TOURISM CORPORATION OF MANIPUR LIMITED

REGD OFFICE: THE DIRECTORATE OF TOURISM
NORTH A.O.C. IMPHAL.

IMPHAL WEST. MANIPUR. INDIA, 795001
CIN: U35209MN2016SGCO 3482

NOTICE INVITING TENDER

Imphal. the 10" June, 2024

No. 02/02/2019 - TCML(Pt.19): In pursuance of the approval conveved by the Government vide letter
No. TP-T-1/5/2023-TSM-TSM dated 07.05.2024 . The Tourism ( ‘orporatton of Mantpur Limited mvires
bids from intending reputed Firms, Agency, Company tor Operation and Maintenance under PPP Mode
of the following project:

- SL. No. " Name of the project for PPP

I Operation and Maintenance of “Development of Sangai Ethnic Park at
| | Moirangkhunou, Bishnupur District, Manipur”

Deratled. Request for Proposal REP) document contmmng information on chgmbuhiy,  dates and

nmelines, required formats etc shall be available in the website www manipurtourism.gov.in from

10.06.2024 onwards.

Tl BIM

(W~ Ibohal Singh)

Project Director, TCML, Manipur
Copy to :

I, Commussioner, Tounsm, Government of Manpur.

2. Director ( IT), Manipur .

3. BEduwor — The Sangai Fxpress (Englsh), Huetyen Lanpao (Mantpun) - wath a request 1o
kindly publish the above nonfication for l{one) day as Adverusement.

4. Mr. Laimayum Gyanprakash Sharma , Office Assistant, TCML, - with a request to kindh
upload the  above Noufication in the Department’s

websii
WWWLMANDUTTOUrSIm. gov. 10

3. Relevant File.



TOURISM CORPORATION OF MANIPUR LIMITED (TCML)

Common Request for Proposal
For
Operation and Maintenance

or

Tourism Projects “Development of Sangai Ethnic Park at
Moirangkhunou, Bishnupur District, Manipur” Under Public Private
Partnership Mode.
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maest tor Proposal (REP) s 1ssued Manipur Limared (TOML), Manipur, a

| by The Tounsm Corporation ol
repistered Government | ndertakimg Compamy . Under the Company Act

Whilst the mlormanon m thas REP has been ,urp_uni m good fath, 1t 15 not andd does not purport o 1%

comprehensive ot to have been mdependently verified Netther TCMLMANIPL R. nor am of 1ts officers or emplovees,

aor am of their advisers nor consultants accept any hability or responsibility for the accuracy, reasonableness or

completeness of, or tor any errors, omissions ot pusstatements, neghgent or otherwase, relanng to the prnpnsed Project, or

makes any representation or warmanty, express or imphed, with respect to the informanon contamned in this RFP or on
P I [

whach thas REP s based o with respect o any watten of oral mionmaton made or o be made avatlable o amy of the

reciprents  or  then protessional advisers and, so far as pcmum'd br law and except n the case of fraudulent

musrepresentanon by the party concemed, and liahiline therefore 1s hereby expressh disclaimed.

I'he mformanon contamed m this RFP 1s selective and 1s subject 1o updating, expanston, revision and amendment

M MANIPUR Tt does not, and does not purport m, contam all the mformanon that a

her TCML, MANIPUR.

at the sole discrenon ol I

reciptent mav requure for the purposes for making a decision for parncipanon in this process. Neit

nor any of s officers, emplovees nor am of irs advisors nor consultants undertakes to provide am Party wath access fo any

addinonal nformanon or to update the ntormanon mw this REFP or to correct any maccuracies theremn which may become

apparent. Each Party must « onduct its own analvsis of the informanon contaned this RFP, to cormrect any maccuracies

therem and 1s advised to carry-out its own mvesoganon e the proposed objectives of the Project, the regulatory regime

which applies thereto and by and all matters pernnent 10 the said Project and to seek its own professional advice on the

legal. tmancual and regulatory consequences of entenng nto any agreement or arrangement relanng to the Project.

Informanon provided m this RFP 1o the Bidders is on a wide range of matters, some of which depend upon

mterpretanon of law. The miormanon given s not an exhausove account of smuiory requirements and should not be

regarded as 2 complete or authonmove satement of law.

TCML accepts no responsibiliry for the accuracy or otherwise for any interpretanon ot opinion on law expressed

heretn. TOML, s employees and advisors make no representanon Or warmnfy and shall have no habiliry ro any person.

mcluding any \pphcant or Bidder under any law, stamte, rules or regulanons or tort, ponciples of resntunon or unjust

ennchment or otherwise for any loss, damages, cost or expense which may anse from or be mncurred or suffered on

account of anvthing contuned mn tus REP or otherwise, including the accuracy, adequacy, correctness, completeness or
rehabiliry of the RFP and any assessment, assumpnion, statement or mformation contained theremn or deemed to form part

of this REP or ansmg m any way dunmg the Brddmg Process.

TCMI. also accepts no liabihry of anv narure whether resulting from negligence or otherwise howsoever caused

ansmg from rehance of any Bidder upon the statements contained 1n this RFP

TCML mav m its absolute discrenion at any nume, but wathout being under any obhiganon to do so, update, amend

or supplement the information, assessment Of assumptions contamned m this RFP. TCML may also withdraw or cancel the

RIP at any ome withoul assigning any reasons thereot

Ihe issue of this REP docs not maply that TCML 1s bound w© select a Badder or w0 appomt the Selecied Budder, as

-

-




the case may be, toe the Project and TONML reserves the el o repect all or any ol the Bidders or Bads wathout assigoimg

thy teason whatsoever

The Buddeo shall Dear all ms costs assoctated with ar relatimg 1o e preparation i subwnssion ol as Bl
ncludhing but oot lied o preparation, copying, postape, delivery fees, expenses associted with any demonstrmtions o
presentanions which may b |-.|||||u| Iy TONTE o any other costs meareed e conned oo wath or eelaimg o s Bud A
such costs and expenses will remaum with the Badder and PN shall oo be lable moamy mmnner whatsoever tor the same

or tor any other costs or other expenses mourred by a Bidder i preparation o subimisston of the B, regardless ol the

conduct or outcome ol 1l j"l\llillii‘
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ae (Do) Construcied “Development of Sangai Ethnic Park at Moirangkhunou,

Boshaupus Disvicy, Manigpur” withoa project cost ot Ra. §7.67 Crare. 1he same Project has been handed over o

\i o naiont andd snannie nand ¢

FOAL proposes o lease “Development of Sangai Ethnic Park at Moirangkhunou, Bishnupur District,
Mangpue” o \ where 157 basis 10 a private plaver for operanon and mamtenance of the Project The detuls
O properties are provided m APPENDIX I-PROPERTY DETAILS. The Selecred Budder shall be responsible

e ration and mamienance of the Project i accordance with the provisions of a Concession \greement | ecase
\arcement 1o be entered mto berween TCMI. and the Selecred Bidder in the tormat provided by TCML. TCMI will

prant the Selecied Bidder the Lease for Project Facihines for a specified nme penod (the “Lease Period™). The

(TTRTITSET o £ T8 IR T Fisancial Bid o Bid houkd be subotied |l--n_;_ with the l'u-|'w al cparate ¢ Ilnll'[‘l

Phe 1A () ease \grecment) shall ser forth the detled rerms and condinons for the grant of the Lease to the Selecred

Bacddder, wchuding the scope ol the Selecred Hidder's services and u!illg.llllllh v\t the end of the Lease Penod, the

Project Pacding (as defined n the 1A, mcluding all developments carnied out by the Lessee and the assets provided

hall wver wh o TOML, tree of cost and (ree of all encumbrances

Phe statements and explanatons contuned m this REP are mtended 10 provide a proper understanding 1© the

)
Madders about the subject matter of this REP and should not be construed or interpreted as munng m oany way or
manner the scope ol services and obliganons of the Selected Bidder set forth n the Lease Agreement or TOML's
whi o wmend, alier, change, supplement or clanty the scope ol work, the Lease 1o be awarded pursuant 10 this REP
ot the terms thereot contamed herem. Consequently, any onmissions, conflicts or contradicnons i the Huldmg
Diocments o uding this REP are 1o be noted, wierpreted and apphed approprately to give effect 1o this mtent, and
a0 claums on that account shall be entertamed by TCML
RITIIITRIRTAY
| casng of “Development of Sangai Ethnic Park at Moirangkhunou, Bishnupur District, Manipur” I
nroperties w the State of Mampur on Operanon wd Mumntenance hasis
sL | Particulars Description l
No |
_ . . |
[ |r Diescription of Property “Development of Sangai Ethnic Park at l
' Moirangkhunou, Bishnupur District, Manipur” ‘
) [ Total Value of Property Rs. 57.67 Crore 1
5 I Duranon of lease 20 Years
‘ 2 e — i — A I
' [ "The value of property put on lease Rs.57.67 Crore 1
' Bul Secuni | L1533 Crore 1
3 e —— i ———— i B e LRSS |
[ Pertormance Secunn 1.730 Crore i'
. S . S SR WY e 1, ]
Bid criteria The Highest value of technical bid (70 or more than 70) |
o qualify for Financial bid and Highest value of
g ]
| AR N—— 5
i i >
-
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" Financial bid for nnu-dm_-g the contact

Fmancial: o il the annual tee along wath
mcrement thereof m the format bellow wath Uptrone |

|
pavment of premmum pavable at the nme of signing the

reement nhas per ra revenue sha t

the project o be quoted by the Bidders plus Mimmum

Guarantee Pavment subject o mcrease m %6 every 5 vears

LO—-SyeaenBa.......
2 6-10 vears: Rs.......
3. 11- 15 years: Rs

4.16 - 20 vears: Rs...... |

3 Bad Fvaluanon Method Highest value of Financial bid
ERE wm Pass \Marks 1 Techasca R N '
10 PPP Model Operation and Maintenance of “Development of Sangai

Ethnic Park at Moirangkhunou, Bishnupur District,

Manipur™
i1 Bad Document Fee Rs. 5,000/ - in favour of “Project Director TCML”
Pavable at Imphal.(non refundable)
SL Ne. Informanion Details
| Nonce mvinng RFP \ 11" June, 2024 I
ast date & Time for submussion of Pre Bud |
2 Quenes for (Ulanficanon 17 June, 2024
Pre bid meenng and Clanhcanon 25% June, 2024
Last date, Tume (Deadline) and Address for |
4 submussion of Techmcal & Financal Bids 11 July, 2024
P ]
" Upemng of [echmcal Bids 15% July, 2024
D Opening of Financial Bads Will intimate later I
T Contact person for quenes J Project Dir;:cmr, TCML ]
B Website where proposal i response to RFP ' T T
8 Notice s to be uploaded VWW.MANPUITOULSM. OV .11

N




L TECHNICAL ELIGIBILITY CRITERIA/Capacity

dders should be o tinn, organization, Povate Lamied company, which duly registered under an

approprate Aot

Preterence 1o be given 1o Bdder | 'l"“.""”." 1o the | ocal firms / socien !..Ilvihu; the ||_w|‘yl-n*!l e

e Badder should have the following documents

) I'ade heense trom the concerned local body. Musie l||.||ll\ ( ‘nr]nn inon, Regstrar ( Mifice et
b GNT registeanon cerificate
( Current acconnt w the name ol the firm, orgamization, Prvate Limited company
do Regastranon Certthicate of Establishment issued by Registrar office
¢ Labour License from the Competent Authorin

i Nudiied strement tor 2 fimancal vear

.} Financial Eligibility Criteria/Capacity
! Budders should have a munimum Net Worth (for the last Financial Year) of Rs. 10 lakh as at the close of the
fimancual vear preceding the Proposal due date

i Bidders should have a mumum average Annual Tumover of Rs. 5 lakh. for 2 (two) financial year

Note:

< Fmancal capacity of the parent subsidiary/ associate company will not be considered dunng evaluation.

5. Scope of the Pre

| Ihe Badder 15 requure d 1o operate and mamntam the exisnng properties and the facithnes

i. e Bidder shall not be allowed to make any modificanon of the structure. However appropnate

modificanons may be considered subject 1o the approval of the Government of Manipur and no claims

shall be made physically and financially on the modification undertaken.

NB e above s onlh indicatve and given tor better understandmmg of the potennal idders. The condinon lawd i the

RID and Lease Agreement 1s conclusive and bindmng on the bidders

I DESCRIPTION OF BIDDING PROCT SN

6.1 FOMI has adopred a two stage process (referred 1o as the "Bidding Process")for selechon of Bidder for the
{ s 4 % (

Project

" \pphcants (the "Radders™ are bemg called upon o submit thewr Proposal pursuant to this REP i accordance wath

r the terms set forth n this RET, all the \ olumes, Appendices and Addenda thereol issued by TCML as part of ths

¥ i " o e . - | -
Bidding Process (collectvely the "Bidding Documents ™), as maodified, altered, amended and clanfied from nme 1o

mme by TOML, and all Proposals shall be |‘t(‘|1:l.lt‘(| and submatred i accordance wath such terms

dhall be vahd for a penod ol not less than 12 (twelve) months from the Bid Due Date (the “Bid

Fhe Proposal
Validine Period™ or for amy extended penod agreed 1o by the Bidder. TCML reserves the nght to reject the

Prossosal which does not meet this vabdity requirement. Furthet details of the Buddng Process and the terms

.
E- b e S 7

v




thereof are spelt out n this RFP

6.4 No assoctate, subsidiary or a group company of the Bidder wall be permatied to bid tor the project

6.5 \nv guenes or request tor iddinonal mformanon concernmmg this REP shall be submutted m matl withan the e

frame provided ro the officer designated in Clause 3

"Queries / request for additional information: Common RFP for Agreement for the
Operation and maintenance of Tourism Projects “Development of Sangai Ethaic Park ai

Moirangkhunou, Bishnupur District, Manipur”

‘ 7. INSTRUCTION TO BIDDERS

7.1 General terms of bidding

7.1.1 Norwithstanding anvthing 1o the comtrary contamed m this RFP, the detaled rerms presc nbed in the |.ease
\greement (LA) speafic 1o the Project shall have overnding effect; provided, however, that any condinons or
obliganons imposed on the Bidder hereunder shall continue 1o have effect in addition 1o 1ts obliganons under the

LA

7.1.2 Al Budders are required 1o submit their Proposal in accordance with the pudelines set forth i this REP. In order o
promote consistency, the format in which Bidders have 1o speafy the fundamental aspects of their Proposal has

been outhined i this RFP

7.1.3 Submussion of the Proposal in response to this RFP would have to be manual and submurted 1o the office of Project
Director, TCML in one single document made n three separate covers and envelop sealed as indicared below: (the
sealed envelope should have the name of the bidder/ firm/ company with phone number)

*  Part 1 Submission: Technical Proposal and Presentation

. Part 2 Submission: Financial Proposal.

.4 The presentanon should include
e New Concept & antractive aesthen
e  Addinonal fearures for up-grades(e.g.: use of Non Convennonal energy)
e Promotng Green/ cco-fnendly environment
e  Water Harvesung Measures
e (Customer centnc features
Promonon and Advernsing locally & Nanonally (Ideas & approach)
s  Waste disposal mechansm
e |acihiues managementt system

e [Future plan

| e Project \udit Mechamsm and Reporung
7.2 Components of the proposal are enumerated below;
[ender Fee of Rs. 5,000/ - (Rupees five thousand only)(NON - REFUNDABLE in the form of 1 Demand
J Draft 1n the name of the Project Director, TCML payable at lmphal and drawn on any Scheduled ommercial
Nanonahzed Bank
.
E \__—__"‘;
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1 Covenng letter in the format provided in APPENDIX 11
CUM PROJECT UNDERTAKING

Part | Submission: The following documents are to be submitted:

FORMAT FOR COVERING LETTER

Creneral Intormaton ol the Bidder i the lormat provided m APPENDIX 11

1 Bid Affidavitin the format provided in APPENDIX IV - FORMAT OF BID AFFID AVIT
I Bid undertaking n the format provided in APPENDIX V - FORMAT OF BID UNDERT \KING

v wnt-Collusion Cerubicate i the  tormat provided n APPENDIX VI -

CERTIFICATE

vi |etter of Commitment from the Bidder as per the format in APPENDIX-VII

vil. Commutment to the Mimmum Project Requirements (as per the Dratt LDA) i the format

ANTI-COLLUSION

as :«pl:Ll!lt‘d

in APPENDIX VIII COMMITMENT TO THE MINIMUNM PROJ ECT Rl".(;ll.vll{]_'l\ﬂ,l.\'TS
Vil Bid Security in the form of demand draft or Bank guarantee (APPENDIX IX)

IX. l'ormat of Net Worth m APPENDIX - X

> Cash low statement APPENDIX - XI1

xi Copy of trade bcense from the concerned local body, Mumapahity, Corporanon etc.
T Copy ol the GST registranon certiheate
X111 Regstration Certificate of Establishment issued by the Department of Labor.
XIV. \ copy of the lease agreement n case of hotel/resort/ motel 1s taken on lease basis.
XV. I echmcal Roadmap with deliverables and mdicatve project plan

Part 2 Submission:

Financial Bids in the format provided in APPENDIX XI - FORMAT FOR FINANCIAL BID.

#* Financial: There shall be increased in the annual lease fees [or every 5 vears. Bidder are to nd the annual fee

along with mcrement thereol in the tormat below:

r 0 — 5 years 6 — 10 years 11- 15 years 16 — 20 years
|
Rs. Rs. Rs. Rs.
7.3 Cost of bidding
731 The Budders shall be responsible for all costs associated wath preparanon of thewr Proposals and their parncipanon

mn the Bidding Process. TCML wall not be responsible or in any way hable tor such costs, regardless of the

conduct or outcome of the Bidding Process.

7.4 Site visit and verification of information

74.1 Bidders are encouraged 1o submn thewr respective Proposals after visinng the Project Site and ascertmnmng for

themselves the site and property condinons, soil charactensucs, traffic, locanon, surroundings, cimate, availabilire

of power, water and other unlines for construchon, access to site, ]ml!\“tllu and storage of matenals. weather data

applicable laws and regulanons, and any other matter considered relevant by them

7.4.2 It shall be deemed thai by submatting a Proposal, the Bidder has

Made a complete and careful examnaton of the Bidding Documents. Failure 1o comply

requirements of the RET shall be at the Bidder's own nsk

Receved all relevant informanon requested from TCNLL

with the

Veknowledge and accepted the nsk of madequacy, error or mistake in the nformation peovided |
ded i the

|3|l1i|l|l! Documents or furtushed by or on In hfl“ { \! !, s e o s
M I ( i I I'“"l o any of fh(' matie
r C 't’m‘d m

RIP

v,




= Sansfied wself about all marers, things and informanon including matters referred to i this RIFP, necessary
ind required for ~||!!m|t'|np mn informed Proposal, executon of the Project m wcordance with the Bidding
Documents and performance of all of its obligations there under

- \cknowledged and agreed that madequacy, lack of completeness or incorrectness ol nformaton provided n
the Bidding Documents or ignorance of any of the matters referred to in this RFP shall not be a basis for any
claum for compensanon, damages, extension of nme for performance of its obligations, loss of profits et

from T'CAIL, or a ground tor termunanon of the LA for any Project

. \greed to be bound by the undertakings provided by it under and n terms hereof

4.3 TCML shall not be hable for any omussion, mustake or error on the part of the Bidder in respect of any of the
ihove or on account of any marter ansing out of or concermng or re lating 10 RIFP, the Bidding Documents or the

Bidding Process, including any error or mustake theremn or i any nformanon or data given by TCML.

7.5 Right to accept or reject any or all bids
751 Nomwithstanding anything contamed mw this REP, TCML reserves the nght 1o accept or reject an bd, and to
annul the Bidding Process, and reject all bnds, at any nme wathout any habibity or any obhgatuon for such

acceptance, rejecnion or annulment, and without assigning any reasons thereof

752 TCML reserves the aght to reject nd for any Project and appropnate the Bid Secunty for that Project and en
cash the bank guarantee as per the provisions.
753 \ny musrepresentation / improper response shall lead to the disqualificanon of the Bidder. If such disqualificanon
rejecnon occur dunng the evaluaton of bids and the Selected Bidder for a Project gets disquabfied / rejecred,
then TCMIL reserves the nght 1o
= fovite the remamng Qualibied Bidders who had Ind for the Project and whose Fmancal Flygbiliry
Crtena has not been exhausted as per the process followed in Bid submission.
. Fake any such measure as may be deemed fit m the sole discrenon of TCML, mchuding annulment of
the Bidding Process
ICML shall also have the nght 1o approproate the Bid Secunty or the Performance Secunity as the case may be,
for selected or all Projects, in the event of misrepresentanon by the Bidder(s)
5.4 In case n furure of 1t 15 found any matenal misrepresentatnon or matenally incorrect or false mformanon furmshed

by the Indders, then,

s The Selected Bidder shall be disqualified forthwath for that Project, if not yet apponted by issue of 1.4

e If the Selected Bidder has already been ssued 1A for a Project and the Selected Budder has signed the
I\ with TCMI tor that Project, the LA shall be termmnated, by a communication in wrnng by 1CML 10
the Selected Bidder
i such an event, TOMLL shall appropra the Bhd Secanty or Pertormance Secunty for the Project, as
the case may be, as mutually agreed genuine pre esnmared compensation and damages payable to TOMI
for mier als. nme. cost and effort of TOML, wathout prepudice 10 any other nght or remedy that may be

avatlable 1o TCMI under thas RFP or law

.
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{1, reserves the nght 1o venfy all statements, informanon ind documents submirted by the Bidder m re sponse
. p 1 " . PR .

to the RIFP or the Bidding Documents. Failure of TCML to undertake such vernficanon shall not relieve the

Bidder of s obliganons or labtlines hereunder nor wall i atfect any nghts of TCMI there under

7.6 Clarifications

6.1 Lo tacilitate evaluanon of Proposals, TCML may, at1s sole discretion, seek clanficatons in wnting trom any Bidder

regarding 1ts Proposal. The request for such clanficanons or substantiation and the response shall be in writing or

by o der D ) - 2
by facsumile. No matenal change n the Propusal would be peomutied by way ol such danficanon |/ substaniaion

submurted by the Bidder.
6.2 [towever, IUML reserves the oght not to respond to any queston or provide any clanficanon or consider any

amendment(s) suggested by the Bidders,  uts sole discrenion, and nothing in this clause shall be taken or read as

compeling or requang TCML 0 spond to any question or I provide any clanficanon or consider amy

amendment suggested by the Bidders.

6.3 TCAL may also on its own mounon, i deemed necessany, tssue mnterpretatons and clanficanons to all Bidders.

V'erbal clanficanions and tnformaton given by TCML or its employees or representanives shall not in any way or

manner be binding on TCML

64  TCML will not entertain any deviations to the RFP at the nme of submussion of Proposal or thereafter. Proposal

to be submurred by the Bidder would have o be uncondinonal and unquahfied and the Bidder would be deemed

to have accepted the terms and condinons of this RFP and all its contents including the terms and conditions of

the draft 1_\. Anv condinonal Pmpuul shall be rt‘!l_v‘.lrllt‘d as Non Responsive and would be hable for rejection

7.7 Amendment of RFP
7.7.1 At any ome proor to the Bid Due Date, TCML may, for any reason, whether

RFP by the issuance of \ddendum.

at 1fs OWN MIOANve oOr in response (o

clanficanons requested by a Bidder, modify the

I 773 \nv Addendum thus issued will be sent in wniting or through e-mail and shall be binding on all Bidders.

77 % In order to afford the Budders a reasonable ame for aking nto account the contents of any Addendum, or for

anv other reason, TCML may, at its own discretion., extend the Bid Due Date by an appropnate penod.

PREPARATIONS AND SUBMISSION OF PROPOSALS

8.1 Content, format, signing and submission of Proposals

8.1.1 Bidders should prnnd{' all information as per this RFP and m the speafied format. TCML wall evaluate only

those Bids that are recerved the required formats and are complete m all respects

8.1.2 The Proposal shall be typed or wnitten in indelible ink and signed by the \uthonzed Signatory of the Bidder who
hall also minal cach page, m blue mk Al ateratons, omussions, additrons or any other amendments made o the

Bid shall be minalled by the person(s) sigming the Bud

= -
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8.2 Bid Due Date

8.2.1 [he i’rupmai should be submitted before 12:00 P.M. IST, on the Bid Due Date, ar the address provided n
(lause-3, in the manner and form as detailed in this RFP
22 I (1. may, at ns sole discretion, extend the Bid Due Date by 1ssumng an \ddendum — accordance with Clause 8.4
— uniformly to all Bidders.
8.3 Late Proposals

8.3.1 Proposals received by TCML after the nme and date mentioned in Clause-3 shall not be eligible for consideraton

and shall be summanly rejected

8.4 Modifications / substitution / withdrawal of Proposal or select Bids

8.4.1 The Bidder may modify, subsntute or withdraw its Proposal or Bid for select Projects from the Proposal, afier
submission of the Proposal, provided that wnrten nonce of the modificanion, subsnrugon or withdrawal 1s
recerved by TCALL pror to the nme mentioned in clause 6.3 No Proposal / Bid shall be modified, substituted or

withdrawn by the Bidder on or after the Bid Due Date.
842  The modification, substitution or withdrawal notice shall be prepared and submitted before the Bid Due Date.

843  Any alteranon / modification 1n the Proposal or additional informaton supplied subsequent to the Bid Due Date,

unless the same has been expressly sought for by TCML, shall be disregarded.

8.5 Rejection of Proposals / bids

I TCML reserves the nght to accept or reject all or any of the lnds . Reasons for rejecion will be mbmated 1o the

X
- i

bidder with proper communication and will also be placed at public domain.

[CAML reserves the nght not to proceed with the Bidding Process for the Project at amy ume, with proper

notuce.

8.6 Validity of Proposal

861  The validiry of the Proposal shall be as mentioned m Clause-3.

8.7 Bid opening
\s per schedule given in (Clause-3.

8.8 Language and currency

881 the Proposal wnd all relate

documents and pnnted bieranure furnished with the Proposal may be mn any other language provided that they are

d correspondence and documents should be m the Enghsh language Supporting

accompanied by appropnate translanons of the pertinent passages in the English language. Supporting materials,

which are not translated mto Englsh, may not be constdered. For the purpose of interpretanon and evaluaton of

the Proposals, the English language translation shall prevail

RR2 [he currency for the purpose of the Proposal and Bid shall be Indian Rupees unless otherwise stated.

[
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s 9 ondwdentalvy

calugtion and recommendanon lor the hdders shall aot

i e ¢ ONETunaie vianiicaton
% X WO TSEY r thvctalh comeemed wuh the Rudkdmge Prowes o8 not 4 reraned
R B ARIVIS advisan ML m relanon 1o or matters ansig oul ol or concerng the ““I‘h”!- Process
h A trear all informanon, submatted as part of the Proposal, m confidence and wall requuire il those who

1w i contdence Al may not divalge any such mlormaton unless

T MUK arcna <

» by amy stamtony enih that has the power under law to reguire s LIl“\]ll‘-{“’l' or 1s 1o enlorce

it

£ Correspondence with the Bidders

1
14
‘zi_.

g

Bid Secunty for the Project must be vahd nll

Ml shall not enfertam any correspondence with anmv Bidder in relanon to acceptance or rejecnon ol the

il

roposal or any Bad

9.1 BID SECURITIES

I'he Proposal shall be accompanied by a Bid Secunny the "Bid Securiry”) equal 1o 2% of value of property

put on lease

the date of submussion of Performance Secunty for Implementation

tended as per the direchions ol I'CML. from nme to

Proy mnd may be ex

able in Imphal of a Nanonalised Bank in India.

ame The Bid Securinv can etther be through demand draft, pay

he Bid Secunny 1s submutted m the torm of a single demand dralt and the amount 1s less than the ol amount
requured as explamned Chapter-3, TCM. shall not consider any such bid where Bid Secunry 15 nadequate.

Bid Secuntv of un-successtul Bidders would be returned on acceptance of the Bid of the Selecred Bidder or when

the Bidding Process 1s © ancelled by TCML

[he Selected Bidder's Bid Secunny for the Project can be wathdrawn upon the Selected Bidder furmshing the

Performance Secunty n accordance with the provisions of the LA for the Project. TCML may, at the Selected

Bidder's opoon. adyust the amount of Bid Secunry for the above mennoned Project i the amount of

Performance Secunty for the Project to be provided by the Selected Bidder 1n accordance wath the prowisions of

TCML shall be enntled 1o appropnate and en-cash the Bid Secunty for the Project as mutually agreed genune pre
esnmated compensanion | Jdamages on occurrence of any of the events speciied m this RFP and any related

clauses i the LA for the Project The Bidder, by submurting 1ts Proposal pursuant to this REP, would be deemed

have acknowledged and confirmed that T¢ MI wall suffer loss and damage on account of wathdrawal of s Bud

for the Project or for any other default by the Bidder dunng the Bid Validity Penod. No relaxanon on the Bid

Secuniy shall be grven 1o any Badder

he Bid Secunty for the Project shall be approprated by TCML as mutually agreed genumne pre esnmated

ompensanon and damages ;\.I\‘H‘h o TOCML. for. mter aha, nme, cost and effort of TOMI. without i"”“']“' o

o 13




wn other sght or remedy that may be available 0 TOML hereunder or otherwise, under the following ¢ ondinons
- Rudder subwm Non Re Prensn "“‘|“l ib o ol any bl o e I ponsve
* I a Budder engages o Cormupt Practices, Praudulent Practices, Coercive Pracnces, Undesirable Pracnces or
Restmwctive Pactices as specibied m Clause 13 of this REP
. It a Budder modities or wathdraws ats Proposal or any bid(s) except ag provided mn o lause 6.5
. 1 a Badder wathdraws s Bid(€) durmg the mierval between the Bid Due Date and expiranon ol Hid Validiry
penod. as extended by TUMLL
» I 2 Budder withdmws or document furmshed by the Bidder 1s found by TCML to be musrepresennng,
musicading or untme i oany male ral re Sped I
» I the case of Selected Bidder, o i fuls witlhun the specified mme lima
to sign and aceept the Letter of Award fora Project
- o sign the LA tor a Project and / on
o fumush the Pettormance Secunty lor lmplementanon Phase ol a Project as per the provision
of thus REP; or
. In case the Selected Bidder, having signed the LA lor a Project, commits any breach thercol pnor o

turmushing the Performance Secuniy tor the Project

9.2 PERFORMANCE SECURITIE

921 For the Project. the Selected Bidder shall be required to submit Performance Security by way of an annual

revolving, uncondinonal and wrevocable bank guaraniee, - lavour ol PProject Darector, TOML ol a Nanonalised
bank 1w India. The Performance Secunty is for due and punctual performance of the obliganons of the Selecred

Bidder under the 1.\

22 he Performance Secunt for the project should be 3% of value of property put on lease and 1t should be

abmutied on or belore the date of signing ol the Lease \greement (LA)

923 he Selected Bidder should subm the Performance Secunty for the project tor each subsequent year to TCML ar
least 30 (tharry) days before the expiry of the existing bank guarantee [Bid Security] — to ensure that the
Performance Secunty 1s always valid as TCML may encash the Perlormance Secunty

124 he Performance Secunty shall be en-« ashed at the sole discrenion of TCML towards any payment 10 be made by

selected Bidder 1o TOML and / or agunst termination eventualines armbuted to the Selected Bidder, under the

terms of the LA

10.1 Special Instructions

{011 Al Bidders should note the followmg

- Ihe Proposal (and any addinonal mformanon  requested  subsequently) shall bear the wmnals of the

vuthoeed Syggusiogy ol the Dicdder and stamp ol ithe cotity thereol on cuch prage ol the l’rn‘rcn.il

- ]"“I“"J“ that an "““'”'r‘l‘“ m oanm rt'\!vnl o |||n\| that are not consstent with the "l'”_.“.““."p L]




EyvALL

specified m thas REP or those that do not contain the requared miormation i the spec wed §

srierclere oy e ponsive and are hable for rejecnon

Stract adherence 10 formats, wherever speafied. s requred “on adherence ©
"”l[r!- al on R ponsive

A1l communication and mformanon should be promded m wnong and 1 the Enghsh lanpusge o

All communication and nformaton provided should be legible, and wherever the miormanos © £
figures, the same should also be mennoned words In case of confhct berween amounts stated m Dapes

and words. the higher amount will be 1aken 2s comect, whether the same has been provaded m hgares or =

words

the Pr r\ al chall be .“-.—'

o chy ange 10 or -.[Ih mentan mformatnon o

However, TCML reserves the nght to seek addinonal mformanon from the Badders. of found necessary.

dunng the course of evaluanon of the Proposal In case of non submisson, mcomplete submsssos ot
delaved subrmssion of s h addmonal minmanon or « larihcanoms somght b 1 W1 the Prowwrssl womsh® ™
evaluated solely on the basis of available informanon
he Proposals shall be evaluated as per the cotema s wafied in thie RFP However, wiims the br
framework of the evaluanon parameters as stated n the RFP. TCML reserves the oght o make

modifications to the stated evaluation critena, which would be umformly apphed. 1o all Badders

3
!
¥
1
1
3
A
i

Bidders are advised thar their Proposals be completely devoad of anv condinons, wharsoever Condmonsl

hids will be rejected.

TCML reserves the nght to stop the Bidding Process at any stage, at its discrenon, under momanos o the
Bidders, wathout assigning any reasons for the same

1 b th

Norwithstanding anything staied m this RFP, if aoy dasm made or miormanos provided by the Badder = i
Bid or any nformaton provided by the Bidder m response 1o any subsequent query by TOAL s found ® be

incotrect or is a matenal misrepresentanon of facts, then the Proposal or select tad shall be hable fon

rejection

The Bidder shall be responsible for all costs associated with the preparanon of the Proposal TCML shall ot
such costs, regardless of the conduct or outcome of the Baddme Proxcess

he responsible in any way for

ATION ANDSELECTION PROCI

11.1 EVALUATIONS AND SELECTION PROCESS

Selection Catenon: Evaluanon will be on the followang cotcnon:

1. Techmc otal of 100 Marks

b)

d)

]

I'he bidder achieving 70 or more than 70 mn the technical bad wall be mvwed for « openmg of financsl bid
xnmg o INARCIA! (AR

-

Iinancial

Past Relevani Dxpenence/ General Informaton of Badder 10 marks) (APPENDIX 111}

Net worth in prescnibed format, Commitment to min. project requirement, letter of commitment. ann
Collison certificate, bid undertaking and affidavit (20 marks)

Irade License. GST certificate, Audited statement for 2(two) financal years, Fstablishment cornficase | abos
| acense. (30 marks)

Manpower of the company/ orgamization (10 marks)

Presentation before the ‘Selection Commutree’ on the “Detasled Progect Plans and Technscal Road Mag™ (38
Murks)

Financial Bid m prescobe fonmat (APPENDIX XII)




warding the contract. In case of a ne where two or more bidders achieve the same highest financial proposal, the bidder

with the lagher techmical score will he nvited first for negotations for awarding the contract

11.2 Process after identification of Selected Bidder for the Project

11.2.1 In the event ol acceptance of the selected Bidder tor the Project, 'CML shall nouty the Selected Didder

through a Letter of Award (the “LoA™) (to be 1ssued n duplicate) that s bnd for the given Project has been

\"I'J -.|-l~!;.| d 1o this RFP

11.2.2 e Selected Bidder shall wathin 15 (fifteen) davs of the recept of the Lo\, sign and return the duplicate copy of
e Lo\ mn ackn ..f;;!.;_g;:'ﬂ_‘L: thereot In the event the Jili‘l:;,s[; cop f the Lo\ dub -l"_":h.! by the Selected
Bidder 1s not recerved by the snpulated date, TOML may, unless 1t consents to extension of ume for submussion
thereof, appropnate the Bid Secunty applicable for the Project and en-cash the hank guarantee [Bid Secuntyjol
such Bidder as murually agreed genwne pre-esumated loss and damage suffered by TCML on account of fatlure

of the Selected Budder to acknowledge the 1o\, and rake swtable measures as desc nbed in Clause 10

11.23 For the Project, as a precondition to the execunon of the LA, TCML shall require the Selected Bidder to

undertake the pavment of the Performance Guarantee on or before the signing of the 11Dy

11.2.4 1.\ would be executed by TCMI. only upon the pavment of the Performance Guarantee and first year \Annual
P

Lease Fees and after the sanstacnon ol all the requirements /. condinons prescnbed the RI-P.

11.2.5 In the event of the Selected Bidder beng a consortium, the Selected Bidder shall incorporate warhin 60 (sixty)
days of the 1ssue of the Lo\, an SPC in the form of a pnvate bmited company and submut to DoT as proof of

having done so, copies of ( ertificate of Incorporanon, Memorandum of A\ssocanon, \ruocles of Assocanon,

Sharcholders” Agreement and all other relevant documents.

11.2.6 The Selected Bidder is also required 1o submut the Mamtenance& Operation Plan within 90 days of 1ssue of LoA
by TCAML as prescnbed mn the LA, The Selected Bidder should ncorporate n the Mamtenance& Operanon
Plan all comments / suggesuons provided by TCML

11.2.7 Falure of the Selected Bidder to comply wath the requirements of one or more of clauses of thus REFP shall
consnrute sufficient grounds for the annulment of the Lo\ for the Project and forfeirure of the Bid Secuniry for

the Project

11.3 Contacts during Sclection Process

1131 The Proposals shall be deemed to be under consideranon immediately after they are opened and unal such nme

I'CML. makes official mnmaton of award rejection to the Bidders. Whule the Proposals are under

consideration. Bidders and / or their representanves or other mterested parties are advised 1o refrain from

contacting by any means, TCMI and / or therr employees / representanves on matters related to the P posal:

under consideraton.

12.1 ['he total penod of lease will be for 20 (Twenty) vears subject 10 extension solely at the discrenion of the TOMI

fur a further penod ol five) years at 3 ime subject w0 the conditon that the Operator shall qualify the

\
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tollowmg parameters

se of the property for the purpose for which it 1s meant
e Of e Mmamienance andiar

d [imely payment of annual fees
renewal of the L\ beyond the Lease Penod, the Selected Bidder shall hand over the Project

Fachnes — mcluding the Project Sue on which the same has been dL‘.,r_-]f,J)(_'LJ along with movable and

mmmovable assers and all aghts thereto — to TCML free of all encumbrances, at a2 nominal cost of Rupee |

The proposal by the Budders shall be accompamed by a Tender Fee of Rs. 5000 / -(Rupees five thousand

only).(Non Refundable)

3.2 Ihe Tender Fee should be 1 the form of a demand draft payable ar Imphal and in favor of the Project
et Tt n
133 The Selected Budder for a Project shall deposit an irevocable automancally revolving Performance Guarantee

months bevond the agreement penod afier signmg of the [.3 and the \nnual [ease Fees for

the first vear of the Lease Penod on the date of sigmng of the LA of the Project.
r shall pay the annual lease fee equally on monthly msralments

The Selecred Bidder for the Project should make all payments — the Performance Guarantee, the Annual Lease

o

1

ecs—through demand d

(Chegue n favour of Managing Director, TCML,

selected Didder shall be responsible tor payment of all duses and taxes related 1o

o addinon o the above, AE
the Project. Further, the Selecred Bidder wall also pay service tax and / or any other applicable taxes, charges,
' iar r vy n relanon ™m IMOus pa ments to be made by the Selet ted Budder

13.7 The prnncipal contract berween TCML and the Selected Bidder for the Project shall be the Lease Agreement

P
meC

PRACTICES AND CORR

Bidders and their respective officers, employees, agents and advisers shall observe the highesi standard of

cthucs dunng the Budding Process and subsequent to the 1ssue of the LoA and dunng the subsistence of the L\
\orwithstandmg anvthing 1o the conirary contamed heremn. or i the LoA or the LA, TCML shall reject one or
dl buds. withdraw the Lo, or termmate the [\, as the case may be, without bemg lable w any manner
whatsoever 1o the Bidder or Selected Bidder, as the case may be, of it derermines thar the Bidder or Selected
sbder nay be, has, directly or wndwectly or through an agent, engaged n corrupt practice,
fraudulent pracnce, coercive practice, undesirable practice or resinctive pracnice in the Budding Process. In such

w event, T ML shall forfest and appropnate the applicable Bid Secunty or Performance Seinmiie o ik

may be, as murmally agreed genmine pre-estimated compensanon and damagcs pavable to TCML towards, nter

-5 \_/—_\ 17




e, e comt and efosr of 1T AN

withomi |‘l‘|ll||l|| ter any ather |||r|:l ar remedy that ma e avallable to

' Withont pieidice oty mthis of TOML heremabove and th pphite and remedies which 1¢ M. may have
et e | e LA o o Dadder o Selevied Waddor as the cose may I foumd by 1M ha
diecth o mdiecth o hrough an agent, « npaged ar dulged moany cormpt practice, fraudulent practice,
GO pas Bee . omdentalile P EC OF fesiie Ve e s e the PBaddimg Proece ar alter the 1ssue of the
Lod e the execnmon of the 1A, such Bidder or Selected Bidder shall not e ehgible 1o participate mn any tender
of REP meved I TOME dueig » lnnml ol 2 (two) vears from the date such Bidder or Selected Budder, as the
case may beow townd by TOMI fo have divecily o idirectly or through an agent, engaged or mdulged mn any
CORTUP s T travdulent [ALET e, Coerreive s o, undesirahle prin e or resinchve rlr.u'lll £S, a8 'hl‘ Case
wiay Iw
4.4 For the purposes of s, the tollowing terms shall have the meaning heremabier respectively assigned to them
. Corrapt Practice” nicans (1) the oflernp, piving, recewing, or solicitng, directly or indirectly, of anything of
value wlhiwence the wohwors ol oan person conned ted with the “!wllhll!' Prosca bt l‘.n]:r,nu' ol doubt

ofleang ol emplovment o o (mlvlmlnp_ OF Cngagmg 1 any manner whatsoever, L|lr('Ll|)‘ or mdlrl.‘tlh, any

altwial of TOME who s or has been assocuted m any manncr, directly or indirectly with the Budding Process or
the Lo\ or hax dealt with matters concernang the LA or ansig there from, before or after the execution
thereot, at amy tme poor o the expiry of one year from the date such official resigns or renres from or
otherwise ceases 1o be i the service of TOMIL, shall be deemed 10 constitute influencing the actions of a person
connected wath the Biddmg Process), or (1) engaging in any manner whatsoever, whether dunng the Bidding
Provess or atter the meue of the Lo\ or after the execution of the LA\, as the case may be, any person in respect
ot amy matter relanng o the Project or the LoA or the LA, who at any ime has been or 1s a legal, financial or
rechnical advaser of TOMY m relation 1o any matter concerming the Project;

. ‘Fraudulent Practice” means a musrepresentation or omission of facts or suppression of facts or disclosure of
mcomplete facts, order 1o mfluence the Bidding Process |

. “Coercive Practice” means impairng or harming, or threatening to unpawr or harm, directly or indirectly, any
person or praperty o mfluence any person’s participation or action in the Bidding Process;

. ‘Undesirable Practice” means (1) establishing contact with any person connected with or employed or
engaged by TOMI with the objecnve of canvassing, lobbyming or i any manner mfluencing or attempting to
witluence the Brdding Process, or (1) having a Conflict of Interest; and

. “Restrictive Practuce” means forming a cartel or armving at any undcrstandlng or arrangement among Bidders

with the obgectve of restnenng or manmipulaning a full and fair compention i the Bidding Process

15.1 Force Majeure Event or Event of Default.

Ihe Party ennitled to termunate the LA etther on account of a Force Majeure Event or on account of an Fvenr of

Detaudt shall do so by issue of a notce m writing 1o the other Party. The Termmation Notice shall be of not more than 3

whirty) dave e . . N .
urny” day Notwe Penod™ and at the expary of the Notce Penod, the (ontract shall stand terminated R —

turther notice
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