tourism Projects “Development of Eco-Tourism Complex

at Noney near Railway Bridge”

| 7. INSTRUCTION TO BIDDERS

7.1 General terms of bidding

7.1.1 Notwithstanding anything to the contrary contained in this RFP, the detailed terms prescribed in the Lease
Agreement (LA) specific to the Project shall have overriding effect; provided, however, that any conditions or

obligations imposed on the Bidder hereunder shall continue to have effect in addition to its obligations under the
l LA.

All Bidders are required to submit their Proposal in accordance with the guidelines set forth in this RFP. In order to

promote consistency, the format in which Bidders have to specify the fundamental aspects of their Proposal has

| been outlined in this RFP.

7.1.3  Submission of the Proposal in response to this RFP would have to be manual and submitted to the office of Project
Director, TCML in one single document made in three separate covers and envelop sealed as indicated below: (the
sealed envelope should have the name of the bidder/ firm/ company with phone number)

*  Part1 Submission: Technical Proposal and Presentation
®__ Part 2 Submission: Financial Proposal.
7.1.4 'The presentation should include
e New Concept & attractive aesthetic
¢ Additional features for up-grades(e.g.: use of Non Conventional energy)
*  Promoting Green/eco-friendly environment
e Water Harvesting Measures
e Customer centric features
® Promotion and Advertising locally & Nationally (Ideas & approach)
e  Waste disposal mechanism.
e  Facilities management system.
e  Future plan
e Project Audit Mechanism and Reporting

7.2 Components of the proposal are enumerated below;

Tender Fee of Rs. 5,000/~ (Rupees five thousand only)(NON — REFUNDABLE)in the form of 2 Demand

Draft in the name of the Project Director, TCML payable at Imphal and drawn on any Scheduled Commercial/

Nationalized Bank.
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» Part 1 Submission: The following documents are to be submitted:

i Covering letter in the format provided in APPENDIX II - FORMAT FOR COVERING LETTER-
CUM-PROJECT UNDERTAKING
i. General Information of the Bidder in the format provided in APPENDIX ITI
Bid Affidavit in the format provided in APPENDIX IV — FORMAT OF BID AFFIDAVIT
iv. Bid undertaking in the format provided in APPENDIX V — FORMAT OF BID UNDERTAKING
V. Anti-Collusion Certificate in the format provided in APPENDIX VI - ANTI-COLLUSION

CERTIFICATE
Vi Letter of Commitment from the Bidder as per the format in APPENDIX-VII
Vil Commitment to the Minimum Project Requirements (as per the Draft LDA) in the format as specified

in APPENDIX VIII - COMMITMENT TO THE MINIMUM PROJECT REQUIREMENTS
Vi, Bid Security in the form of demand draft or Bank guarantee (APPENDIX IX)
ix. Format of Net Worth in APPENDIX - X
X. Cash flow statement APPENDIX — XTI

xi. Copy of trade license from the concerned local body, Municipality, Corporation etc.
xii. Copy of the GST registration certificate
xiil, Registration Certificate of Establishment issued by the Department of Labor.
Xiv. A copy of the lease agreement in case of hotel/resort/ motel is taken on lease basis.
xv.  Technical Roadmap with deliverables and indicative project plan

» Part 2 Submission:
Financial Bids in the formart provided in APPENDIX XI - FORMAT FOR FINANCIAL BID.

** Financial: There shall be increased in the annual lease fees for every 5 years. Bidder are to bid the annual fee
along with increment thereof in the format below:

0—5 years 6—10 years 11- 15 years 16 — 20 years

Rs. Rs. Rs. Rs.

7.3 Cost of bidding
7.3.1  The Bidders shall be responsible for all costs associated with preparation of their Proposals and their participation
in the Bidding Process. TCML will not be responsible or in any way liable for such costs, regardless of the

conduct or outcome of the Bidding Process.

7.4 Site visit and verification of information

7.4.1 Bidders are encouraged to submit their respective Proposals after visidng the Project Site and ascertaining for
themselves the site and property conditions, soil characteristics, traffic, location, surroundings, climate, availability
of power, water and other utilities for construction, access to site, handling and storage of materials, weather data,

applicable laws and regulations, and any other matter considered relevant by them.

74.2 It shall be deemed that by submitting a Proposal, the Bidder has:
*  Made a complete and careful examinaton of the Bidding Documents., Failure to comply with the
requirements of the RFP shall be at the Bidder’s own risk
*  Received all relevant informagon requested from TCML
*  Acknowledge and accepted the risk of inadequacy, error or mistake in the information provided in the
Bidding Documents or furnished by or on behalf of TCML relating to any of the matters referred to in this

RFP.
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74.3

s Satisfied itsclf about all matters, things and information including matters referred to in this RFP, necessary
and required for submitiing an informed Proposal, execution of the Project in accordance with the Bidding
Documents and performance of all of its obligauons there under

*  Acknowledged and agreed that inadequacy, lack of completeness or incorrectness of information provided in
the Bidding Documents or ignorance of any of the matters referred to in this RFP shall not be a basis for any
claim for compensation, damages, extension of tume for performance of its obligations, loss of profits etc.
from TCMI, or a ground for termination of the LA for any Project

= Agreed to be bound by the undertakings provided by it under and in terms hercof

TCML shall not be liable for any omission, mistake or error on the part of the Bidder in respect of any of the
above or on account of any matter arsing out of or concerning or relating to RFP, the Bidding Documents or the

Bidding Process, including any error or mistake therein or in any informaton or data given by TCML.

7.5 Right to accept or reject any or all bids

f

5.1

Notwithstanding anything contained in this RFP, TCML reserves the right to accept or reject any bid, and to
annul the Bidding Process, and reject all bids, at any time without any liability or any obligation for such

acceptance, rejection or annulment, and without assigning any reasons thereof.

TCML reserves the right to reject bid for any Project and appropriate the Bid Sccunty for that Project and en-

cash the bank guarantee as per the provisions.

Any misrepresentation / improper response shall lead to the disqualification of the Bidder. If such disqualification
/ rejection occur during the evaluation of bids and the Selected Bidder for a Project gets disqualified / rejected,

then TCML reserves the rghr to:

= Javite the remaining Qualified Bidders who had bid for the Project and whose Financial Eligibility
Criteria has not been exhausted as per the process followed in Bid submission.
*  Take any such measure as may be deemed fit in the sole discretion of TCML, including annulment of
the Bidding Process
TCML shall also have the right to appropriate the Bid Security or the Performance Security as the case may be,

for selected or all Projects, in the event of misrepresentation by the Bidder(s).

In case in fature if it is found any material misrepresentation or materially incorrect or false informaton furnished

by the bidders, then,

«  The Selected Bidder shall be disqualified forthwith for that Projec, if not yet appointed by issue of LA.

= If the Selected Bidder has already been issued LA for a Project and the Selected Bidder has signed the
LA with TCML for that Project, the LA shall be terminated, by a communicaton in writing by TCML to
the Selected Bidder.
In such an event, TCML shall appropriate the Bid Security or Performance Security for the Project, as
the case may be, as mutually agreed genuine pre-estimated compensation and damages payable to TCML
for, inter alia, time, cost and effort of TCML, without prejudice to any other right or remedy that may be

available to TCML under this RFP or law.
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755  TCML reserves the right to verify all statements, information and documents submitted by the Bidder in response

to the RFP or the Bidding Documents. Failure of TCML to undertake such verification shall not relieve the

Bidder of its obligations or liabilities hereunder nor will it affect any rights of TCML there under.

7.6 Clarifications

7.0.1  To facilitate evaluaton of Proposals, TCML may, at is solc discretion, seck clarifications in writing from any Bidder

regarding its Proposal. The request for such clarifications or substantiation and the response shall be in writing or

by facsimile. No material change in the Proposal would be permitted by way of such clarification / substantiation
submitted by the Bidder.

7.6.2 However, TCML reserves the rght not to respond to any question or provide any clarification or consider any

amendment(s) suggested by the Bidders, in its sole discretion, and nothing in this clause shall be taken or read as

compelling or requiring TCML to respond to any question or to provide any clarification or consider any
amendment suggested by the Bidders.

7.6.3 TCML may also on its own motion, if deemed necessary, issue interpretations and clarifications to all Bidders.

Verbal clarificadons and information given by TCML or its employees or representatives shall not in any way or
manner be binding on TCML.

TCML will not entertain any deviations to the RFP at the time of submission of Proposal or thercafter. Proposal
to be submitted by the Bidder would have to be unconditional and unqualified and the Bidder would be deemed
to have accepted the terms and conditons of this RFP and all its contents including the terms and conditions of

the draft LA. Any conditional Proposal shall be regarded as Non-Responsive and would be liable for rejection.

7.7 Amendment of RFP

7.7.1 At any ime prior to the Bid Due Date, TCML may, for any reason, whether at its own initiative or in response to
clarifications requested by a Bidder, modify the RFP by the issuance of Addendum.

7772 Any Addendum thus issued will be sent in writing or through c¢-mail and shall be binding on all Bidders.

773

In order to afford the Bidders a reasonable time for taking into account the contents of any Addendum, or for

any other reason, TCML may, at its own discretion, extend the Bid Due Date by an appropriate period.
8. PREPARATIONS AND SUBMISSION OF PROPOSALS

8.1 Content, format, signing and submission of Proposals

8.1.1 Bidders should provide all information as per this RFP and in the specified format. TCML will evaluate only

those Bids that are received in the required formats and are complete in all respects.

8.1.2  The Proposal shall be typed or written in indelible ink and signed by the Authorized Signatory of the Bidder who
shall also initial each page, in blue ink. All alteradons, omissions, additions or any other amendments made to the

Bid shall be iniualled by the person(s) signing the Bid.

8.2 Bid Due Date

1172
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8.2.1 The Proposal should be submitted before 12:00 P.M. IST, on the Bid Due Date, at the address provided in
Clause-3, in the manner and form as detailed in this RFP.

822  TCML may, at its sole discretion, extend the Bid Due Date by issuing an Addendum — accordance with Clausc 8.4
— uniformly to all Bidders.

8.3 Late Proposals

8.3.1 Proposals received by TCML after the time and date mentoned in Clause-3 shall not be eligible for consideration

and shall be summarily rejected.

8.4 Modifications / substitution / withdrawal of Proposal or select Bids

8.4.1  The Bidder may modify, substitute or withdraw its Proposal or Bid for sclect Projects from the Proposal, after
submission of the Proposal, provided that written notice of the modification, substitution or withdrawal is
received by TCML prior to the time mentioned in clause 6.3 No Proposal / Bid shall be modified, substituted or

withdrawn by the Bidder on or after the Bid Due Date.
8.4.2  The modification, substitution or withdrawal notice shall be prepared and submitted before the Bid Duc Date.

843  Any alteration / modification in the Proposal or additional information supplied subsequent to the Bid Due Date,

unless the same has been expressly sought for by TCML, shall be disregarded.

8.5 Rejection of Proposals / bids )
8.5.1 TCML reserves the right to accept or reject all or any of the bids . Reasons for rejection will be intimated to the

bidder with proper communication and will also be placed at public domain.

8.5.2 TCML reserves the right not to proceed with the Bidding Process for the Project at any tme, with proper

notice.
8.6 Validity of Proposal
8.6.1  The validity of the Proposal shall be as mentioned in Clause-3.

8.7 Bid opening
As per schedule given in Clause-3.

8.8 Language and currency

8.8.1 The Proposal and all related correspondence and documents should be in the English language. Supporting
documents and printed literature furnished with the Proposal may be in any other language provided that they are
accompaniced by appropriate translations of the pertinent passages in the English language. Supporting materals,
which are not translated into English, may not be considered. For the purpose of interpretation and evaluation of

the Proposals, the English language translation shall prevail.

8.8.2  The currency for the purpose of the Proposal and Bid shall be Indian Rupees unless otherwise stated.

8.9 Confidentiality
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