TOURISM CORPORATION OF MANIPUR LIMITED

REGD OFFICE: THE DIRFCTORATE O TOURISM,
NORTH A OC, INMPHAL,
IMPHAL WEST, MANIPUR, INDIA, 795001
CING USS200MN20165GC0O134982

NOTICE _INVITING TENDIER

Imphal, the 21 February, 2020

No. 02/02/2019 - TCML: In pursuance of the approval conveyed by the Government vide letter
N0.25,/29/2019-TSM(TCML) dated 04.01.2019, The Tourism Corporation of Manipur Limited invites
nds from intending reputed Firms/ Agenev/ Company for Operation and Maintenance under PPP Mode

ot the followang project:

SI. No. Name of the project for PPP

1 Operaton and Maintenance of Marjing Polo Complex at Heingang in Manipur

Detatled, Request for Proposal (RIFP) document containing information on eligibility,  dates and
umelines, required formats ete shall be available in our website www.manipurtourtsm.gov.in and the

Government website www.manipur.gov.in , www.manipurtenders.gov.in from 21.02.2020 onwards.

~ 'M\’\;
(W' Ibohal Singh)

Project Director, TCML, Manipur

Copy to:

Charrman, Tourism Corporatuon of Manipur Limited

Principal Secretary, Tourtsm, Government of Manipur.

Managmg Director, Tounsm Corporanon of Manipur Limited

Director ( 1IT), Manipur .

Editor — The Sangar Express (English), HuetyenLanpao (Manipuri) - with a request to
kindly publish the above r nouficauon for 1(one) day as Advertsement,

6. Mr. Martha Khuman, Web manager — with a request to kindly upload the above

WL w0 -

Nouficauon m the Government website: WAWWLIMANIpUr.gov.in
Mr Decpak | Manger I'l, TCML - with a request to kindly upload the above Noufication

~J

mn the Deparunent’s website : \_\'\\.'\_v.nugnip,urgnurism.g(_)_\'.m and

www. nmanipurtender.gov.an

8. Relevant File.
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Private Partnership Mode.

Marjing Polo Complex at Heingang in Manipur Under Public
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Disclaimer & Confidentiality

This Request for Proposal (RFP) is issued by The Tourism Corporation of Manipur Limited

(TCML), Manipur , a registered Government undertaking Company, Under the Company Act.

Whilst the information in this RFP has been prepared in good faith, it is not and does not
purport to be comprehensive or to have been independently verified. Neither TCML, MANIPUR,
nor any of its officers or employees, nor any of their advisers nor consultants accept any liability
or responsibility for the accuracy, reasonableness or completeness of, or for any errors,
omissions or misstatements, negligent or otherwise, relating to the proposed Project, or makes
any representation or warranty, express or implied, with respect to the information contained in
this RFP or on which this RFP is based or with respect to any written or oral information made or
to be made available to any of the recipients or their professional advisers and, so far as
permitted by law and except in the case of fraudulent misrepresentation by the party concerned,

and liability therefore is hereby expressly disclaimed.

The information contained in this RFP is selective and is subject to updating, expansion,
revision and amendment at the sole discretion of TCML, MANIPUR. It does not, and does not
purport to, contain all the information that a recipient may require for the purposes for making a
decision for participation in this process. Neither TCML,MANIPUR, nor anyv of its officers,
employees nor any of its advisors nor consultants undertakes to provide any Party with access to
any additional information or to update the information in this RFP or to correct any
inaccuracies therein which may become apparent. Each Party must conduct its own analysis of
the information contained in this RFP, to correct any inaccuracies therein and is advised to
carry-out its own investigation into the proposed objectives of the Project, the regulatory regime
which applies thereto and by and all matters pertinent to the said Project and to seek its own
professional advice on the legal, financial and regulatory consequences of entering into any

agreement or arrangement relating to the Project.

Information provided in this RFP to the Bidders is on a wide range of matters, some of
which depend upon interpretation of law. The information given is not an exhaustive account of
statutory requirements and should not be regarded as a complete or authoritative statement of
law.

TCML accepts no responsibility for the accuracy or otherwise for any interpretation or
opinion on law expressed herein. TCML, its employees and advisors make no representation or
warranty and shall have no liability to any person, including any Applicant or Bidder under any
law, statute, rules or regulations or tort, principles of restitution or unjust enrichment or
otherwise for any loss, damages, cost or expense which may arise from or be incurred or suffered
on account of anything contained in this RFP or otherwise, including the accuracy, adequacy,
correctness, completeness or reliability of the RFP and any assessment, assumption, statement
or information contained therein or deemed to form part of this RFP or arising in any way during
the Bidding Process.
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TCML also accepts no liability of any nature whether resulting from negligence or
otherwise howsoever caused arising from reliance of any Bidder upon the statements contained

in this RFP.

TCML may in its absolute discretion at any time, but without being under any obligation
to do so, update, amend or supplement the information, assessment or assumptions contained
in this RFP. TCML may also withdraw or cancel the RFP at any time without assigning any

reasons thereof.

The issue of this RFP does not imply that TCML is bound to select a Bidder or to appoint
the Selected Bidder, as the case may be, for the Project and TCML reserves the right to reject all

or any of the Bidders or Bids without assigning any reason whatsoever.

The Bidder shall bear all its costs associated with or relating to the preparation and
submission of its Bid including but not limited to preparation, copying, postage, delivery fees,
expenses associated with any demonstrations or presentations which may be required by TCML
or any other costs incurred in connection with or relating to its Bid. All such costs and expenses
will remain with the Bidder and TCML shall not be liable in any manner whatsoever for the same
or for any other costs or other expenses incurred by a Bidder in preparation or submission of the

Bid, regardless of the conduct or outcome of the Bidding.
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1.1 The Department of Tourism (DoT) Constructed M

1.3

1.4

1.5

S —/

1.VINTRODUCTIO!

arjing Polo Complex at Heingang in
Manipur Under Public Private Partnership Mode with a project cost of Rs. 263.19 under
Ministry of Tourism, Govt of India . The same Project has been handed over to TCML for

operation and maintenance,

TCML proposes to lease the Marjing Polo Complex at Heingang in Manipuron an “as-is
where is” basis to a private player for operation and maintenance of the Project. The details
of properties are provided in APPENDIX I-PROPERTY DETAILS. The Seclected Bidder shall
be responsible for operation and maintenance of the Project in accordance with the
provisions of a Concession Agreement / Lease Agreement to be entered into between TCML
and the Selected Bidder in the format provided by TCML. TCML will grant the Selected
Bidder the Lease for Project Facilities for a specified time period (the “Lease Period”). The
Financial Bid (the “Financial Bid or Bid”) should be submitted along with the Proposal

(Separate envelop).

The LA (Lease Agreement)shall set forth the detailed terms and conditions for the grant of
the Lease to the Selected Bidder, including the scope of the Selected Bidder’s services and
obligations. At the end of the Lease Period, the Project Facility (as defined in the LA),
including all developments carried out by the Lessee and the assets provided by TCML shall

revert back to TCML, free of cost and free of all encumbrances.

The statements and explanations contained in this RFP are intended to provide a proper
understanding to the Bidders about the subject matter of this RFP and should not be
construed or interpreted as limiting in any way or manner the scope of services and
obligations of the Selected Bidder set forth in the Lease Agreement or TCML's right to
amend, alter, change, supplement or clarify the scope of work, the Lease to be awarded
pursuant to this RFP or the terms thereof contained herein. Consequently, any omissions,
conflicts or contradictions in the Bidding Documents including this RFP are to be noted,
interpreted and applied appropriately to give effect to this intent, and no claims on that

account shall be entertained by TCML.

A\
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Leasing of Marjing Polo Complex at Heingang in ManipurProperties in the State of
Manipur on Operate and Maintain basis.
Sl Particulars Description
No.
L. Description of Property Marjing Polo Complex at Heingang in
Manipur
2 Total Value of Property 263.19 Lakhs
3. :
Duration of lease 20 years
4, 'II‘he value of property put on 210.55 Lakhs
easc
5. . .
Bid Security Rs.4.21 lakh
6. :
Performance Security Rs.4.21 lakh
7. Highest value from technical and financial
based Evaluation
Financial: There shall be increased in the
annual lease fees for every 5 years. Bidder
are to bid the annual fee along with
) o increment thereof in the format bellow:
Bid criteria
1.0 -5 years: Rs........
2.6~ 10 years: Rs.......
3. 11- 15 years: Rs........
4. 16 - 20 years: Rs......
8. Bid Evaluation Method Highest value of Financial bid
9. Minimum Pass Marks in
! 70
Technical
10. PPP Model Operation anld Mal‘ntam ‘Marjmg Polo
Complex at Heingang in Manipur
11.
: ' Rs. 5,000/- in favour of “Managing Director
SatDocmment Fee TCML” Payable at Imphal. (non refundable)
Ll WJVO'
iy \r» o
£
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. Bidding'schedule!

s Information Details
No.
1 Notice inviting RFP 21 February 2020
Last date & Time for submission of
2. | Pre-Bid Queries for Clarification 27t February 2020
3 Pre-bid meeting. 2nd March 2020
Last date, Time (Deadline) and Address
i, fqr ss_lbmi‘ssion of Technical & 16" March 2020
Financial Bids
5. Opening of Technical Bids 17th March 2020
E Opening of Financial Bids 19t March 2020
7 Contact person for queries Project Director, TCML
Website where proposal in response to | www.manipurtenders.gov.in
8. | RFP Notice is to be uploaded www.manipurtourism.gov.in

4.1 TECHNICAL ELIGIBILITY CRITERIA/Capacity

1

i,

iii.

Bidders should be a firm, organization, Private Limited company, which duly

registered under an appropriate Act.

Preference to be given to Bidder belonging to the Locality
Bidder should have the following documents

a. Trade license from the concerned local body, Municipality, Corporation,

Registrar Office etc.

b. GST registration certificate

c. Current account in the name of the firm, organization, Private Limited

company.

d. Registration Certificate of Establishment issued by Registrar office.

e. Labor License from the Competent Authority.

4.2 Financial Eligibility Criteria/Capacity

i.  Bidders should have a minimum Net Worth (for the last Financial Year) of Rs. 10 lakh as
at the close of the financial year preceding the Proposal due date.

ii. Bidders should have a minimum average Annual Turnover of Rs. 5 lakh.

Note:

[ N)\
A\
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< Financial capacity of the parent/ subsidiary/associate company will not be considered

during evaluation.

JiScope of .the Project,

i.  The Bidder is required to operate and maintain the existing properties and the

facilities.

ii.  The Bidder shall not be allowed to make any modification of the structure.
However appropriate modifications may be considered subject to the approval of
the Government of Manipur and no claims shall be made physically and

financially on the modification undertaken.

NB: The above is only indicative and given for better understanding of the potential bidders.

The condition laid in the RFP and Lease Agreement is conclusive and binding on the bidders.

6. BRIEE'DESCRIPTION'OFE'BIDDING'PROCES

6.1 TCML has adopted a two-stage process (referred to as the "Bidding Process")for selection of
Bidder for the Project.

6.2 Applicants (the "Bidders”) are being called upon to submit their Proposal pursuant to this
RFP in accordance with the terms set forth in this RFP, all the Volumes, Appendices and
Addenda thereof issued by TCML as part of this Bidding Process (collectively the "Bidding
Documents"), as modified, altered, amended and clarified from time to time by TCML, and all

Proposals shall be prepared and submitted in accordance with such terms,

6.3The Proposal shall be valid for a period of not more than 12 (twelve) months from the Bid Due
Date (the “Bid Validity Period”) or for any extended period agreed to by the Bidder. TCML
reserves the right to reject the Proposal which does not meet this validity requirement. Further

details of the Bidding Process and the terms thereof are spelt out in this RFP.

6.4 No associate, subsidiary or a group company of the Bidder will be permitted to bid for the

project.

6.5 Any queries or request for additional information concerning this RFP shall be submitted in

e-mail within the time frame provided to the officer designated in Clause 3.

4
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"Queries / request for additional information: RFP for Lease Agreement for the

Marjing Polo Complex at Heingang in Manipur"”.

. INSTRUCTION/TO'BIDDERS

7.1 General terms of bidding

N

7.1.1 Notwithstanding anything to the contrary contained in this RFP, the detailed terms
prescribed in the Lease Agreement (LA) specific to the Project shall have overriding effect;
provided, however, that any conditions or obligations imposed on the Bidder hereunder shall

continue to have effect in addition to its obligations under the LA.

7.1.2 All Bidders are required to submit their Proposal in accordance with the guidelines set
forth in this RFP. In order to promote consistency, the format in which Bidders have to

specify the fundamental aspects of their Proposal has been outlined in this RFP.

7.1.3 Submission of the Proposal in response to this RFP would have to be manual and
submitted to the office of TCML in one single document made in three separate covers and
envelop sealed as indicated below:

* Part 1 Submission: Technical Proposal and Presentation

* __Part 2 Submission: Financial Proposal.

7.1.4 The presentation should include
¢ New Concept & attractive aesthetic
* Additional features for up-grades(e.g.: use of Non Conventional energy)
e Promoting Green/eco-friendly environment
e Water Harvesting Measures
¢ Customer centric features
* Promotion and Advertising locally & Nationally (Ideas & approach)
* Waste disposal mechanism,
e Facilities management system.

* Project Audit Mechanism and Reporting
7.2 Components of the proposal are enumerated below;
Tender Fee of Rs. 5,000/- (Rupees five thousand only)(NON - REFUNDABLE) in the

form of a Demand Draft in the name of the Managing Director, TCML payable at Imphal

and drawn on any Scheduled Commercial/ Nationalized Bank.

( fﬂ}f‘if » r(;/:\_:v\
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» Part 1 Submission: The following documents are to be submitted:

i. Covering letter in the format provided in APPENDIX II - FORMAT FOR COVERING
LETTER-CUM-PROJECT UNDERTAKING

ii. General Information of the Bidder in the format provided in APPENDIX III

iii. Bid Affidavit in the format provided in APPENDIX IV - FORMAT OF BID
AFFIDAVIT

iv. Bid undertaking in the format provided in APPENDIX V - FORMAT OF BID
UNDERTAKING

v. Anti-Collusion Certificate in the format provided in APPENDIX VI - ANTI-
COLLUSION CERTIFICATE

vi. Letter of Commitment from the Bidder as per the format in APPENDIX-VII

vii, Commitment to the Minimum Project Requirements (as per the Draft LDA) in the
format as specified in APPENDIX VIII - COMMITMENT TO THE MINIMUM
PROJECT REQUIREMENTS

viii. Bank Guarantee for Bid Security in the format provided in APPENDIX IX-
FORMAT OF BANK GUARANTEE FOR BID SECURITY

ix. Format of Net Worth in APPENDIX - X

x. Cash flow statement APPENDIX - XII

xi. Copy of trade license from the concerned local body, Municipality, Corporation etc.

xii. Copy of the GST registration certificate

xiii. Registration Certificate of Establishment issued by the Department of Labor.

xiv. A copy of the lease agreement in case of hotel/resort/ motel is taken on lease
basis.

xv. Technical Roadmap with deliverables and indicative project plan

» Part 2 Submission:
Financial Bids in the format provided in APPENDIX XI - FORMAT FOR FINANCIAL BID.

** Financial: There shall be increased in the annual lease fees for every S years. Bidder
are to bid the annual fee along with increment thereof in the format bellow:

0 - 5 years 6 - 10 years 11- 15 years 16 - 20 years

Rs. Rs. Rs. Rs.

7.3 Cost of bidding

- L 2 'VO i
- SpAT
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8.3.1 The Bidders shall be responsible for all costs associated with preparation of thejr
4 70 ' ibl i
Proposals and their participation in the Bidding Process. TCML will not be responsible or in

idding Process.
any way liable for such costs, regardless of the conduct or outcome of the Bidding

7.4 Site visit and verification of information

7.4.1 Bidders are encouraged to submit their respective Proposals after visiting the Project
Site and ascertaining for themselves the site and property conditions, soil characteristics,
traffic, location, surroundings, climate, availability of power, water and other utilitics for
construction, access to site, handling and storage of materials, weather data, applicable laws

and regulations, and any other matter considered relevant by them.
7.4.2 1t shall be deemed that by submitting a Proposal, the Bidder has:

Made a complete and careful examination of the Bidding Documents. Failure to
comply with the requirements of the RFP shall be at the Bidder’s own risk

Received all relevant information requested from TCML

Acknowledge and accepted the risk of inadequacy, error or mistake in the information
provided in the Bidding Documents or furnished by or on behalf of TCML relating to
any of the matters referred to in this RFP.

Satisfied itself about all matters, things and information including matters referred to
in this RFP, necessary and required for submitting an informed Proposal, execution of
the Project in accordance with the Bidding Documents and performance of all of its
obligations there under

Acknowledged and agreed that inadequacy, lack of completeness or incorrectness of
information provided in the Bidding Documents or ignorance of any of the matters
referred to in this RFP shall not be a basis for any claim for compensation, damages,
extension of time for performance of its obligations, loss of profits etc. from TCML, or
a ground for termination of the LA for any Project

* Agreed to be bound by the undertakings provided by it under and in terms hereof

7.4.3 TCML shall not be liable for any omission, mistake or error on the part of the Bidder in
respect of any of the above or on account of any matter arising out of or concerning or
relating to RFP, the Bidding Documents or the Bidding Process, including any error or

mistake therein or in any information or data given by TCML.

7.5 Right to accept or reject any or all bids

7.5.1 Notwithstanding anything contained in this RFP, TCML reserves the right to accept or

E ™

e
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reject any bid, and to annul the Bidding Process, and reject all bids, at any time without any
liability or any obligation for such acceptance, rejection or annulment, and without assigning any

reasons thereof.

7.5.2 TCML reserves the right to reject bid for any Project and appropriate the Bid Security for

that Project and en-cash the bank guarantee as per the provisions.

7.5.3 Any misrepresentation / improper response shall lead to the disqualification of the Bidder.
If such disqualification / rejection occur after the Proposal and the financial bids have been
opened and the Selected Bidder for a Project gets disqualified / rejected, then TCML reserves the

right to:

* Invite the remaining Qualified Bidders who had bid for the Project and whose
Financial Eligibility Criteria has not been exhausted as per the process followed in
Bid submission.

* Take any such measure as may be deemed fit in the sole discretion of TCML,

including annulment of the Bidding Process

TCML shall also have the right to appropriate the Bid Security or the Performance
Security as the case may be, for selected or all Projects, in the event of misrepresentation
by the Bidder(s).

7.5.4 In case it is found during evaluation or at any time before signing of the LA for a Project or
after its execution and during the period of subsistence thereof, that one or more of the Eligibility
Criteria for the project has/have not been met by the Bidder or the Bidder has made material

misrepresentation or has given materially incorrect or false information,

* The Selected Bidder shall be disqualified forthwith for that Project, if not yet
appointed by issue of LA,

* If the Selected Bidder has already been issued LA for a Project and the Selected
Bidder has signed the LA with TCML for that Project, the LA shall be terminated,
by a communication in writing by TCML to the Selected Bidder.

In such an event, TCML shall appropriate the Bid Security or Performance
Security for the Project, as the case may be, as mutually agreed genuine pre-
estimated compensation and damages payable to TCML for, inter alia, time, cost
and effort of TCML, without prejudice to any other right or remedy that may be

available to TCML under this RFP or law.

7.5.5 TCML reserves the right to verify all statements, information and documents submitted by

the Bidder in response to the RFP or the Bidding Documents. Failure of TCML to undertake such

£« M\”?lmw,
&
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