GOVERNMENT OF MANIPUR
DIRECTORATE OF TOURISM

%%

TICE TING TENDER
Imphal, the 6* January, 2022

No. 4/463/2014 - DTSM(Pt.-I): In pursuance of the approval conveyed by the Government vide letter
No. TP-1-2/3/2021-TSM-TSM dated 06.01.2022, the Directorate of Tounsm, Government of Manipur
invites e-bids from intending reputed Firms/ Company for "Floating of Open Tender for Selection of
Company/Firm for construction and development of existing Hotel Imphal infrastructure into 5(five)
Star Category and to Operate and Maintain the assets on PPP mode”

SI. No. Name of RFP

1 "Floating of Open Tender for Selection of Company/Firm for construction and
development of existing Hotel Imphal infrastructure into 5(five) Star Category and
to Operate and Maintain the assets on PPP mode"

Detailed Request for Proposal (RFP) documents containing information on eligibility, dates and
timelines, required formats etc shall be available in the website www.manipurtourism.gov.in and the

Government website www.manipurtenders.gov.an from 07.01.2022 onwards.

Further, the bidding shall be online and all interested Firms and Companies etc shall apply the

bid through online at www.manipurtenders.gov.in.

'é\\» A L—"

(W. Ibohal Singh)
Director (Tourism), Manipur

Copy to
1. 8.0. to Chief Secretary, Government of Manipur.
2. Commissioner, Tourism, Government of Manipur.
3. Director ( I'T), Manipur.
4. Editor- Times of India (English),- with a request to kindly publish the above tender
notification for 1 (one)day as advertisement.
5.

Editor ~ The Sangai Express (English), Hueiyen Lanpao (Manipuri) - with 2 request to

kindly publish the above notification for 1(one) day as Advertisement.

6. Mr. Martha Khuman, Web manager — with a request to kindly upload the above
Notification in the Government website: Www.manipurtenders.oov.in

7. Mr -Dec‘pak » Manger IT, TCML - with a request to kindly upload the above
Notification in the Department’s website : www.mani

8. Relevant File.

purtourism.gov.in
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Disclaimer & Confidentiali

This Request for Proposal (RFP) is issued by The Department of Tourism, Manipur (DOT,
Manipur).

Whilst the Information in this RFP has been prepared in good faith, it Is not and does not
purport to be comprehensive or to have been independently verified. Nelther DOT,MANIPUR, nor any
of its officers or employees, nor any of their advisers nor consultants accept any liability or
responsibility for the accuracy, reasonableness or completeness of, or for any errors, omissions or
misstatements, negligent or otherwise, relating to the proposed Project, or makes any representation
or warranty, express or implied, with respect to the information contained in this RFP or on which this
RFP is based or with respect to any written or oral information made or to be made available to any of
the recipients or their professional advisers and, so far as permitted by law and except in the case of
fraudulent misrepresentation by the party concerned, and liability therefore is hereby expressly
disclaimed.

The information contained in this RFP is selective and is subject to updating, expansion,
revision and amendment at the sole discretion of DOT, MANIPUR. It does not, and does not purport
to, contain all the information that a recipient may require for the purposes for making a decision for
participation in this process. Neither DOT,MANIPUR, nor any of its officers, employees nor any of its
advisors nor consultants undertakes to provide any Party with access to any additional information or
to update the information in this RFP or to correct any inaccuracies therein which may become
apparent. Each Party must conduct its own analysis of the information contained in this RFP, to
correct any inaccuracies therein and is advised to carry-out its own investigation into the proposed
objectives of the Project, the regulatory regime which applies thereto and by and all matters pertinent
to the said Project and to seek its own professional advice on the legal, financial and regulatory
consequences of entering into any agreement or arrangement relating to the Project.

Information provided in this RFP to the Bidders is on a wide range of matters, some of which
depend upon interpretation of law. The information given is not an exhaustive account of statutory
requirements and should not be regarded as a complete or authoritative statement of law.

DoT accepts no responsibility for the accuracy or otherwise for any interpretation or opinion on
law expressed herein. DoT, its employees and advisors make no representation or warranty and shall
have no liability to any person, including any Applicant or Bidder under any law, statute, rules or
regulations or tort, principles of restitution or unjust enrichment or otherwise for any loss, damages,
cost or expense which may arise from or be incurred or suffered on account of anything contained in
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this RFP or otherwise, including the accuracy, adequacy, correctness, completeness or reliability of the

RFP and any assessment, assumption, statement or information contained therein or deemed to form
part of this RFP or arising in any way during the Bidding Process.

DoT also accepts no liability of any nature whether resulting from negligence or otherwise
howsoever caused arising from reliance of any Bidder upon the statements contained in this RFP.

DoT may in its absolute discretion at any time, but without being under any obligation to do
S0, update, amend or supplement the information, assessment or assumptions contained in this RFP.
DoT may also withdraw or cancel the RFP at any time without assigning any reasons thereof.

The issue of this RFP does not imply that DoT is bound to select a Bidder or to appoint the

Selected Bidder, as the case may be, for the Project and DoT reserves the right to reject all or any of
the Bidders or Bids without assigning any reason whatsoever.

The Bidder shall bear all its costs associated with or relating to the preparation and submission
of its Bid including but not limited to preparation, copying, postage, delivery fees, expenses associated
with any demonstrations or presentations which may be required by DoT or any other costs incurred
in connection with or relating to its Bid. All such costs and expenses will remain with the Bidder and
DoT shall not be liable in any manner whatsoever for the same or for any other costs or other

expenses Incurred by a Bidder in preparation or submission of the Bid, regardless of the conduct or
outcome of the Bidding.
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1. INTRODUCTION

1.1 The Department of Tourism (DoT) operates Hotel Imphal at North AOC, Imphal, Manipur, With
the objective of providing up-to-date modern amenities to users, promoting tourism and
productively using the commercial value of this property, Department of Tourism proposes to
upgrade the existing properties under Hotel Imphal and land under Kabo Leikal through Public
Private Partnership by leasing them on Upgrade, Operate and Maintain basis (the “Project”).

1.2 DoT proposes to lease Hotel Imphal on an “as-is where is” basis to a private player for
implementation of the Project. The details of properties under Hotel Imphal are provided in
APPENDIX I-PROPERTY DETAILS. The Selected Bidder shall be responsible for implementing
the Project in accordance with the provisions of the Lease cum Development Agreement (the
“Lease cum Development Agreement” or "LDA") to be entered into between DoT and the
Selected Bidder in the format provided by DoT. DoT will grant the Selected Bidder the Lease for
Project Facilities for a specified time period (the “Lease Period”). However, after leasing the
Property, right of branding and subsidized rates for the DoT will remain with DoT and will be
finalized based on mutual agreement.

1.3 The successful bidder shall develop the hotel into 5 star category.
1.4 The Financial Bid (the "Financial Bid or Bid") should be submitted along with the Proposal.

1.5 The LDA shall set forth the detailed terms and conditions for the grant of the Lease to the
Selected Bidder, including the scope of the Selected Bidder’s services and obligations. At the end
of the Lease Period, the Project Facility (as defined in the LDA), including all developments
carried out by the Lessee and the assets provided by DoT shall revert back to DoT, free of cost

and free of all encumbrances.

1.6 The statements and explanations contained in this RFP are intended to provide a proper
understanding to the Bidders about the subject matter of this RFP and should not be construed or
interpreted as limiting in any way or manner the scope of services and obligations of the Selected
Bidder set forth in the Lease cum Development Agreement or DoT’s right to amend, alter,
change, supplement or clarify the scope of work, the Lease to be awarded pursuant to this RFP
or the terms thereof contained herein. Consequently, any omissions, conflicts or contradictions in
the Bidding Documents including this RFP are to be noted, interpreted and applied appropriately
to give effect to this intent, and no claims on that account shall be entertained by DoT.

- "
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Leasing of Hotel Imphal Properties in the State of Manipur on Upgrade, Operate and

Maintain basis.
Sl. Particulars Description
No.
1. a. Existing properties under Hotel Imphal 55
_— rooms [Standard=18; Deluxe=20;
Description of Property Executive Deluxe=5; Suite=7; Executive
Suit=5; Conference Halls=3]
b. Land under Kabo Leikai
2. Total land area (approx.) 4.7 Acres x 0.4047=1.90 Hectares
3. Value of Standing Properties under | Hotel Imphal= Rs. 15.73 crores [As assessed
Hotel Imphal by PWD, Manipur]
4
' Rs. 4,000x 10.764=Rs. 43,056/~ per sq. m [As
Xalue of land @ Rs:9,000 per sq. latest data of acquisition of land by the
’ Department in Imphal area]
Assuming the mandatory Open
Space @ 15% and Internal Roads _
etc. @ 10%, the net Land Area 19331.8341 sq. m. x 0.75=14,498.88 sq. m.
available
Total Value of Land Rs. 43,056 x 14498.88= Rs. 62.426 crores
5. Total Value of Property Rs. 78.156 crores
6. 10 years which may be extendable for further
Duration of lease period in accordance with agreement between
the parties
7. The value of property put on lease | Rs. 78.156 crores
8. Annual Lease Fees Minimum 10% of Gross Annual Turn Over,
9, The Bidder has to submit the duly signed Bid
Bid Security Security Declaration in the prescribed format
online.
10. | Performance Security Rs. 7.8156 crore
11. | Bid criteria Highest Financial Bidder
12. | Bid Evaluation Method TECHNICAL and FINANCIAL
13. | PPP Model Upgrade, Operate and Maintain
14. | Bid Document Fee Rs. 10,000/- in favour of “Director Tourism”
Payable at Imphal.
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3. Bidding schedule:

o Information Details
No'
1. | Notice inviting RFP 06.01.2022
Last dale & Time fur subinissiun uf Pre- th
; - : 12" January, 2022 [up to 12 noon].
2. | Bid Queries for Clarification E-mail: manipurtsm@gmail.com
- 13® January, 2022 at 11:00 AM at the
g (Fekecing. Office of the Director (Tourism), Manipur
4, | Query response 20 January, 2022.
. - . 100 days from the last date (deadline) for
Bid
5. Valiiity-pesidc submission of proposals.
Last date, Time (Deadline) and Address | ;. th
6. | for submission of Technical & Financial 3400 P, 26FeD; 2022
Blds Website: www.manipurtenders.gov.in
: 28" Feb, 2022 at 12:00 Noon
7. | Opening of Technical Bids At the office of Secretary (Tourism),
Government of Manipur
‘ : ; Technically qualified bidders will be
8. Opening of Finandal Bids intimated later via call or email.
W. Ibohal Singh, Director (Tourism),
g, | Contact person for queries Manipur
E-mail: manipurtsm@gmail.com
Website where proposal in response to .
10. | RFP Notice Is to be uploaded www.manipurtenders.gov.in,
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4. Eligibility Criteria

4.1 TECHNICAL ELIGIBILITY CRITERIA/Capacity

I, Bldder should be a registered firm /company
il. Bldders should be an income tax payee and free from encumbrance and certified by

otatutory auditor.
il. Bidders should be either owning or taken on lease basis at least 3

in a 3/4/5 star hotel preceding the proposal due date Or the Bidder should have

experlence of operating and managing at least one 3/4/5 hotel.

years continuosly

In case the Bldder is a Consortium, the Lead Member should meet the technical criteria

as specified above.

Technical capacity of the parent/ subsidiary/associate company will not be considered

during evaluation,

The following documents should be part of Technical bid:

Copy of trade license from the concerned local body, Municipality, Corporation etc.
a. Copy of the VAT registration certificate
b. Registration Certificate of Establishment issued by the Department of Labour
c. A copy of the lease agreement in case of hotel is taken on lease basis.
d. Certificate from a Statutory Auditors in a standard agreeable format.

4.2 Financial Eligibility Criteria/Capacity

Bidders should have a minimum Net Worth (for the last Financial Year) of Rs. 35 Crores as at
the close of the financial year preceding the Proposal due date.

Bidders should have a minimum average Annual Turnover (from the last three financial
years) from Hotel business of Rs 10 Crores as at the close of the financial year preceding the
Proposal due date. (i.e, FY 2020-21, 2019-20 and 2018-19).

In case of Bidder is a Consortium, the Financial Capacity of both the lead members and other
members should be considered for the purpose of evaluation.
Financial capacity of the parent/ subsidiary/associate company will not be considered during
evaluation,
The bidders should submit the following to demonstrate the financial capacity

a. Audited annual Financial Statement of the bidders for the last 3 completed financial

years Immediately preceding the Proposal Due date,
b. Certificate from a Statutory Auditor in agreeable format.

Requestfor Proposal for Lease-cum-Development of Hotel Imphal




bidders.

%‘_"

NB: The above is only indicative and give
condition laid in the RFP and Lea

5. Scope of the Project]

and upgrade the existing properties and the
odifications, subject to the condition

lized for tourism purpose.

The Bidder is required to renovate
facilities and is allowed to make appropriate m
that the same are mutually agreed upon and is uti
The successful Bidder is required to develop the Land under
Selected Bidder is also required to submit the
Operation Plan within 90 days of issue of LoA

Development Plan:
Hotel Imphal and Kabo Leikai. The

Project Development / Up-gradation &
by DoT as prescribed in the LDA. The Selected Bidder should incorporate in the Project

Development / Up-gradation & Operation Plan and all comments / suggestions

provided by DoT

The Selected Bidder is also required to operate and maintain the existing and to be

developed property/facilities as per the agreed standards.

n for better understanding of the potential bidders. The
se cum Development Agreement is conclusive and binding on the
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6. BRIEF DESCRIPTION OF BIDDING PROCESS

6.1 DoT has adopted a two-stage process (referred to as the "Bidding Process") for selection of
Bidder for the Project.

6.2 Applicants (the "Bidders") are being called upon to submit their Proposal pursuant to this RFP in
accordance with the terms set forth in this RFP, all the Volumes, Appendices and Addenda thereof
issued by DoT as part of this Bidding Process (collectively the "Bidding Documents"), as modified,

altered, amended and clarified from time to time by DoT, and all Proposals shall be prepared and
submitted in accordance with such terms.

6.3 The Proposal shall be valid for a period of not less than 12 (twelve) months from the Bid Due
Date (the “Bid Validity Period”) or for any extended period agreed to by the Bidder. DoT reserves

the right to reject the Proposal which does not meet this validity requirement. Further details of the
Bidding Process and the terms thereof are spelt out in this RFP.

6.4 The Bidders are required to meet the Eligibility Criteria. The Bidders may be single applicants or

consortia. In case the Bidder is a consortium, the Bidder will additionally need to meet the
requirements specified in Clause 3.

6.5 No associate, subsidiary or a group company of the Bidder will be permitted to bid for the project.

6.6 Any queries or request for additional information concerning this RFP shall be submitted in e-mail
within the time frame provided to the officer designated in Clause 3. For the purpose of site visits,

Bidders must contact the above officer during the period indicated for the joint site visit in the table
below. The communication shall clearly bear the following in the subject line:

"Queries / request for additional information: RFP for "Floating of Open Tender for
Selection of Company/Firm for construction and development of existi ng Hotel
Imphal infrastructure into 5(five) Star Category and to Operate and Maintain the
assets on PPP mode",

¢
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7.1 A Consortium shall be eligible for consideration subjec

[N

iii.

vi.

vii.

t to the conditions set out below.

The number of members in a consortium can be a maximum of 3 (three).

The Proposal should contain information required for each member of the Consortium

clearly mentioning:

a. Roles and Responsibilities
b. Organization Structure
¢. Their experience in the proposed activity

The parties to a Consortium shall be required to form a Special Purpose Company (the
“SPC"), incorporated under the Indian Companies Act, 2013, in due course. The SPC shall

execute the Project if awarded to the Consortium.

The Members of the Consortium shall nominate one member as the lead member (the
“Lead Member“) who shall be the point of contact throughout the Bidding Process. The
Lead Member should be a member who meets at least one of the financial eligibility
criteria given at clause 4.2. In addition, if the Bidder is meeting Eligibility Criteria as
specified in Clause 4.2, the consortium member meeting the Technical Eligibility Criteria
should have a minimum equity share of 26% in the SPC from the date of commencement

of commercial operations as defined in the LDA.

The Lead Member shall have an equity share of at least 51% (fifty one per cent) in the
SPC from the date of commencement of commercial operations as defined in the LDA. The
nomination(s) shall be supported by a Power of Attorney duly attested by a Public
Notary/Oath Commissioner, as per the format provided at Appendix -V in the RFP signed

by all the other members of the Consortium.

The minimum shareholding for the consortium members in the SPC shall not be permitted
to go below 5% during the Lease Period as prescribed in the LDA.

The Bidder should include a brief description of the roles and responsibilities of individual
consortium members, particularly with reference to financial, technical and O&M
obligations.
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