GOVERNMENT OF MANIPUR
DIRECTORATE OF TOURISM

Imphal, the 5" December 2020

No. 4/566/2020-DTSM: In continuation to this off
for BID Related Clarification of queries for the RFP floa
PMC for “Loktak Lake Eco- Tourism Project” under EA

ice notification dated 2" November 2020
ted on 3" November 2020 for Selection of
P, the following clarifications are made:

[ Tourlsm Department

[SL. [ Clause | Clause Description | Clarification |
| No | Name Requirement/Suggested | Response
O | | Modifications .
i - - - Queries from Darashaw
1 [33 | The Bidder should have | We request the authority to | Not Agreed
Minimum | in the last 10 (Ten) modify this clause
Eligibility | Financial years considering project
| Criteria in | preceding the PDD, experiences in the last 7
; page No. | undertaken atleast one | years, which is the normal
. |07 of the | projectin each of the practice in most of the
‘ RFP following category of consultancy tendering. "The
\ eligible assignments Bidder should have in the last
i 07 Financial years preceding
' the PDD, undertaken atleast
one project in each of the
following category of eligible
| assignments”.
'35 ' Proposal should "' We request the authority to | Not Agreed
\ | Earnest necessarily be modify this clause as follows:
' | Money accompanied by earnest | Proposal should necessarily
Deposit Money Deposit of an be accompanied by Earnest ;
(EMD) in | amount of Rs. Money Deposit of an amount ‘
page No. | 27,00,000/- (Rs. of Rs. 27,00,000/- (Rs.
Twenty Seven Lakhs Twenty Seven Lakhs only) in
! only) in the form of a the form of a Bank Guarantee
'a Demand draft in favour | or Demand Draft in favour of
| of The Director, The Director, Directorate of
' Directorate of Tourism, | Tourism, Government of |
Government of Manipur | Manipur of any scheduled |
of any scheduled bank, | bank, payable at Imphal. 1.
l payable at Imphal. .'
Opening Firm's presence — 50 The Loktak lake project is - Change to: Firm’s |
of marks Key Experts — 30 | one of the largest tourism presence — 40 marks
Technical | marks Approach and projects to be conceptualized | key Experts - 30
proposal | Methodology — 20 in the state of Manipur and Approach and
and marks one of the largest fresh water | Methodology — 30 ma*t»
evaluation lake in North Eastern region - | marks, with marks !
in page Given the environmentally distribution under |
No. 15 of sensitive nature of the Approach and "
the RFP project the role of the Methodology as :
consultant is critical - the Description of technical
approach and methodology approach and
- and the understanding of the | Methodology - 15

M

QM



project is critical - we would | marks . Technical
therefore suggest that the | Presentation — 15
A&M may be given 50% of | marks

the marks - the marking ;

system may assign the |

balance 50% to: Firm’s

presence — 35 marks Key

Experts — 15 marks Approach |

and Methodology — 50 marks

- Description of technical ‘

approach and Methodology — |

20 marks * Technical
Presentation — 30 marks
Please Note : 1. More than
50% weightage given to
Approach and Methodology
and for Presentations in
recently floated Eco-tourism
tender from Himachal ;
Pradesh “INVITING REQUEST |
FOR PROPOSAL FOR
CONSULTANCY SERVICES

FOR SELECTION OF A
CONSULTING AGENCY FOR
THE PREPARATION OF A
COMPREHENSIVE DETAILED
PROJECT REPORT (DPR)

WITH PLANS, DESIGNS AND
BOQ FOR THE

DEVELOPMENT OF A WORLD |
CLASS GREEN VILLAGE TO |
PROMOTE ECOTOURISM AT
JOT, CHAMBA, HIMACHAL
PRADESH” 2. About 45%
weightage was given to
Presentation in recently
floated tender from OBCC,
Odisha “Selection of Planning
& Design Agency (PDA) for |
various development projects
undertaken by OBCC"

Opening | Selection of Successful | Given the criticality and since ' Not Agreed

of Bidder: Final ranking of | the evaluation shall be done
Technical | all proposals shall be considering quality of the
proposal done with weightage of | consultants as being of prime
and 70:30. importance, we request the
evaluation authority to consider 90% .
in page weightage for Quality and ;
No. 18 of 10% weightage for Cost as |
the RFP that is the standard followed

by Multilaterals funding
agencies for hiring since the
. project seeks multilateral

ffffff B wnding. QCBS - 90:10 _ -

-{7{ ‘3 W/__



Opening
of

Provided Programme
Management Support to

We request the Authority to
refine this clause to have
uniformity In marking with
respect to the other technical
marking criterla: Provided
Programme Management
Support to any Central/State
Governments
Agencies/Directorates or
Corporations In Tourlsm
sector in the last 7 years in
India (minimum 2 years
completed PMC). One Eligible
Assignment (2 years
completed Programme
Management Support)- 1
mark subject to maximum of
LOIEIRE o il
We request the Authority to
refine this clause to have
uniformity in marking with
respect to the other technical
marking criteria: Experience
in preparation of DPR,
Transaction Advisory and
PMC services for Tourism
projects in the last 7 years in
India with each project,
being of a value of not less
than Rs. 100 crores (Rupees
One Hundred crores only —
sanctioned/approved cost of
the project). One Eligible
Assignment of Rs. 100
crores— 1 mark subject to
‘maximum of 5 marks

Technical | any Central/State
proposal Governments/Agencles/
and Directorates or
evaluation | Corporations In Tourlsm
in page sector In the last 7
No. 15 of | years In India
the RFP (minimum 2 years
completed PMC) 1
Eligible Assignments X 5
marks = 5 marks
Opening Experience in
of preparation of DPR and
Technical | Transaction Advisory
proposal services for Tourism
| and projects in the last 7
| evaluation | years in India with each
in page project, being of a value
No. 15 of | of not less than Rs. 100
the RFP crores (Rupees One
Hundred crores only -
tendered cost of the
project). Upto 2
Assignments — 5 marks
More than 2
Assignments — 10
marks
Opening Should have undertaken
of atleast one PMC
Technical | assignment in “tourism”
proposal of project costing not
and less than Rs. 50 crores
evaluation | (Rupees Fifty crores
in page only — Execution cost of
No. 15 of | project completed at
the RFP site) in India in the last
7 years 1 Assignment -
5 marks 2 Assignments
— 10 marks More than 2
Assignments — 15
marks

remove this clause 1.3 since
proposed criteria aforesaid
covers DPR, TA and PMC as
given below: Experience in
preparation of DPR,
Transaction Advisory and
PMC services for Tourism
projects in the last 7 years in
India with each project,
being of a value of not less
than Rs. 100 crores (Rupees
One Hundred crores only -
sanctioned/approved cost of
the project). One Eligible
Assignment of Rs, 100
crores— 1 mark subject to

Kmaximum of 5 marks

B

5 marks.”

We request the Authority to | Not Agreed

Change to: "Provided
Programme
Management Support
to any Central/State
Governments }
Agencles/Directorate or |
Corporations In Tourism |
Sector In the last /7

years In India

(minimum 2 years
completed PMC). One
Eligible Assignment (2
years completed
Programme

Management Support)-

3 marks, 2 or more
Eligible Assignments -

Not Agreed






