GOVERNMENT OF MANIPUR
DEPARTMENT OF TOURISM

Invites

EXPRESSION OF INTEREST (EOI)
For LEASING & DEVELOPMENT OF HOTEL IMPHAL AT NORTH AOC, IMPHAL

Under PUBIC PRIVATE PARTNERSHIP (PPP) MODEL ON BUILT-OPERATE-LEASE-TRANSFER
(BOLT) BASIS

A. SCOPE OF THE PROJECT: The broad scope of work for the Private Sector Participant
shall include renovation and up-gradation of the existing properties with appropriate
modifications mutually agreed upon to upgrade Hotel Imphal to a S5-star category hotel or
equivalent; and to operate and maintain the existing and developed facilities as per the agreed
standards.

B. ELIGIBILITY CRITERIA: Interested National/International Independent legal
entities including Joint ventures, Consortia etc. meeting the following criteria may submit the
Expression of Interest:

a) National or International chain of Hotels having experience in owning or operating on
lease a hotel with rating of Three Star and above for the last 3 (three) years preceding
the proposal date.

b) Minimum Net-Worth of Rs. 100 Crore and Annual Turnover of Rs 10 Crore in the last 3
(three) financial years.

Note: In case of Consortium, the Lead Member should meet the technical criteria as specified
above; and the Financial Capacity of all members should be considered for evaluation

C. PROPERTY DETAILS:
No. | Particulars Description
1 Description of Existing Property a. 55 rooms [Standard=18; Deluxe=20; Executive
Deluxe=5; Suite=7; Executive Suit=5;
Conference Halls=3]
b. Land under Kabo Leikai

2 | Total land area (approx.) 4.7 Acre x 0.4047= 1.90 Hectare

3 | Value of Standing Properties Hotel Imphal: Rs. 18.20 Crore [As assessed by
under Hotel Imphal PWD, Manipur]

4 | Value of land @ Rs. 10,000 per Rs. 10,000 x 10.764=Rs. 107640/- per sq. m (As
sq. ft. per prevailing market rate of the area)

Assuming the mandatory Open 19331.8341 sq. m. x 0.75=14,498.88 sq. m.
Space @ 15% and Internal Roads
etc. @ 10%, the net Land Area
available

Total Value of Land Rs. 107640 x 14,498.88 = Rs. 156.07 Crore

5 | Total Value of Property Rs. 174.27 Crore




D. SUBMISSION OF PROPOSAL: Expression of Interest (EOI) shall include the following

documents:
No. | Particulars Format
1 Covering letter APPENDIX I - FORMAT FOR COVERING LETTER-CUM-
PROJECT UNDERTAKING
2 General Information APPENDIX II
3 Net Worth APPENDIX III: FORMAT FOR NET WORTH
4 Presentation *H

** The presentation shall include

New Concepts with attractive aesthetic

Additional features for up-grades(e.g.: use of Non Conventional energy etc)
Promoting Green/eco-friendly environment

Water Harvesting Measures

Customer centric features

Details of facility

Promotion and Advertising locally & Nationally (Ideas & approach)
Waste disposal mechanism.

Facilities management system.

Project Audit Mechanism and Reporting

Physical components for up-grades or addition

Concept plan of the physical up-grades or addition

Utility plan of unused area

E. TIMELINES AND CRITICAL INFORMATION:
SI. No. EOI Process Date/ Time
1 Notice Inviting EOI 07.09.2019
Availability of EOI for Tenders in the Website
(www.mar%lpur.govh.m , . 09 09.2019
www.manipurtourism.gov.in 5
www.manipurtenders.gov.in)
2 EOI queries submission by parties 20.09.2019
3 Pre-Proposal Meeting 26.09.2019
4 Clarification on EOI queries 06/10/2019
5 Submission of EOI 10 .10.2019
6 EOI Opening 12.10.2019, 2:00 PM
7 Presentation by the selected firms/ 22.10.2019, 11:00 AM , Venue :
companies Conference Hall , Old Secretariat,
Babupara
8 Result communication to parties 24.10.2019

* Department of Tourism reserves the right to accept or reject any bid, and to annul
the bidding process, and reject all bids, at any time without assigning any reasons

thereof. \%\
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(On the letterhead of the Bidder)
Date:
To

The Director (Tourism), Manipur
North A.O.C.,
Imphal - 795001

Sub: Proposal for up-gradation /development, operation & maintenance of Hotel
Imphal.

Dear Sir/Madam,

Being duly authorized to represent and act on behalf of...............ccocovivviviinnenin.. (here
in after referred to as “the Bidder”), and having reviewed and fully understood all of the
Proposal requirements and information collected and provided to us by DoT in respect of the
captioned Projects, the undersigned hereby submits the Proposal on behalf of (Name of the
Bidder) in response to the EOI for the above mentioned Projects in one (1) original and one (1)
duplicate, with the details as per the requirements of the RFP, for your evaluation.

We confirm that our Proposal is valid for a period of 12 (twelve) months from (insert the

Bid Due Date)

We understand that any omission, commission or mis-statement in facts provided by us
will make our Proposal invalid at any time during the Bidding Process and also after award of
the Project. DoT reserves the right to take appropriate action accordingly. We understand that
DoT reserves the right to accept or reject any or all the bids and reserves the right to withhold
and/or cancel the Bidding Process.

We also hereby agree and undertake as under:
Notwithstanding any qualifications or conditions, whether implied or otherwise,

contained in our Proposal, we hereby represent and confirm that our Proposal is unqualified
and unconditional in all respect and we agree to all the terms.

Yours faithfully,
For and on behalf of

Name of Bidder

Duly signed by the Authorized Signatory of the Bidder
(Name, Title and Address of the Authorized Signatory)
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APPENDIX II - GENERAL INFORMATION

*» Bidder details

a. Name of the Bidder

b. Bidder’s Constitution (Proprietorship / Partnership / Private Limited / Public

Limited)
c. Country of incorporation

.

Address of corporate headquarters and its branch office(s), if any, in India
e. Date of incorporation and/or commencement of business.

* Brief description of the Bidder including details of its main lines of business

Name

. Designation:
Company:

. Address:
Telephone Number:
E-Mail Address:
Fax Number
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* Brief description of the Bidder including details of its main lines of business

a. Annual utilization of Banquet and Conference Hall

b. Relevant experience in hotel business

Signature of the Authorized Signatory
(Name, Designation and Address)

* In case of a Consortium

1. The information required above should be provided for all members of the
Consortium

2 A copy of the Joint Bidding Agreement should be attached

3. Information regarding each member of the Consortium should be provided as

per the table below:

Name of Member

Role *

Percentage of equity to
be held in SPC

*the role of each member as either Lead Member, Technical Member or Other Member
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APPENDIX III - FORMAT FOR NET WORTH

Format for Net Worth
(In case of sole bidder)

Financial Year

Amount (Rs. Lakh)

lAverage

(in case of Consortium)

verage

Format for Annual Turnover

(In case of sole bidder)

Financial Year

Amount (Rs. Lakh)
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(In case of Consortium)
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