TOURISM CORPORATION OF MANIPUR LIMITED (TCML)

Common Request for Proposal
For
Operation and Maintenance
or I
Integrated tourist destination at Kakching Garden, Kakching District,
Manipur Under Public Private Partnership Mode.




Disclaimer & Confidentalin

s Request for Proposal (RIP) 1s issued by The Toursm ¢ orporation of Manipur Limited (TCMIL), Manipur, 4
registered Government [ndertaking ( ompany, [nder the Company Act

Whilst the information in this RIP has been prepared i good faith, 1t 1s not and does not purport to be

comprehensive or 1o have heen independently venified. Neither TOMLMANIPUR, nor any of its officers or employees
nor any ol thewr advisers nor consultants accept any hability or responstbility for the accuracy, reasonableness or
completeness of, or for any errors, omussions or musstatements, neghigent or otherwise, relatng to the proposed Project. o
makes any representation or warranty, express or implied, with respect o the wnformation contained m this RFP or on

which this REP 1s based or wath respect to any written or oral nformation made or to be made avalable to any of the

recipients or their professional advisers and, so far as permutted by law and except 1 the case of fraudulent
musrepresentation by the party concerned, and liability therefore 1s hereby expressly disclumed.

The mformation contamned mn this RIFP 1s selective and 1s subject to updating, expansion, revision and amendmeni

at the sole discretion of TCML, MANIPUR. It does not, and does not purport fo, confain all the informanon that a

recipient may require for the purposes for making a decision for parnicipation in this process. Neither TCML, MANIPUR,
nor any of 1ts officers, employees nor any of 1ts advisors nor consultants undertakes to provide any Party wath access to any
additional informaton or to update the information i this RFP or to correct any naccuracies therein which may become
apparent. Each PParty must conduct its own analysis of the informaton contained in this RFP, to correct any mnaccuracics
therein and 1s advised to carry-out its own investigation into the proposed objectives of the Project, the regulatory regime
which applies thereto and by and all matters pertinent to the said Project and to seek its own professional advice on the

legal, financial and regulatory consequences of entenng nto any agreement or arrangement relaung to the Project

Information provided i this RFP to the Bidders 1s on a wide range of matters, some of which depend upon

interpretation of law. The informaton given is not an exhaustive account of statutory requirements and should not be

regarded as a complete or authontatve statement of law.

TCML accepts no responsibility for the accuracy or otherwise for any mterpretation or opiion on law expressed
herein. TCML, its employees and advisors make no representation or warranty and shall have no Lability to any person.
including any Applcant or Bidder under any law, statute, rules or regulanons or tort, poociples of restution or unjust
ennchmenr or otherwise for any loss, damages, cost or expense which may anse from or be mcurred or suffered on
account of anvthing contuned 1n this RFP or otherwise, including the accuracy, adequacy, correctness, completeness or
reliabiliry of the RFP and any assessment, assumption, statement or information contaned therem or deemed to form part

of this RFP or ansing in any way dunng the Bidding Process.

TCML. also accepts no lability of any nature whether resulting from neghgence or otherwise howsoever caused

ansing [rom reliance of any Bidder upon the statements contaned mn thus RFP.

TCML. may 1n 1ts absolute discretion at any nime, but without being under any obliganon 1o do so, update, amend
or supplement the mformation, assessment or assumptions contaned 10 this RFP. TCML may also withdraw or cancel the
PP )

RI'P at any time without assigning any reasons thereof.




Ihe 1ssue of this RFP does not lmph that TCMI. 1s bound to select a Bidder or 1o appomt the Selected Bidder, as

the case may be, for the Project and TCML reserves the right to reject all or any of the Bidders or Bids without assigning

iy reason whatsoever

The Bidder shall bear all its costs associated with or relaing to the preparation and submussion ol 1ts Bud
including but not hmired 1o preparation, copying, postage, delivery fees, expenses associated with any demonstrations or
presentanons which may be required by TCML or any other costs incurred 1in connection with or relanng to its Bud. Al
such costs and expenses will remain wath the Bidder and TCMI. shall not be hable in any manner whatsoever for the same

E . . . -gardless of the
or for any other costs or other expenses incurred by a Bidder in preparanon or submussion of the Bid, regardless of

conduct or outcome of the Bidding,
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1 INTRODUCTION

1.1

1.3

The Department of Tounsm (DoT) Constructed Integrated tourist destination at Kakching Garden, Kakching
District, Manipur with project cost of Rs. 478.15 Lakhs. The same Project has been handed over 1o TCML. for

operation and maintenance.

FCML proposes 1o lease Integrated tourist destination at Kakching Garden, Kakching District, Manipur on
an “as-is where 1s” basis to a prvate player for operation and maintenance of the Project. The details of propertes
are provided in APPENDIX I-PROPERTY DETAILS. The Selected Bidder shall be responsible for operation
and maintenance of the Project in accordance with the provisions ol a Concession Agreement / Lease Agreement (0
be entered into between TCML and the Selected Bidder in the format provided by TCMI.. TCMI. wall grant the
Selected Bidder the Lease for Project Facilities for a specified nme peniod (the “Lease Period”). The Fnancial Bid

(the “Financial Bid or Bid”) should be submuirted along with the Proposal (Separate envelop).

The LA (Lease Agreement) shall set forth the detailed terms and conditions for the grant of the Lease to the Selected
Bidder, including the scope of the Selected Bidder's services and obligations. At the end of the Lease Penod, the
Project Faciliry (as defined in the L.A), including all developments carnied out by the Lessee and the assets provided

by TCML shall revert back to TCML, free of cost and free of all encumbrances.

The statements and explanations contamned in this RIP are intended to provide a proper understanding to the
Bidders about the subject matter of this RFP and should not be construed or interpreted as miting 1n any way or
manner the scope of services and obligations of the Selected Bidder set forth in the Lease Agreement or TCML's
right to amend, alter, change, supplement or clanfy the scope of work, the Lease to be awarded pursuant 1o this RFP
or the terms thereof contained herein. Consequently, any omissions, conflicts or contradicions m the Bidding
Documents including this RFP are to be noted, interpreted and apphed appropmately to give effect to this ntent, and

no claims on that account shall be entertained by TCML.

2. Summary:

Leasing of Integrated tourist destination at Kakching Garden, Kakching District, Manipur properties in
the State of Manipur on Operation and Mantenance basis

Sl Particulars Description T

- I'otal Value of Property Rs. 478.15 Lakhs

Integrated tourist destination at Kalu.hmg(;mden,

Descnpton of Property
Kakching District, Manipur

|
b — e I
|

6 'ﬁiﬂlr Performance Secunty

Duranon of lease 20 Years
2| The value of property put on lease T Rs. 478.15 Lakhs G
Lﬁﬂr- Bid Bosumiey .~ = . 7 | N EES ke el R il

" Rs. 14.345 lakh




| Bid crirena
|

The Highest value of technical bid (70 or more than 70) |
to qualify for Financial bid and Highest value of |
Financial bid for awarding the contact '

!
Financial: Bidder are to bnd the annual fee along with E
increment the with Upfront |
payment of premium payable at the nme of signing the
agreement plus percentage revenue share gross revenue of
the project to be quoted by the Bidders plus Minimum

thereot 1o format bellow

Guarantee Payment subject o increase in 3% every 5 years
1.0 -5years: Rs........
2.6 — 10 years: Rs.......
3. 11- 15 years: Rs........

4.16 — 20 years: Rs......

| Bid Evaluanon Method

Highest value of Financial bid

Mintmum Pass Marks in Technical

70

PPP Model

Operation and Maintenance of Integrated tourist
destination at Kakching Garden, Kakching District,

Manipur

Bid Document Fee

Rs. 5,000/- in favour of “Project Director TCML”
Payable at Imphal.(non refundable)

Bidding schedule:

SI. No. Information Details
| Nonce mvitng RFP 27" February, 2023

last date & Time for submussion of Pre-Bid

2. Quenes for Clanficanon 6" March, 2023

3 Pre-bid meenng and Clanficaton 15" March, 2023
Last date, Time (Deadline) and Address for

4. submussion of Technical & Financial Bids 294 March, 2023

5 Opening of Technical Bids 6™ April, 2023

y Opening of Financial Bids will intimate later

- Contact person for quenes Project Director, TCML
Website where proposal i response to RFP WWW. MANPUTIENULTS. ROY.IN

8. Notice is to be uploaded

WWwW, 1 LT S (0%




6.1

41 TECHNICAL ELIGIBILITY CRITERIA/Capaciry

4.2 Financial Eligibility Criteria/Capacity

Note:

Scope of the I'l’llll’\

NB: The above 1s only indicanve and given for better understanding of the potennal bidders. The condition laid 1n the

RFTP and lLease Agreement 1s conclusive and binding on the bidders

.. BRIEF DESCRIPTION OF BIDDING PROCESS

3 . ) it
1 Bidders should be a firm. organizanon, Povate Limited company, which duly registered under an

appropoate Act
n. Bidder should have the following documents
a I'rade license from the concerned local body, Municipality, Corporanon, Registrar Office et
b.  GST regstranon cernficate
¢ Current account in the name of the firm, orgamizanon, Pravate Limited company
d. Registranon Cernficate of Estabhshment issued by Regstrar office
¢ Labour License from the Competent Authonty

f Audited statement for 2 financial vear

Bidders should have a munimum Net Worth (for the last Financial Year) of Rs. 10 lakh as at the close of the
financial vear preceding the Proposal due darte.

Bidders should have a muimimum average Annual Tumover of Rs. 5 lakh. for 2 (two) financial year

Financial capacity of the parent/ subsidiary/ associate company will not be considered dunng evaluation.

1 The Bidder 1s required 1o operate and mamtain the existing propernes and the facihnes.

ii. Ihe Bidder shall not be allowed 1o make any modificanon of the structure. However appropnate
modificanons may be considered subject to the approval of the Government of Manipur and no claims

shall be made physically and financially on the modification undertaken.

TCMIL. has adopted a rwo-stage process (referred to as the "Bidding Process")for selecnon of Bidder for the

Project

\pplicants (the "Bidders”) are bemng called upon 10 submut their Proposal pursuant to this REFP i accordance with
the terms set forth in thus RIFP, all the Volumes, Appendices and Addenda thereof 1ssued by TCMI. as part of this
Bidding Process (collecnvely the "Bidding Documents™), as modified, altered, amended and clanfied from nme to

ame by TCML, and all Proposals shall be prepared and submutted i accordance wath such terms

e Proposal shall be valid for a penod of not less than 12 (twelve) months from the Bid Due Dawe (the “Bid
Validity Period”) or for any extended penod agreed to by the Budder. TOMI. reserves the nght to meject the

Proposal which does not meet thas validity requirement Further details of the Bidding Process and the terms

'\‘._D




thereof are spelt out in thas RFP

NO 88001 S ’
« aate, subsidiary or 4 group company of the Bidder will be permitied 1o bid for the project

\ny quenes or request | i '
quenes or request for addinonal mformanon concerming this RFP shall be submitted 0 e mail within the nme

trame provided to the officer designared in Clause 3

"Queries / request for addinonal information: Common RFP for Agreement for the
Operaton and maintenance of Inregrared tourist destanation at Kakching Garden, Kakching District,
Manipur

INSTRUCTION TO BIDDERS
7.1 General terms of bidding

1.1 Norwithstanding anything to the contrary contamned in this RFP, the detailed terms prescnbed in the Lease
Agreement (LA) speafic to the Project shall have overnding effect; provided, however, that any condinons or

obliganons imposed on the Bidder hereunder shall connnue to have effect in addinon to its obhgations under the

LA

All Bidders are required to submut their Proposal in accordance with the guidehnes set forth i this RFP. In order to
promote consistency, the format in which Bidders have to speafy the fundamental aspects of their Proposal has

been outlined 1in tus RFP

713 Submussion of the Proposal in response to this RFP would have o be manual and submutted to the office of Project
Director, TCML n one single document made mn three separate covers and envelop sealed as indicated below: (the
sealed envelope should have the name of the bidder/ firm/ company with phone number)

=  Par 1 Submission: Technical Proposal and Presentation

s Pan 2 Submission: Financial Proposal.

714 The presentanon should mnclude

e New Concept & artractive aesthenc

\ddinonal features for up-grades(e.g.: use of Non ( onventional energy)
e Promonng Green/eco-fnendly environment

e  Water Harvesnng Measures

e (Customer centnc features
e Promotion and Advernsing locally & Nationally (Ideas & approach)
e Waste disposal mechanism.
e [‘acilines management system
e  Furre plan
e Project \udit Mechamsm and Reportng
7.2 Components of the proposal are enumerated below;

Fender Tee of Rs. 5,000/ - (Rupees five thousand only)(NON - REFUNDABLEyn the form of a Demand

Diraft @ the name of the Project Daector, TCML payable at Imphal and drawn on any Scheduled (ommercial

Nanonalized Bank ‘ I




1

Part 1 Submission: The following documents are to be submitted:

Covenng letter in the formar provided in APPENDIX 11
CUM-PR( NECT UNDERTAKING

General Informaton of the Bidder in the format provided in APPENDIX 111

Bid Affidavit in the format provided imn APPENDIX IV - FORMAT OF BID AFFIDAVTI

FORMAT FOR COVERING LETTER

v Bid undertaking in the format provided in APPENDIX V - FORMAT OF BID UNDERTAKING
v \nt-Collusion Certificate 0 the format provided in APPENDIX VI - ANTICOLLUSION
CERTIFICATE
vi Letter of Commitment from the Bidder as per the format in APPENDIX-VII
i, Commutment to the Minimum Project Requirements (as per the Draft 1LIDA) i the format as specthied
in APPENDIX VIII - COMMITMENT TO THE MINIMUM PROJECT REQUIREMENTS
Vi, Bid Secunty in the form of demand draft or Bank guarantee (APPENDIX IX)
IX. Format of Net Worth in APPENDIX - X

x. Cash flow statement APPENDIX - XI1

X1 Copy of trade license from the concerned local body, Municipality, Corporation etc
Xi1. Copy of the GST registration certificate
X1l Registranon Certificate of Establishment issued by the Department of Labor.
XIV. A copy of the lease agreement in case of hotel/resort/ motel is taken on lease basis.
XV. Technical Roadmap with deliverables and indicanve project plan

» Part 2 Submission:
Financial Bids in the format provided in APPENDIX XI - FORMAT FOR FINANCIAL BID.

** Financial: There shall be increased in the annual lease fees for every 5 years. Bidder are to id the annual fee

along with increment thereof in the format below:

0 -5 years 6 — 10 years 11- 15 years 16 — 20 years

Rs. Rs. Rs. Rs.

7.3 Cost of bidding

73.1  The Bidders shall be responsible for all costs associated with preparation of their Proposals and their participation
in the Bidding Process. TCML will not be responsible or n any way liable for such costs, regardless of the

conduct or outcome of the Bidding Process.

7.4 Site visit and verification of information

7.4.1 Bidders are encouraged to submit their respectve Proposals after visiing the Project Site and ascertamng for
themselves the site and property conditions, soil charactensnics, traffic, location, surroundings, chmate, availabaliry
of power, water and other utihities for construction, access to site, handling and storage of matenals, weather data,

applicable laws and regulations, and any other marter considered relevant by them.

742 It shall be deemed that by submitting a Proposal, the Bidder has:
= Made a complete and careful examination of the Bidding Documents. Failure to comply with the
requirements of the RFP shall be at the Bidder’s own nsk
= Received all relevant information requested from TCML
«  Acknowledge and accepted the nsk of inadequacy, error or mustake n the informaton provided in the

Bidding Documents or furmished by or on behalf of TCML relating to any of the matters referred to n this

REP




Sansfied wself abour all matters, things and informarion mcluding matters referred to m this RFP, necessary
and required for submutting an mnformed Proposal. execution of the Project in accordance with the Bidding
Documents and performance of all of its obhigations there under

\cknowledged and agreed thai madequacy, lack of completeness or incorrectness of information provided n
the Bidding Documents or gnorance of any of the marters referred to i this RFP shall not be a basis for any
claim for compensation, damages, extension of ume for performance of its obligations, loss of profits etc

trom TCNIL, or a ground for termunaton of the LA for any Project

Agreed to be bound by the undertakings provided by it under and n terms hereof

743

FCML shall not be liable for any omission, mistake or error on the part of the Bidder in respect of any of the
above or on account of any matter ansing out of or concerning or rclanng to RFP, the H;ddmg Documents or the

Bidding Process, including any error or mistake therein or in any informavon or data given by TCMIL.

7.5 Right to accept or reject any or all bids
7.5.1 Notwithstanding anything contained in this RFP, TCML reserves the right to accept or reject any bid, and to
annul the Bidding Process, and reject all bids, at any nme without any hability or any obliganon for such

acceptance, rejection or annulment, and without assigning any reasons thereof.

52 TCML reserves the nght to reject bid for any Project and appropriate the Bid Secunty for that Project and en-

cash the bank guarantee as per the provisions.

7.5.3 Any misrepresentanon / improper response shall lead to the disquabificaton of the Bidder. If such disqualificanon
/ rejection occur during the evaluation of bids and the Selected Bidder for a Project gets disqualified / rejected,

then TCML reserves the nght to:

* Invite the remaining Qualified Bidders who had bd for the Project and whose Financal Ehgihiliry
Crreria has not been exhausted as per the process followed in Bid submission.
® Take any such measure as may be deemed fit i the sole discrenon of TCML, including annulment of
the Bidding Process
TCML shall also have the nght to appropnate the Bid Secunty or the Performance Secunty as the case may be.

for selected or all Projects, in the event of misrepresentanion by the Bidder(s).

5.4 In case in furure 1f 1t 15 found any matenal misrepresentation or matenally incorrect or false information furnished

by the bidders, then,

®*  The Selected Bidder shall be disqualified forthwith for that Project, if not yer appownted by issue of 1.4

® |f the Selected Bidder has already been issued LA for a Project and the Selected Bidder has signed the
LA wath TCML for that Project, the LA shall be terminated, by a communicanon in wrniting by TCML to
the Selected Bidder.
In such an event, TCML shall appropnate the Bid Secunty or Performance Secunty for the Project, as
the case may be, as mutually agreed genumne pre-esumated compensation and damages payable to TCMI.
for, nter alia, nme, cost and effort of TCML, without prejudice o any other nght or remedy that may be

available to TCML. under this RFP or law.

TCMLI. reserves the nght to venfy all statemens, information and documents submitted by the Bidder

_ 10
g




in response to the RFP or the Bidding Documents. Fatlure of TCML 10 undertake such venfication shall not

relieve the Bidder of its obligations or habilities hereunder nor will it affect any nghts of TOMIL. there ander

7.6 Clarifications

6.1 To facilitate evaluation of Proposals, TCMI. may, at is sole discretion, seek clanfications in writing from any Biddes
= ; i ; ;

regarding 1ts Proposal. The request for such clanfications or substantiation and the response shall be in wnnng or

by facsumile. No matenal change in the Proposal would be permutted by way of such clanficanon |/ substantation

submurted by the Bidder.

742 e ;
6.2 However, TCML reserves the dght not to respond to any queston or provide any clanfication or consuder any
amendment(s) suggested by the Bidders, in its sole discrenion, and nothing in this clause shall be taken or read as
compelling or requinng TCML to respond to any question or to provide any clanficanon or consider anj

amendment suggested by the Bidders.

0.3 TCML may also on its own motion, if deemed necessary, issue interpretanons and clanficanons to all Badders
Verbal clarifications and information given by TCML or its employees or representatives shall not in any way or

manner be binding on TCML.

6.4 TCML will not entertain any deviations to the RFP at the nme of submission of Proposal ot thereafter. Proposal
to be submitted by the Bidder would have to be unconditional and unqualified and the Bidder would be deemed
to have accepted the terms and conditions of this RFP and all its contents including the terms and condions of

the draft LA. Any condinonal Proposal shall be regarded as Non-Responsive and would be hable for rejection.

7.7 Amendment of RFP
7.7.1 At any time prdor to the Bid Due Dare, TCML may, for any reason, whether at its own mitiative or in responsc to

clanifications requested by a Bidder, modify the RFP by the issuance of Addendum.
772 Any Addendum thus issued will be sent in wnting or through e-mail and shall be binding on all Bidders.

7.73 In order to afford the Bidders a reasonable nme for taking into account the contents of any Addendum, or for

any other reason, TCML may, at its own discretion, extend the Bid Due Date by an appropnate penod.

8 PREPARATIONS AND SUBMISSION OF PROPOSALS

8.1 Content, format, signing and submission of Proposals

81.1 Bidders should provide all nformanon as per this RFP and in the speafied format. TCML wall evaluate only

those Bids thar are recetved mn the required formats and are complete 1n all respects.

8.12 I'he Proposal shall be ryped or wntten in indelible ik and signed by the Authonzed Signatory of the Bidder who
shall also mnitial each page, in blue k. All alterations, omissions, addinons or any other amendments made 1o the

Bid shall be mutialled by the person(s) signing the Bid

8.2 Bid Due Date

8.2.1 The Proposal should be submirted before 12:00 PM. IST, on the Bid Due Dare, at the address provided in

Clause 3, in the manner and form as detailed in this RFP




8.3 Late Proposals

8.3.1

8.4 Modificadons / subsutution / withdrawal of Proposal or select Bids

8.4.1

8.4.2

843

8.5 Rejection of Proposals / bids

8.5.1

8.6 Validity of Proposal

8.6.1

8.7 Bid opening

\s per schedule given m Clause 3.

8.8 Language and currency

8.8.1

8.8.2

8.9 Confidentiality

8.9.1

T
N

— untformly 1o all Bidders

Proposals recesved by TCML after the ume and date mennoned in Clause-3 shall not be eligible for consideration

and shall be summanly rejected.

[CMIL may, at its sole discretion, extend the Bid Due Date by 1ssuing an Addendum - accordance with Clause 8.4

The Bidder may modify, subsnrute or withdraw its Proposal or Bid for select Projects from the Proposal, after
submussion of the Proposal, provided rthat watten nonce of the modificanon, subsurunon or withdrawal is
recerved by TCML poor to the ume mentioned in clause 6.3 No Proposal / Bid shall be modified, substituted or

withdrawn by the Bidder on or after the Bid Due Date.
The modification, substruton or withdrawal nonce shall be prepared and submutted before the Bid Due Dare.

Any alteration / modificanon in the Proposal or addinonal information supphed subsequent to the Bid Due Date,

unless the same has been expressly sought for by TCMIL, shall be disregarded.

TCML reserves the nght to accept or reject all or any of the bids . Reasons for rejection wll be wnnmated to the

bidder with proper communication and will also he placed at public domain.

TCML reserves the nght not to proceed wath the Bidding Process for the Project at any nme, with proper

nonce.

The validiry of the Proposal shall be as mentioned n Clause-3

The Proposal and all related correspondence and documents should be in the Enghsh language Supporting
documents and printed literature furmished wiath the Proposal may be i any other language provided that they are
accompamied by appropnate translaions of the pertinent passages in the Enghsh language. Supporting matenals,
which are not translated into English, may not be considered. For the purpose of interpretation and evaluanon of

the Proposals, the English language translation shall prevail.

I'he currency for the purpose of the Proposal and Bid shall be Indian Rupees unless otherwise stated

Information relanng io the examnation. clanfication, evaluation and recommendanon for the Bidders shall not




8.10 Correspondence with the Bidders

8.10.1

9.1 BID SECURITIES

9141

be disclosed to any person w fici ;
person who is not offically concerned with the Bidding Process or 15 not a retamed

rofessional advisor advising T ik ’
P 1sing TCML i relation 1o or matters ansing out of or concernng the Bidding Process

TCML wall tr Pt - ;
eal all informanon, submurted as part of the Proposal, in confidence and will require all those who

0. BID AND PERFORMANCE SECURITY

have access to such matenial to treat the same 1n confidence. TCML may not divulge any such mformation unless I
[1s = 3 ANy &t ; :
it 15 directed to do so by any statutory entty that has the power under law to require its disclosure or 1s to enforce

or assert any nght or povilege of the statutory entity and / or TCML

[CML shall not entertam any correspondence with any Bidder n relanon to acceptance or rejection of the I

Proposal or any Bid.

The Proposal shall be accompanied by a Bid Secunty (the "Bid Security") equal to Rs. 9.563 lakhs.

9.12 Bid Security for the Project must be valid dll the date of submission of Performance Secunty for Implementanon

2.13

9.14

9.1.6

91

£

Phase as defined in the LA for that Project, and may be extended as per the direcnons of TCML from ome to
time. The Bid Security can either be through demand draft, payable 1 Imphal of a Nanonalised Bank 10 India.

If the Bid Secunty is submitted in the form of a single demand draft and the amount is less than the total amount

required as explained in Chaprer-3, TCML shall not consider any such bid where Bid Secunty is inadequate.

Bid Secunty of un-successful Bidders would be returned on acceptance of the Bid of the Selected Bidder or when

the Bidding Process is cancelled by TCML.

The Selected Bidder's Bid Security for the Project can be withdrawn upon the Selected Bidder furnishing the
Performance Secunfy in accordance with the provisions of the LA for the Project. TCML may, at the Selected I
Bidder's opton, adjust the amount of Bid Securty for the above-mentoned Project in the amount of

Performance Secunty for the Project to be provided by the Selected Bidder in accordance with the provisions of

the LA for the Project.

TCML shall be enntled to appropnate and en cash the Bid Secunty for the Project as mutually agreed genune pre- I

estimated compensation / damages on occurrence of any of the events specified mn this RFP and any related

clauses in the LA for the Project. The Bidder, by submutting its Proposal pursuant to this RFP, would be deemed

to have acknowledged and confirmed that TCML will suffer loss and damage on account of withdrawal of 1s Bud

for the Project or for any other default by the Bidder dunng the Bid Validity Period. No relaxation on the Bid

Security shall be given to any Bidder.

The Bid Securry for the Project shall be approprated by TCML as mutually agreed genuine pre estimated
compensation and damages pay able to TCML for, inter alia, nme, cost and effort of TCML wathout prejudice 1o

any other nght or remedy that may be available to TCML hereunder or otherwise, under the following conditions:

s |f a Bidder submits a Non-Responsive Proposal or if any bid 1s Non-Responsive;

s  [f a Bidder engages in Corrupt Practices, Fraudulent Practices, Coercive Practices, Undesirable Practices or
£ag "
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Restncuve Practices as speafied i Clause 13 of this RFP:
*  If a Bidder modifies or withdraws s Proposal or any bid(s) except as provided m Clause 6.5
* If a Bidder wathdraws s Bid(s dunng the mterval berween the Bid Due Date and expiranon of Bad \ aldity
penod, as extended by TCML;
* If a Bidder wathdraws or document fumished by the Bidder 1s found by TCML to be musrepresenning,
musleading or untrue mn any matenal respect
* Lo the case of Selected Badder, 1f 1t fails withmn the speafied ume bmit —
- to sign and accept the Letter of Award for a Project
- to sign the L\ for a Project and / or
- to furmsh the Performance Secunry for Implementanon Phase of a Project as per the provisions
of this RFP; or
* In case the Selected Bidder, having signed the L\ for a Project, commuts any breach thereof pmor to

furmshing the Performance Secunry for the Project.

9.2 PERFORMANCE SECURITIES

921 For the Project, the Selected Bidder shall be required to submut Performance Secunty by way of an annual
revolving, unconditional and irrevocable bank guarantee, in favour of Project Director, TCML of a Nanonalsed
bank in India. The Performance Secunry is for due and punctual performance of the obliganons of the Selected

Bidder under the LA

922  The Performance Secunty for the project should be Rs.14.345 lakhs and 1t should be submurted on or before the

date of sigming of the Lease Agreement (L.A).

923 The Selecred Bidder should submut the Performance Secunty for the project for each subsequent vear to TOMIL. at
least 30 (thurty) days before the expuy of the exisnng bank guamantee [Bid Secunty] — to ensure that the

Performance Secunry 1s always valid as TCML may encash the Performance Secunty

924  The Performance Secunty shall be en-cashed ar the sole discrenon of TCMIL. towards any payment 1o be made by
Selected Bidder to TCML and / or agamst terminanon eventuahines armbuted to the Selected Bidder, under the

terms of the [.A

10. SPECIAL INSTRUCTIONS

10.1 Special Instructions
10.1.1 All Bidders should note the following:

* The Proposal (and any addinonal mformanon requested subsequently) shall bear the ininals of the

\uthonzed Signatory of the Bidder and stamp of the ennry thereof on each page of the Proposal

*  Proposals that are mcomplete n any respect or those that are not consistent with the requirements  as
a1 16, P . - o > y -
specified in this REP or those that do not contain the required mformation in the specified formats may be

considered Non-Responsive and are hable for rejection

* Smct adherence 1o formats, wherever specified, 15 required. Non-adherence to formats may make the

Proposal Non Responsive

A
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\ll communication and mnformanon should be provided m wanting and in the Finglish language only

= All communication and informanon provided should be legible, and wherever the informanon s gven i

figures, the same should also be mennoned n words. In case of conflict berween amounts stated m fygures
and words, the higher amount will be taken as correct, whether the same has been provided in figures orin

words.

*  No change in or supplementary mformanion to the Proposal shall be ac cepted after the Bid [Due Dare
However, TCML. reserves the nght to seck addinonal informanon from the Bidders, if found necessary,

pon- submussion, mcomplete
he Proposal would be

dunng the course of evaluaton of the Proposal. In case of subrmussion o1
|

delayed submussion of such addinonal informanon or clanificanons sought by TCML, t
evaluated solely on the basis of available informanon.
However, within the broad

*  The Proposals shall be evaluated as per the critena specified n this REP.

framework of the evaluaton parameters as stated in the RFP, TCML reserves the nght to make

modifications 1o the stated evaluation cnreria, which would be umiformly applied, all Budders.

= Bidders are advised that their Proposals be completely devond of any condinons, whatsoever. Condinonal
bids will be rejected.

*  TCML reserves the rght to stop the Bidding Process at any stage, at its discretion, under intimation to the

Bidders, without assigmng any reasons for the same.

s Notwithstanding anything stated in this RIP, if any clam made or mformauon provided by the Bidder the
Bid or any information provided by the Bidder in response to any subsequent query by TCML. 1s found 1o be
incorrect or is a material misrepresentation of facts, then the Proposal or select bid shall be hable for
rejection.

s The Bidder shall be responsible for all costs associated with the preparavon of the Proposal. TCML shall not

be responsible in any way for such costs, regardless of the conduct or outcome of the Bidding Process.

11. EVALUATION AND SELECTION PROCESS

11.1 EVALUATIONS AND SELECTION PROCESS
Selection Criterion: Evaluanon will be on the following critenon:
. Technical (Total of 100 Marks)

a)  Past Relevant Experence/ General Information of Bidder (10 marks) (APPENDIX III)

) Net worth in prescnbed format, Commitment to min. project requirement, letter of commitment, ann
Collison certificate, bid undertaking and affidavit (20 marks)

¢) Trade License, GST certificate, Audited statement for 2(two) financial years, Estabhishment cemficate, Labor
License. (30 marks)

d)  Manpower of the company/ organization. (10 marks)

e)  Presentation before the ‘Selection Committee’ on the “Detailed Project Plans and Techmical Road Map” (30
Marks)

1

Fancial
a) Financial Bid in prescrbe format. (APPENDIX XII)

The bidder achieving 70 or more than 70 in the technical bid will be wnvited for opening of financial bid and for
awarding the contract. In case of a e where rwo or more bidders achieve the same highest financial proposal. the bidder

with the higher technical score will be invited first for negonanons for awarding the contract




fmcess after identification of Selected Bidder for the Project

In the event of acceptance of the Selected Bidder for the Project, TCML shall notify the Selected Bidder
through a Letter of Award (the “LoA”™) (to be issued in duplicate) that its bid for the given Project has been

accepted subjected ro this RFP

The Selected Bidder shall within 15 (fifteen) days of the receipt of the LoA, sign and retumn the duplicate copy of

the Lo\ in acknowledgement thereof. In the event the duplicate copy of the LoA duly signed by the Selec ted
Bidder is not received by the stipulated date, TCML may, unless it consents [0 extension of time for submission
thereof, appropnate the Bid Secunty applicable for the Project and en-cash the bank guarantee [Bid Secunty|of

such Bidder as murually agreed genuine pre-estimated loss and damage suffered by TCML on account of falure

of the Selected Bidder o acknowledge the Lo\, and take switable measures as described in Clause 10.

For the Project, as a precondition to the execution of the LA, TCML shall require the Selected Bidder to

undertake the payment of the Performance Guarantee on or before the signing of the LDA.

LA would be executed by TCML only upon the payment of the Performance Guarantee and first year Annual

Lease Fees and after the sansfaction of all the requirements / conditions prescnhed in the RFFP.

In the event of the Selected Bidder being a consortium, the Selected Bidder shall incorporate within 60 (sixty)
days of the issue of the LoA, an SPC in the form of a private kmited company and submit to DoT as proof of
having done so, copies of Certificate of Incorporation, Memorandum of Association, Articles of Association,

Shareholders’ Agreement and all other relevant documents.

The Selected Bidder is also required to submut the Maintenance& Operation Plan within 90 days of issue of LoA
by TCML as prescrbed in the LA. The Selected Bidder should incorporate in the Mawntenance& Operanon

Plan all comments / suggestions provided by TCML.

Failure of the Selected Bidder to comply with the requirements of one or more of clauses of this RFP shall
constitute sufficient grounds for the annulment of the LoA for the Project and forfeirure of the Bid Secunry for

the Project.

11.3 Contacts during Selection Process

11.3:1

The Proposals shall be deemed to be under consideration immediately after they are opened and until such nme

TCML makes official innmaton of award / rejection to the Bidders. While the Proposals are under
consideranion, Bidders and / or their representanves or other interested parties are adwised to refran from
contacang by any means, TCML and / or their employees / representanves on matrters related to the Proposals

under consideranon.

12.1

The total penod of lease will be for 20 (Twenty) years subject to extension solely ar the discretion of the TCMI

for a further penod of 5 (five) years at a ame subject to the condition that the Operator shall qualify the

following parameters
a.  Fulfillment of O & M

b.  Use of the property for the purpose for which it 1s meant

—







